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THE
BUSINESS CHALLENGE

1. Need to increase digital subscriptions by 50% year
over year

2. Current product base Is not going to get us there
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THE
TECHNOLOGY CHALLENGE

1. For a dramatic increase in subscriptions you need a
dramatic increase in engagement as well

2. Messaging was key objective vs. classic paywall
functionality

3. Launching multiple new products requires flexible
technology and the ability to go to market fast
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THE
GAME PLAN

1. Implement customer engagement technology
[ConneXt] that uses real-time data to encourage

reader engagement COANEXT

2. Implement new Subscriber Management and Billing
platform [MG2 CashBox] designed for:
- Speed to market

- Flexible subscription models > dp >
- Variety of payment methods viNnaicCid

Build Subscription Revenue
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THE
CONNEXT ADMIN
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This is who this action should

Time » be shown to. A user must pass
Expiration: 1 Months all criteria in order to qualify
Next Conversation: This far this action.

Conversation
Add Criteria ~

By Article Views

Qualifier Value |

== C 1

([C) WHAT

This is what type of action
should be shown to the user.
You will also need to select a
temnplate for this action type
as well as set custom html for
this action.

Action Type

Modal 5

Template

Modal_link_cmg(saved) =+

74 WHEN

This is when the action should
be triggered. It can be
automatic or be triggered by a
user defined action.

Trigger Type

Time =

Delay

0
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NEAR TERM
GOALS

Welcome to Political Georgia

WELCOME TO POLITICALLY GEORGIA

Cut through the noise to what's really going on in the legislatur
and in Washington. Gain exclusive access to Georgia's reliabls
responsible source for political news.

Continue reading

Learn more about Politically Georgia Already have an AJC Account? Log in
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NEAR TERM
GOALS

Enhance newsletter sign up process

Ney Ve BotIen Some good NewWs oN 1NUrsaay, tney ve 3iso receveg Some Dat to go

) Suit: booting cars in Georgia
isn't legal

along with it
Michigan State’s success surprises some, but )
we should have expected it As race to succeed Kasim Reed
Pe © sizzles, two ex-mayors call for
yvialand Dbeta big changes | Political Insider
EAST LANSING, Mich., — For four years, P.J. Fleck coached a short drive away from

Michigan State. His Western Michigan team fell to the Spartans twice, The post

Michigan State's success surprises some, but we should have expected it appeared o Opinion: Trump and Gold Star

first on Diehards families | Jay Bookman

More Georgia Politics Stories

POLITICS NEWSLETTER

Get the latests in Politics delivered to your inbox.

MEMBERSHIP
YOUR EMAIL SUBSCRIBE SOt

OUR PRODUCTS
By providing my email address, | agree to the Privacy Policy
MEMBER CENTER

ABOUT US

from CONTACTUS
The Atlanta Journal-Constitution | myAJC

NEW ITEM
up By using this website, you ac ms of our Vis

y Policy, and understand your ¢ s regarding Ad Choces. Leam

SEND USA TIP MARKETING - ’,

about careers x Media Group




NEAR TERM
GOALS

Driving newsletter engagement

POLITICALLYGEORGIA

INSIDER 4 ISSUES LEGISLATURE VOICES POLITIFACT NATIONAL TAKEACTION

Political Insider

AJC blog about Atlanta politics, Georgia politics, Georgia and metro Atlanta election campaigns.
Because all politics is local.

David Perdue, a deficit hawk, weighs Politically Georgia
Trump’s pricier fiscal priorities - ll. Q
Get the

Article y ar Hallrman‘ e it B
Remaining

Like staying up-to-date on the latest political news? Sign up for our free newsletter
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NEAR TERM
GOALS

Driving Newsletters
Trials &
Subscriptions.

WE HOPE YOU'VE ENJOYED YOUR
POLITICALLY GEORGIA EXPERIENCE

AJC journalists investigate and report all sides of the political story.

To continue cutting through the noise to what'’s really going on,

check out the subscription options below. You may cancel anytime.

ALL DIGITAL ACCESS

9 9 ¢ for 8 weeks

GET ACCESS NOW

¢ Exclusive access to myAJC, AJC
ePaper and Politically Georgia
¢ Get the news that matters to you

anytime, anywhere

e Share your subscription with four
friends

POLITICALLY GEORGIA

Free trial

GET ACCESS NOW

¢ 90-day access to everything GA
politics
e Get all sides of the story

e Stay informed on local issues

Already have an AJC account? Log in
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LONGER TERM
GOALS

1. Continue to Iiterate, test and improve user
experience

2. Incorporation of real-time modeled data on
anonymous users

3. Introduce new engagement options for ad blockers
and non subscribers via Flittz
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THANK YOU !

COX MEDIA GROUP NEWSPAPERS
INMA
for this opportunity

Patrick Glennon
President, Marketing G2

Patrick@Marketingg2.com
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