How to Make Agile Development
Work with Just 4 Developers
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"Gota Media will own and develop publishing companies with strong
local connection and high quality.

The company's organization will be characterized by efficiency and
continuous business development.’

Total circulation (print): 195 200

Total page views per month: 14 700 000

Digital active accounts: 87 800
Employees: 777 (400 in the newsrooms)
Turnover: © 137 million
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Rule 1: Slice the elephant

0.9 1.0 1.1 1.2 1.3 1.4
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Minimum Viable Product

Earliest Testable Product

Earliest Usable Product

Earliest Lovable Product

NASTASTEG

e Vad gorvinu? ‘

UTVARDERA

e Anvénds produkten?
e Anvands produkten
som det &r tankt?

GOTAMEDIAS
UTVECKLINGS-

CYKEL

Utvecklingsarbetet inom Gota Media &r sténdigt
pégéende. For att problem och drenden ska
hanteras pd ett korrekt sdtt maste de passera ett
antal olika faser som &r forknippade med ett
antal centrala fragestillningar. Ett utvecklings-
drende ska hanteras enligt foljande mdnster.

LANSERA

e Hur nar vi ut?

TESTA ‘

@ Harvi uppnatt ‘
MVP?

IDE/ PROBLEM

e Vad &ridén/problemet?
o Vilket problem ska l6sas?
e \lem har problemet?

o Ar det ett problem?

e Vem l6ser problemet?

UPPTACKA

e Varfor skavi
gora det har?
o Forvilka skavi
gora det har?
o Vilka ar skal-
fordelarna?

MOJLIGHETER

e Vad ar produkten?

e Var finns affaren?

e Hurvetviomvi
har lyckats?

o Nar ska det
varaklart?

GENOMFORA

e Vem gorvad?

e \Vem &ger produkten?

e Vilkaresurser behovs?

e Vad ar tidigast anvandbara
produkt? (MVP)

G
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Rule 3: Facilitate the right resources

Web editor

Lead engineer

CMS consultant | Business manager




Rule 4: Involve the users




Rule 5: Scalability
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Rule 6: Use the whole team
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Rule 7: Stop starting - Start finishing

WJIRA Dashboards - Projects - Issues - Boards -  Create

Produktionsutveckling Digital (PuD) Board ~ R

Kanban board

h— QUICK FILTERS Auth GmDigta Rush Link(GmApi) Only My Issues Recently Updated
P 41 Todo 6 Analys Max 8 7 Utveckling maxs 27 Peer review 0 Dokumentation 9 Redo Max & 40 Release @ Web support / SUPP-87 es | ¢
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Head of production development, Gota Media AB
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Skype: petersigfridsson | Twitter: siggeman
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