
New Pricing Models and 
Experiments



Where we stand.



7,83m
Weekly Readers

26,61
Monthly Unique Users

>8m
Installs

9,42m
Daily Readers

DigitalPrint

Total Reach:
Source: Print - ma 2019 Presse II; Digital – AGOF daily digital facts; Basis: 16+ Jahre, Einzelmonat Januar 2019; Gesamtreichweite - best for planning 2018-IV, BILD (Marke pro Monat); 

** Source: facebook.de (Date: Sept 2018), Überschneidung mit Nutzerschaft von BILD, BamS und digitalen Angeboten unbekannt

39,15m

Reach via Print and Digital |  



219k
Weekly Readers

>38k
Installs

1,7m
Daily Readers

DigitalPrint

Total Reach: 24,58m

Reach via Print and Digital |  

WELT Print Gesamt: LEAE 2018, Quelle: AWA 2018. Welt.de Online/ Mobile Quelle: AGOF Daily Digital Facts, Basis; digitale WNK 16+ Jahre (59,14m). Abgerufen am 03.12.2018, IVW Oktober 2018.
WELT Print, Online und Apps, Quelle: b4p 2018 II, Leser pro Ausgabe, Nutzer pro Woche.

22,2m
Monthly Unique Users



Ad Revenue Ad Revenue

Reader Revenue

Reader Revenue

FutureToday

Digital Strategy



There is no Subscription Fatigue.
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WELTplus Subscriptions 
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The “Daypass” Test.



Source: Evolution welt.de & apps
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Analysis: Daypasses per Customer 

77% 10% 4% 9%

Analyzed Period: (10/16-08/18)

# User

# Daypasses 1 2 3 > 3



Analysis: Daypasses per Customer 

Ca.10%

Analyzed Period: (10/16-08/18)

Users buying secondary
Products (%)

Type of secondary
Product

76% 16% 8%
WELTplus WELTplus

Premium
WELTplus

Gold



WELTplus “Daypass” vs. Subscription Tests on Offerpage



Analysis: “Daypass“ vs. Subscription | Test Results

Sales Volume of
longterm Subscriptions
by +37%

Analyzed Peroid: 22.11. - 5.12. (Web only)

+37%



Subscription Price Increase.



Old Product Portfolio 2017

BILDplus Digital

0,99 Euro / 1. Month

4,99 Euro / Month

BILDplus Premium

0,99 Euro / 1. Month

9,99 Euro / Month



Price Increase – Three Examples

BILDplus
Digital

BILDplus
Premium

BILDplus
Apps

1 2 3



Price Increase | BILDplus Premium

BILDplus Premium (old Pricing)

0,99 Euro / 1. Month

9,99 Euro / Month

BILDplus Premium (new Pricing)

12,99 Euro / Month



Changing the Price of our premium Product

BILDplus Premium
• New Customers and existing Customers

12,99 Euro / Month
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Changing the Price of our premium Product

BILDplus Premium
• New Customers and existing Customers

• E-Mail-Info to existing Customers (A/B-Test)

• Existing Customers kept the old Price for three
Months

• Communication of added Value

• No significant Loss of Customers

• We got less than 500 Calls with Questions

• No Change for App-Store-Subs after Test
12,99 Euro / Month



Price Increase – Three Examples

BILDplus
Digital

BILDplus
Premium

BILDplus
Apps

1 2 3



Price Increase | BILDplus Digital

BILDplus Digital (old Pricing)

3,99 Euro / 1. Year

BILDplus Digital (new Pricing)

0,99 Euro / 1. Month

4,99 Euro / Month 7,99 Euro / Month



Marketing

Renewal Rate
(1 Month / 13. 

Month)

CLV / LTF

Permanent
Discount

97% / 77%61% / 25% 

Trial 0,99 EUR
first Month

97% / 27%

4 Month
Trial

93% / 62%

50% off 
in the first Year

Experience with Price Promotions



Assumption: we will gain fewer new Customers, but the Loss is 
compensated due to a better Durability

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Trial (0,99 EUR)
Intro Pricing (3,99 EUR/Month within 1. Year, afterwards 7,99 EUR/Month)



Changing the Price of our Top-Seller

BILDplus Digital

3,99 Euro / 1.-12. Month

7,99 Euro / Month

• Analytics of old Price Promotions
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Changing the Price of our Top-Seller

BILDplus Digital

3,99 Euro / 1.-12. Month

7,99 Euro / Month

• Analytics of old Price Promotions

• Analytics of best Practices

• A/B-Tests with up to 50% of our active Users on 
BILD.de

• Tailored Solutions for every Platform / Customer 
Propensity

• No Info to Customers



We introduced the new pricing in November 2017
– First Results

-6% -16% +2%

Ø Jan – Oct
2018

Case Week 1 December January Goal 
2019

February

+1%

March
(11.3.)

+28%

Number of Subscriptions sold per Day (web)



Price Increase – Three Examples

BILDplus
Digital

BILDplus
Premium

BILDplus
Apps

1 2 3



Trial Recently
Expired Trial Expired Trial Exp. Trial + 5 x die Offer Page gesehen

Potential Disposition to buy

Free Trial 29,99€/Year Intro-Pricing
Or 4,99€/Month

19,99€/Year Intro-Pricing
Or 4,99€/Monat 

2,49€/Month Intro-Pricing
Or 19,99€/Month

Dynamic Pricing within BILD‘s Apps – Previously



29,99€/Year Intro-Pricing
Or 7,99€/Month

Dynamic Pricing within BILD‘s Apps – Status Quo 

Trial Recently
Expired Trial Expired Trial

Potential Disposition to buy

Free Trial 39,99€/Year Intro-Pricing
Or 7,99€/Month



Source: BILDplus Digital & Smartphone Only Neuabschlüsse laut BI Tool / iTunes Connect  

iOS Phone Sales per Month

Previous Pricing New Pricing
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Feb 19



Start:
Intro-Pricing

Intro-Pricing incl. Price 
Increase

Sales per Day – iOS Phone

Mar 18
Apr 18

May 18
Jun 18

Jul 18
Aug 18

Sep 18
Oct 18

Nov 18
Dec 18

Jan 19
Feb 19

Previous Pricing New Pricing



iOS Phone Revenues through new Subscribers

Apr – Nov
2018

Nov - Feb
2019+60,2%

Previous Pricing New Pricing

Mar 18
Apr 18

May 18
Jun 18

Jul 18
Aug 18

Sep 18
Oct 18

Nov 18
Dec 18

Jan 19
Feb 19



2016 2017 2018

+9%

+4%

9% Increase in Profit at iTunes in 2018



*Quelle: BILDplus Digital & Smartphone Only Neuabschlüsse laut BI Tool / Play Console

Monthly Trend of Android Phone Sales

Previous Pricing New Pricing

Mar 18
Apr 18

May 18
Jun 18

Jul 18
Aug 18

Sep 18
Oct 18

Nov 18
Dec 18

Jan 19



Start: 
Intro-Pricing

Intro-Pricing incl. Price 
Increase

Source: BI Tool / Google Play Console

Mar 18
Apr 18

May 18
Jun 18

Jul 18
Aug 18

Sep 18
Oct 18

Nov 18
Dec 18

Jan 19
Feb 19

Sales/Day – Android News App

Previous Pricing New Pricing



Sales Revenues increased (Android)

Mar 18
Apr 18

May 18
Jun 18

Jul 18
Aug 18

Sep 18
Oct 18

Nov 18
Dec 18

Jan 19
Feb 19

Previous Pricing New Pricing



*Source: Google Play Console – Umsatz Bericht 

Google Play Revenues are on a Record High

Previous Pricing New Pricing

Mar 18
Apr 18

May 18
Jun 18

Jul 18
Aug 18

Sep 18
Oct 18

Nov 18
Dec 18

Jan 19



2016 2017 2018

+93%

+28%

Android: 93% Revenue growth in 2018



Tobias Henning
tobias.henning@axelspringer.com

General Manager Premium | BILD & WELT

Thank you for your Attention.


