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THE 
BUSINESS CHALLENGE

1. Need to increase digital subscriptions by 50% year 
over year

2. Current product base is not going to get us there



THE 
TECHNOLOGY CHALLENGE

1. For a dramatic increase in subscriptions you need a 
dramatic increase in engagement as well

2. Messaging was key objective vs. classic paywall 
functionality

3. Launching multiple new products requires flexible 
technology and the ability to go to market fast



THE 
GAME PLAN

1. Implement customer engagement technology 
[ConneXt] that uses real-time data to encourage 
reader engagement

2. Implement new Subscriber Management and Billing 
platform [MG2 CashBox] designed for:
- Speed to market

- Flexible subscription models

- Variety of payment methods



THE 
CONNEXT ADMIN



NEAR TERM
GOALS

Welcome to Political Georgia



NEAR TERM
GOALS

Enhance newsletter sign up process 



NEAR TERM
GOALS

Driving newsletter engagement



NEAR TERM
GOALS

Driving Newsletters

Trials &

Subscriptions.



LONGER TERM
GOALS

1. Continue to iterate, test and improve user 
experience

2. Incorporation of real-time modeled data on 
anonymous users

3. Introduce new engagement options for ad blockers 
and non subscribers via Flittz
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