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Client Challenge
‣ Provide a Dynamic online purchase 

solution to 78 CNHI newspapers 

‣ Criteria - increase engagement 

/revenues

– One web-based transaction process for all 

subscription options

– Total Access and Digital Access (Any platform)

– Cutting-edge meter technology (Easy log in / log 

out)

‣ Solutions Implementation 78 

Newspapers

– Full Featured Digital Replica – not just a flip book

– Combine apps into one with live news and digital 

replicas

– Integrated meter and subscription options into one 

seamless purchase



Results
‣ Subscriber Engagement 7 X more page views as a non-

subscriber

‣ Subscriber page views per session 50% more than a non-

subscriber

‣ Subscriber session time 5 X more than non-subscriber

‣ YOY desktop, mobile and app page views increased by 23.5%

‣ YOY visits on all platforms increased 47%

‣ DIGITAL DISPLAY REVENUES INCREASED NEARLY 10%

‣ Transactional Micropayment model developed



Micropayments
‣ Casual readers introduced to micropayments

‣ Initial test market – 48% increase in purchases in past 2 

months

‣ Day pass and funding wallet now 2 X than single article 

purchase

‣ 55 newspapers launched in last 30 days



Road Map

Dynamic Pricing

In 

Real Time for Micro Payments



Road Map

Data Collection
1. Behavioral Data

A. Products purchased

B. Category of Interest

C. Response history to 

promotions

D. Anonymous vs. Subscriber 

2. Article Influence
A. Competing media outlets

B. Mentions

C. Followers

D. Activity

E. Sentiment

3. Price Elasticity
A. Supply – competing coverage

B. Demand – viral ranking

C. Time of news consumption

D. Conversion adjustment

Determine Price VALUE of each article



Road Map

Engagement

Reach

Ranking
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Road Map

Optimized pricing in real time

Higher engagement

Increased value on journalism

Micro payment transactional rev

Dynamic Pricing
Machine learning + Predictive Analytics + Price Elasticity

Tecnavia

Dynamic 

Pricing 


