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GateHouse Media: The Back Story

“The ONLY consistency is our inconsistency”

Products
e 135 plus daily newspapers

* 636 community publications
* 450 plus web sites
555 markets served

Infrastructure

» 18 plus instances of circ systems

U.S.Footprint
Il over states to view GateH:

* Previously 6 plus ESPs

* No way to deploy scalable marketing efforts

* Social media and digital spend ONLY 1% of total spend
*  “Publisher Driven Model” — soon to be centralized
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GateHouse Business Challenge

Amp up our digital efforts in general
Make all solutions scalable

Manage customer preferences as well as our
own segmentations

Do the above with limited FTEs



Sales Force Marketing Cloud

Email marketing

— Consumer marketing
— Newsletters

Social Studio

— Social targeting

Mobile Connect

— SMS and APP push
— Account alerts
— News alerts

Predictive Intelligence

— Content recommendations on the web
— Content recommendations in email
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Marketing Journey

Customer journey: A series of touch points
through which a contact engages with the
brand. “The Customer Journey” spans the
whole customer lifecycle.

We are building customer life journey from the moment we acquire their
email address

Each point of entry has its own journey path depending on where customer
comes from and who/what they are

Each journey consists of several communication touch points



Renewal Journey Flow
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Dynamic Template

View email with images

% CAPE COD TIMES

Welcome, Chris!

Thank you for substribing

Thank you for subscribing to The Cape Cod Times. Be sure to take advantage
of all your subscription benefits. Your subscription account number is 3055936.
Please keep this for future reference and for unlocking the benefits to your
subscription membership.

Sincerely,
Customer Service
The Cape Cod Times

VISITUS

UNLIMITED ONLINE ACCESS

Your subscription includes unlimited access to
capecodtimes.com. Explore the website, download apps for your
mobile devices, stay on top of it

ACTIVATE YOUR ACCOUNT >

E-EDITION

Electronic edition is an exact replica of the printed newspaper

available 10 you every day. It is published and posted online
even before it hits the newsstand. Newspaper archive is
available for up to one year.

LOG IN NOW >

Contact Us!

We are here to serve you and your media needs

capecodtimes.com
1-800-286-2233

capecodtimes.com

Connect with Us! o o

Thank you for subscribing Wiew email with images

Times-News
imesnewsgy

Welcome, Karen S!

Thank you for subscribing to The Times-News. Be sure to take advantage of all
your subscription benefits. Your subscription account number is 1583879
Please keep this for future reference and for unlocking the benefits to your

subscription membership

Sincerely,
Customer Service
The Times-News

VISIT

UNLIMITED ONLINE ACCESS

Your subscription includes unlimited access to
thetimesnews.com. Explore the website, download apps for your
mobile devices, stay on top of it

ACTIVATE YOUR ACCOUNT >

E-EDITION

Electronic edition is an exact replica of the prinied newspaper
available to you every day. It is published and posted online
even before it hits the newsstand. Newspaper archive is
available for up to one year.

B

LOG IN NOW >

SAY GOODBYE TO BILL!

Paying your bill just got easier. Receive your bill through email
and pay your it online. Sign up for an e-bill and save some
green!

SIGN UP FOR E-BILLING HERE >

Contact Us!

We are here to serve you and your media needs

thetimesnews.com
336-229-2444
btncirc@thetimesnews.com

thetimesnews.com

Connect with Us! o o |

Thank you for subscribing View email with images

TRIBUNE-DEMOCRAT

Junta’s and the Arkanear Vadiey's news sourca since

Welcome, Dorothy!

Thank you for subscribing to La Junta Tribune Democrat. Be sure to take
advantage of all your subscription benefits. Your subscription account number is
901282. Please keep this for future reference and for unlocking the benefits to
your subscription membership.

Sincerely,
Customer Service
La Junta Tribune Democrat

VISITUS

UNLIMITED ONLINE ACCESS

Your subscription includes unlimited access to
lajuntatribunedemocrat.com. Explore the website, download
apps for your mobile devices, stay on top of it

ACTIVATE YOUR ACCOUNT >

Contact Us!

‘We are here to serve you and your media needs

lajuntatribunedemocrat.com
719-384-4475
plopez@ljtdmail.com

Iajuntatribunedemocrat.com

Connect with Us! o




Newsletters

Recent Obituaries. View email with images

K. Journal Star

Daily Tributes

Monday, October 23, 2017

SEE ALL RECENT OBITUARIES »

Burke, Paul

Services Provided By:
Schmidt-Haller Burial and Cremation
Service

READ MORE »

Cremeens, Dennis
Services Provided By:
HAENSEL FUNERAL HOME

READ MORE »

Ehle, Henry
Services Provided By:
Davison-Fulton Woodland Chapel

READ MORE »

WIN 25 NEW
MYSTERY
BOOKS

AdChoices [>

View email with images

Monday, October 23, 2017
SUBSCRIBE FOR ALL ACCESS >

Dailylelegram

Daily Newsletter

Stories you must read

Berryman, Jacobson vie for
mayor of Adrian

ADRIAN - The city of Adrian mayoral race pits
incumbent Jim Berryman against former city
commissioner Chuck Jacobson. Tw...

Read more >>

Groups partner to improve Lake
Erie

LANSING - Four groups plan to collaborate on
research and solutions to water quality issues
in the western Lake Erie bas...

Read more >>

Irish Hills Towers off
‘dangerous’ list

Towers one step closer to reopening as a
tourist attraction, museum

Read more >>

VALENTINO

— up to 50% off

LIMITED TIME ON

Powered by #2 t AdChoices [>

View email with images

Monday, October 23, 2017
SUBSCRIBE FOR ALL ACCESS >

The Standard-Times

Sports Headlines

Stories you must read

SouthCoast in Action: Gateway Youth Hockey picks up three
wins

Results from the Gateway Youth Hockey League:MITE HOUSECanal Sharks 6, Gladiators
Mite House 1: In net, Brodie Yeaw saw ...

Read more >>

H.S. Football: A look at all five
area teams to qualify for the
postseason

Five area teams have qualified for the
postseason with a few surprises following
Friday's slate of games.Wareham was abl...

Read more >>

Jon Couture: Red Sox make a
bold move by picking Alex Cora
If you're reading this, you were likely alive
when Google stock could've been had for
around $85 a share or when Amazon ...

Read more >>

Powered by 3 AdChoices [>

H.S. Golf Playoff Preview: GNB
Voc-Tech earns first nod as a
team in 29 years

Richard Silvia's not a rookie to the postseason,
bringing multiple individuals to state
qualifiers throughout his career...

Read more >>




Profile Center

» On every Gatehouse
website

» Content is dynamically
populated

A\

Collects customer
information

Newsletter sign up
Promo opt-in/out
Collects interests
Integrated with SFMC

Y V V V

PROFILE & EMAIL PREFERENCES

Help us deliver the emails you'd most like o see in your inbox by selecting the email types below

My Profile

This information identifies and allows you 1o interact with our website, participate in online contests and receive special offers

First Name*: Last Name":
First Name Last Name
Email Address® Birthday. Gender:
Email Address MM oD vy Maie () Femk

Basic Email Communications:

+| Contestand Promotions:

Newsletters

Newsletiers available from The State Journal-Register. (select all that you'd like to receive)

SELECTALL

7| Daily Newsletter
Daily Tributes
Nascar Newsletter

Under the Dome

Interests

Let us know which topics interest you, this will help us deliver special offers and the content

you'd most like to see in your inbox.

Cooking Pets Cars and Automotive

Family and parenting Restaurants

Banking and Financial Travel

Home Improvement Entertainment

Movies Health and Fitness

sports Shopping
“By seiecting Inlerass, you 00 i 16 19C6IVE PrOMOGNAI MBSSAges £ant by The State Journal-Register 1 behal of Gatehouse Media Group, an fials, advertiser, partner of
‘sponsar.

SAVE MY UPDATES CANCEL

Iitp:/iwww. sj-r.com Download the The State Journal-Register Mobile

Y) |

‘ L 3 App Store P+ Google

GaleHouse Media, Inc., reproduction prohibited. All Rights Reserved




Results To-Date

v/ 2017 email sends 300M (10X 2016 levels)

v’ Email/digital orders flat to 2016 (other channels down
20% plus)

v’ Supporting 515 publications centrally with 2 FTEs

v 401 newsletters launched (send growth of 200% plus)

v’ More than a dozen marketing journeys (comprised of
over 1,200 individual journeys — with an end state of
2,000 plus discreet journeys)

v Integrating email, social, mobile push into one
communication stream



Future

* More personalized communication based on
behavior and preferences for both newsletters
and consumer marketing

* Propensity modeling — specifically for digital
audiences

* Differentiated revenue paths based on
behavior



