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Subscriptiohs vs\advertising
FINdinNg balance In news 1Business models

grzegorz.piechota@inma.org Hamburg, September 24, 2019




Who am 1?7 Grzegorz “"Greg” Piechota

Researcher-In-Residence,
International News Media Association

Former fellow at University of Oxford,
Harvard University and Harvard Business School

Former news editor and executive at Agora, Poland
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Latest meet-up: Customer Data Platforms Sep 18

Next research Growmg Local Subscrlptlons Sep 25 \

Next sulbs Summlt New York Clty Feb 25-28, 2020




~ I'ne next big thing
_In reader revenue IS...
iInnovation in advertising




6@ Businesses want to
" market to real people
and not just to proxies.

Cookies don't buy cars &/




Talent, skills, tech, data
we’ve acquired to grow
reader revenue becomes our
new competitive advantage




Shift to reader revenue Reality and not just strategy

Flip of revenue sources at The New York Times

1,800

1 620 2011 B Consumer revenue (print+digital)
Consumer revenue B Advertising (print+digital)
= 1,440 surpasses
S advertising revenue . Other
= 1,260
©
92,
£ 1,080
©
o 900
©
& 720
2]
3
< 540
£ 360
Q
c ‘
S 180
o
oc 0
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Based on annual reports of New York Times Company



Revenue (in billions of US dollars)

Trends Newspaper Industry revenue sources flip

U.S. newspaper industry Global newspaper industry
40 120
B Consumer revenue
35 I Advertising 110 2014
Consumer revenue
30 _ surpasses
m 100 advertising revenue
©
25 3
O 90
N
20 E
O
0 80
15 5
3 /0
=
5 2 60
o
>
)
0 E 50
2008 2010 2012 2014 2016 2018 2013 2014 2015 2016

Source: US data via Pew Research Center, based on data from News Media Alliance; global data via World Press Trends
2018, The World Association of Newspapers and News Publishers based on data collected by PriceWaterhouseCoopers



The journey Thefirst year
to digital

reader revenue Goal: to learn

Often started
as a marketing
project

Minimum
viable product

Pilot tests

Point of no return:
commitment from

New pricing strategy the top




Many have
passed this

Goal: To get the
product-market fit

Need to adjust
content, product,

N Cilae Marketing
business Need to adjust an
model operating model

Point of no return:

NeW priCiﬂg Stra’[egy new business model




Some got here

Goal: To scale

New tech stack:
data analytics,
personalisation,
optimisation

=lzl6/2iilaclel Growth comes
business from never-ending

modadel experimentation

Reinvented
company

Point of no return:

New pricing strategy culture change



What's next”
New dawn of advertising

Goal: To apply
new skills to

reinvent ad biz

Reinvented Productisation
company » of internal tools,
Redefined [hshattats
business Adding services
model to differentiate

Point of no return:

New pricing strategy new tech stack
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Couldn't we go any faster? \What if we had the best
eohtor the richest owner and the best tech know-
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The learning curve with best editor, owner, tech

The number of digital-only subscribers of The Washington Post, in 1000s
1000

Marty Baron The first The third
becomes an anniversary of anniversary of
editor-in-chief the paywall the paywall

The second

Jeff Bezos anniversary of

becomes the paywall
dan owhner

2013 2015 2016 2017 2018

Source: Washington Post 2018



The sixth anniversary The Post Is ready to go after ads

New ad
Eh?mlshingto‘,l ‘1J05t . — qlll‘ l‘.l)ushlilytgto.n .11'051 — Ehf m“shi'.‘gmn .1.].051 - p I atfo r m Ze u S

| rcard
19) Washington Nationals & Whole Foods Market @ Mastercard @ If -
* | Self-service,

HOwW 10 shop the bulk section ke a pro
Put a #CurlyW in the books! http /it iy/2xZo Vi

atastes N v d programmatic
Social formats

Networked
Inventory

The Nationals, with Monday’s 7-3 loss as a

notable exception, have been a wonder to ARN MORE > 854 likes

watch for more than three months now. They mastercard -
? r
are increasingly likely to host the National Or was there? Eager for more immediate ways _ S ) . a g e I n g
Every day is a chance to make someone's day. It

. f
League wild-card game, though with seven to de-stress my life, | began looking around the could be as simple as giving out cupcakes, like we

h for environmental irritants: clutter, noise, did for these Mastercard cardholders. You never
games remaining against the NL East-leading O NN W W A b S omt 1O ‘ ; e
. Know what could happen next! #PricelessSurprises
junk food, late bills — things that weren't exactly

Atlanta Braves — whose advantage is now 6% a =
diva it sanidda™m havia haana LWalawlaw Poiiawn nalytlcs

Source: Washington Post 2019
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Why us? Why this? Why now?



Digital marketing 03
maturity model —
Where are yOUr? 02 Omni-channel & Value focused

e |dentity-driven

marketers

audience
Engagement strategy
0 Performance & Journey focused * Segmentation &
marketers e Audience Lifetime Value
planning modelling
Channel o J - e Lifecycle
& Campaign focused &°,§‘;?§gnr2,?§aﬂ'igﬂ strategy
* Search * Cross-channel ° CUS&OF“*"
* Display targeting Iranoa\rna?glé)ment
 Programmatic * Fractional
e Mobile Attribution
e Social

] Based on Understanding
* Re-targeting People-Based Marketing, Merkle 2018




® Inactive
Started running on Feb 22, 2019 ® Inactive
Started running on Feb 21, 2019

Chi Trib @ Inactive
'cago Iri gne . : Started running on Feb 22, 2019
Sponsored « Paid for by Chicago Tribune . .
@ Chicago Tribune
“It's more proof you don’t have to move to the West Coast to Chicago Tribune Sponsored « Paid for by Chicago Tribune
have a career in technology,” said Rob Biederman, head of Sponsored « Paid for by Chicago Tribune

A piece of Chicago’s infamous gangster history is up for sale:
Dollar stores: Good or bad for low-income neighborhoods? the Park Manor home of Al Capone.

government relations and public affairs for Google in the
Midwest.

T
A L

]
I

Do dollar stores help the poor with cheap, vital staples? Or block out

i i i ing ' 'of i rocers and trigger food deserts? . .
Google will expand finance team to C-hlca-go, a-ddmg hundreds °f JQbS I?w cities, dollar s?c?res trade in economic despair, with many residents saying Al Capone family home in Park Manor on the market for $109'900
Google plans to create hundreds of new jobs in Chicago this year, expanding L ' . . The Park Manor home of gangster Al Capone is on the market for $109,900.
the office it already calls its Midwest headquarters. they are a vital source of cheap staples. But as the stores cluster in low-inco... CHICAGOTRIBUNE COM
CHICAGOTRIBUNE.COM PUNCSENTINEL.COM '
See Ad Details See Ad Details

See Ad Details

Best practices Strategic re-targeting “sleepers”
or lapsed users via ad networks at the Chicago Tribune

Source: Tribune Media Company, INMA World News Media Congress 2018



Best practices Journey personalisation at Aftenposten

Omni-channel on-boarding
communication plan

Touchpoints API to serve
personalised messages Norsk OL-hiip har fitt

barnesykdom: — Det er
dritkjipt
e [ X
; |
s e Hei, Ekaterina!
B _ tilgang til alt pa aftenposten.no
----- Gi bort en tilgang her

Lhey ™S

Source: Schibsted, INMA Media Subscriptions Summit 2019




Best practices Articles that lead readers to sulbscribe
De Groene Amsterdammer, The Netherlands

Article attribution scoring for journeys of two individual users

0.12
_ _ Last click 0.07 -
o 010- First click or a sales Re-engaging
2 or a hook closing article article
c article
5 0.06 - after a break
3 0.08 -
=
- 0.05 -
c
O
= 0.06 -
©
- 0.04 -
!
0.04 -
0.03 -
0.0 0.2 0.4 06 0.8 10 0.0 0.2 0.4 0.6 0.8 10
Time compressed to [0, 1) Time compressed to [0, 1]

.o d e e b I Journeys to conversion of two users of a Dutch news site. Article pages in the order of viewing.
Qo- p . Mixed attribution model using a first click, last click and time decay. Source: Deep.Bl for INMA, 2019



Best practices
Automated tagging
at The Toronto Star

Natural Language
Processing applied

300,000 articles
processed In a year

45 models used

Source: The Toronto Star, INMA World News Media Congress 2019

9 The Star Edition
CHANGE LOCATION

LOCAL CANADA POLITICS WORLD OPINION LIFE SPORTS ENTERTAINMENT BUSINESS STAR INVESTIGATIONS

Star Columnists Editorials Contributors Letters To The Editor Editorial Cartoons

AP URGJRIEY AR |OPINION

Trudeau’s apology strategy appears to be
working

By Thomas Walkom National Affairs Columnist
' Mon., Sept. 23, 2019 | &3 min. read

The Justin Trudeau blackface controversy is dramatic. It contains all
the elements of a good story, including surprise plot twists and
compelling visuals.

It opens up the Liberal prime minister to charges of hypocrisy. It is
credited with breathing new life into New Democrat leader Jagmeet
Singh’s otherwise struggling campaign.

For journalists, including columnists like me, it has offered an
opportunity to focus on something other than content — which, let’s
faceit, is boring.



Best practices Predicting registrations at Die Zeit, Germany

— Average Segment 1 Segment 2 Segment3 === Segment4 === Segment 5 Freq uency
of visits found

to be the most

predictive
: In the model
210
/ M A
0
5 10 15 20 5 10 15 20 5 10 15 20
Number of contacts/ visits Source: Die Zeit, Mather/INMA

Symposium on Reader Revenue 2018



Best practices Customer portfolio and channel
management at the Wall Street Journal

Indirect Core member Premium Enterprise
subscriber Subscription for member customer

Customer of Apple iIndividuals Subscription for firms Custom offers for firms
News+

The Wall Street Journal

The New and Improved
Picture for Targeted TV
Advertising

THE WALL STREET JOURNAL
The Best Financial Advice |

Ever Got
Dow Jones Factiva
. - - S : The Wall Street
Selected general Business news. Niche verticals, Data sold Journal, INMA World News
news, lifestyle events events as a service Media Congress 2019

stories
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WARDOUR NEWS P

¢ Off Licence ¢« Cards » Lotto

115120 Wardour St Tel/Fax: 020 7437 6131

q Jreative Review




“They’ve got cookies
but you've got receipts'”

11:28 al 4G @)

< All Inboxes

Kvittering

Kundenummer abonnent: 192753
Du har bestilt: Aftenposten Digital
Totalpris: 100 kr
Betalingsmate:SPID

Perioden starter: 13.02.2019
Perioden varer til: 01.05.2019

Vennligst oppdater din adresseinformasjon
ved a logge inn pa 'Min Side'. Falg link
nederst i denne mailen.

Du er registrert med folgende e-
postadresse: @gmail.com

Abonnementet er lopende til det sies opp.
Onsker du a benytte angreretten? Her finner du

angrerettsskjema.




66% 57%

Improved Enhanced Deeper
customer brand customer
satisfaction awareness Insights
% 50% 50%
52% 0 0
Improved Increased Improved
customer sales targeting

retention A.% revenue

Based on a survey of 300 U.S. marketing leaders. Study by Forrester Consulting on behalf of Equifax, October 2018

of campaigns

People-basgd marketing What do advertisers need”
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How to productise our skills?




—

- r . & ——— e S T S R - 735;:“'!:" . %" : o © A } b 4 =Y
: ;_c..-".-v:' { & 2 o A . B - | —— — ' : . Sesss. e *‘.;ﬁ-‘u 4 —— - . ' A -
& et -1 | ’o - R ] B o B@ ' v | - ' - : e Bl

%, S Go ey

"r

&)

Example Advanced targetlng at The Co\umbus Dlspatch USA
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Matching subscrlbers tlcket buyers
Creating lookalike segments
15-20% improvement in CTRs Mmather: sy soons



Example Lead ads for cars, real estate at RIA, Ukraine

Premium-priced
pay-per-call ad
service

Verified advertisers
and advertised
products

Incentive to
generate quality
leads, by optimising
campaigns

[TaHopama 360°

[Tpogato 3k kBapTupy 110 KB. M,
TponnenbycHas ynuua B panoHe [pyxba B
TepHonone

38 000 $ - o2 095 o W

[lepeBipeHa LiHa

Source: RIA.com 2019

‘ ¢ KBapTupa npoBepeHa MHCNEKTOPOM |

12:17

a o.ria.com

OT3bIBbI 0 Kia Optima
4.46 Yuratb 84 0T3bIBa -

Bnagnmup

Kues
3apernctpuposaH 20.08.2019
v lMpoBepeH 6aHKOM

v lNpoBepeHHbIN TenedoH

(050) 984 00 49

) Hanucatb B yat




Example Advertising
self service tools at
Jysk Fynske Medier,
Denmark

One stop shop

for planning, designing,
optimising campaigns
of publishers’ sites,

on Google and

on Facebook

» Source: Nexta.io
A for INMA 2019

Add new banner set

Display AdWords Search m
Choose your layout

m - Banner preview
Simple

Upload vour images DESKTOP FEED STANDARD
T’/F - . o =1 . '0
‘ : oMl
Text

Descriptions

Description (20)

DisplayUrl
your-website.dk

WebsiteUrl

h 1t p S. ,‘l ',.l\'I’ WW. "\" our-we b Site d '(\

CallToAction

Sign Up

4+ Addbanners




Example Ad campaign reporting at Amedia, Norway
s o e 0 [N

535 Selectio lig Insights

= v @ ASM Kampanjerapport
IS -~ Adpoint_Ad_Sta... &,  Adpoint_Ad_Name g, I I I a CI
Leveranse r

- . Data based
on real people

Oppland Arbeiderblad AS

Visninger
Inscreen Bransjesnitt Differanse
Bestite | LEVE A . 0 0 0 B h k
DI/ -~
1 600 000 558 289 ( 91% 637% 457 encnmarks
||
with other
“““ campaigns
!
. T'u :1'..' “"" ? o T,, * 1 ? . 1 ,.? T i Klikk Klikkrate
1l "" It 'h'z’ : '.," -. "TF" e | n" W',‘.:".'r" o ? 7'?-1'9, T+ 582 9,11%
n n"f' " [ | [ o6&l & 1]\ ! * b A\ e 1 & || A "u.',." ‘n"'
" \? a' t.'.Q"." i ’ ‘l | ".I| ; i : .": ’ ’ ": | ; | ‘I 6“ |
& | ¢ ' I S L is 4¢ | u.
¥ : a & l
Aviser

@

Source: Amedia, INMA World News
Media Congress 2019

Materiell
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Pains of doing the splits




Is there really a split? Small percentage of readers
usually brings most of revenue in ads AND sulbscriptions

Breakdown of online revenues of Gazeta Wyborcza by customer segments

1 00/ online users
O generate...

... total online
740/0 revenue
(ads+subs)

0 )

o/

Subscribers

Scanners

Other visitors

% U Se rS % Reve n u e Source: internal data of Agora, 2019



Driving loyal usage is the best strategy ALWAYS
Habitual usage = subscriptions + ad inventory + data

Frequency of visits, number of pages Frequency of visits to a news site
viewed, time on a page in 14 days vs. subscriber’s churn
vs. propensity to buy within two days 1
200 . | 8': The more days in a month
Soon-to-be ' a subscriber visits,

S : subscribers 0.7 the less likely she is to cancel
ow 150 _ - | 0.6

c l Non-subscribers :

— O

) o 0.5

() O

5] o 0.4

c S 0.3

S S 02

qé ’.;:: . .- * .':: °8 g 8 1

= IR R A o v

3 | 0

40 60 80 100 120 140 0 5 10 15 20 25 30
Number of page views Number of days reading per month

’ CX E N S E Data for a Norwegian nationwide news site. Source: study by the author Data for the Indianapolis Star. Source: Medill School
‘ with Cxense for the Reuters Institute of The University of Oxford, 2018 of Journalism, Northwestern University, 2018




Plan content portfolio by business models,
Marketing roles and not just by topics, formats

Content play for digital subscriptions Content play for display advertising
Converts new subscribers Increases reach of a site

Engages existing subscribers Attracts segments attractive for advertisers
Creates a habit of regular reading Provides a context to ads

s Ehe New ork Times == |

v

e - »

- -l

.. -'—f
«% % 4

Pt e
......

Play for branded content Content play for e-commerce
Responds to the advertiser’s needs Creates, defines needs and desire for purchases
Attracts readership on a site Helps readers in product discovery

Attracts readership in social media Drives conversions



Two extreme UX Aavertiser-first vs. reader-first

P LE FIGARO-fr

Endirect Le journal Connexion

Premium. Actualitt  Economie Sport Culture Artdevivre Madame FigaroLive 99 Vox |Abonnez-vous @

EEarham_c;r vous recommande
I INVeslISSEUrPRIVE

une nouvelle facon d’investir.

Optimisez et diversifiez
tous vos placements

CONTACTFZ-NOUS © 0187899595
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Carburants: la hausse des prix in-
quiéte les autorités
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Manifestations 4 Hongkong [l La Lettre du Figaro Premium

Le Flash

Actualité Economie Sport

10:41 Foottall - PSG-Rea Madrid : les compos
probebles

10:38  Brexit: Corbyn se garde de conner sa position
en cas de nouveau réfé-endum

10:27 Incendies: fermetu-e de milliers d'écoles en
Indonésie et en Malaisie

10:19  Attaques en Arabie: 'lren dément tout lien et
promezt une sréaction immédliate» en cas

cattaque

10:11 Plus de deux immigrés sur trois ont un emplo

La hausse des prix des carburants consécutive aux attaques en Arabie Saoudite inquiéte le
gcuvernement. Plusieurs voix ont appelé les autorités a modérer les taxes pesant sur la note

10:08 Contrairement & ses vo sins, la France voit les
cemandes d'asile sugrrenter

finale d'un plein d’essence.

10:06 Jeanne Calment: pas de precédure du parquet
rour modifier lacte de décés

09:57 Deux suic des en quatre jours & la prison de
Metz

Retraites: ce que le rapport
Delevoye cache aux Fran-

ﬂ Tout le tlash actu »

BB

cais

Linstitut de la protection saciale, groupe d‘'experts

indépendants, a passé au crible les proposilions du haul- Collector Square
commissaire a la réforme des retraites. |l alerte sur les @
interrogations que souléve cette réforme jugée a haut risque.

Bercy va supprimer 18 petites
taxes superflues

> Les cadres, grands perdants de la réforme des retraites HERMES, CHANEL.

LOUIS VUITTON, GUCCI...

Elles sunt d’une grande complexité ou n‘ont jamais éLé

Macron a Rome: entre la
France et U'Italie, la fin de
plusieurs mois d'inimitié

) ACTIVER LE SON J
AR ATy ¢

FOCUS - Emmanuel Macron est attendu a Rome ce
mercredi pour rencontrer Giuseppe Conte, a la téte d'un
ncuveau gouvernement de coalition sans Matteo Salvini,
ancien «khomme fort» de I'ltalie

LA SELECTION FicARoLvE

Politiqgue  Sociét2

appliquées. Un allégement fiscal de 256 millions d’euros.

ACTUALITE
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Carburants: la hausse des prix
inquiéte les autorités

La hausse des prix des carburants consécutive aux atlaques
en Arabie Saoudite inguiéte le gouvernement. Plusieurs
voix ont appelé les autorités & modérer les taxes pesant sur
la note finale d’un plein d’essence.
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Mon compte

Pourquoi 2018 a eté un annus
horribilis pour les épargnants du
monde entier

INFO LE FIGARO - Selon une étude d’Allianz, les ménages américains restent en 2018 les plus riches de la planéte en termes de patrimoine
financier. Ils sont talonnés de peu par les Suisses.
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Retraites: ce que le rapport
Delevoye cache aux Francais

Linstitut de Ja protection sodale, groupe d’experts
indépendants, a passé au crible les propositivns du haut-
commi:ssaire a la réforme des retraites. Il alerte surles
interrogations que souléve cette réforme jugeée a haut
risque.

Les cadres, grands perdants de la réeforme des retraites

10h46 LCspagne: Sanchez demande une majorité claire

Home page of LeFigaro.fr

Home page of Premium.LeFigaro.fr
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syracuse.com

MWV LULLIEYT

l g, Free delivery, as fast as today

Balancing
the product o) e e
Resolve PO

hurts poor the most; here’s what can be

the conflictof ==
actions by TR Stirond”

-

Z iy ' i~ S
- j ; ] l.‘ e
Michael Greenlar | mgreenlar@syr

Willie Jones sits in front of his house at 115 Croly St. in Syracuse,

| [ |
August 1, 2019. Jones said property values on his street have
fallen because of crime and drugs. ! Here's Why Guys Are
' L Obsessed With This
T Underwear...

. f ’ 0 The Weekly Brief | Mack
shares

RECOMMENDED FOR YOU

Weldon

By Tim Knauss | tknauss@syracuse.com and Michelle Breidenbach |
mbreidenbach@syracuse.com

Before dying, Oswego
County man tells
police, EMTs why he
crashed in Lysander
syracuse.com

SYRACUSE, N.Y. = Joyce Love bought her house in the Valley
neighborhood of Syracuse for $46,000. She pays more property taxes
than some people whose houses are worth up to four times as much.

At 51, Guy Fieri Is
Living With His
Partner In This House
FinancialAdvisorHeroes

Love pays higher taxes than two Strathmore residents who bought homes
for more than $110,000 in the neighborhood where Mayor Ben Walsh
lives. She pays more than several Eastwood residents who bought houses
for $120,000 or more. Love even pays more than the owner of a $185,000
duplex near Syracuse University.

S = Riverfront home
showcases custom
build in Clay
syracuse.com

Dove



Approaches Differentiate experiences
or iImprove the UX for both free and paid visitors”

I INVestSseUrPRIVE

une nouvelle facon d’investir.
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quiéte les autorités
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gouvernement. Plusieurs voix ont appelé les autorités an
finale d’'un plein d'essence.
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commissaire & la réforme des retraites. Il alerte sur les
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> Les cadres, grands perdants de la réforme des retraites

Macron a Rome: entre la
France et l'Italie, la fin de
plusieurs mois d'inimitié
FOCUS - Emmanuel Macron est atiendu a Rome ce
mercredi pour rencontrer Giuseppe Conte, a la téte dun

neuveau gouvernement de coalition sans Matteo Salvini,
anclen «<homme fort» de I'ltalie
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Pourquoi 2018 a été un annus
horribilis pour les épargnants du
monde entier

INFO LE FIGARO - Selon une étude d’Allianz, les ménages américains restent en 2018 les plus riches de la planéte en termes de patrimoine
financier. IIs sont talonnés de peu par les Suisses.

Retraites: ce que le rapport
Delevoye cache aux Francais

Carburants: la hausse des prix
inquiéte les autorités

Bercy va supprimer 18 petites
taxes superflues

Elles sunt d’'une grande complexité ou n‘ont jamais éé La hausse des prix des carburants consécutive aux atlagues L'institut de Ja protection sodale, groupe dexperts
appliguées. Un allegement fiscal de 256 millions d’euros. en Arabie Saoudite inguiéte le gouvernement. Plusieurs indépendants, a passé au trible les propositivns du haut-
voix ont appelé les autorités & modérer les taxes pesant sur commissaire a la réforme des retraites. Il alerte surles
la note finale d’un plein d’essence. interrogations que souléve cette réforme jugée a haut
risque,

Les cadres, grands perdants de la reforme des retraites

ACTUALITE | 10hd46 LCspagne: Sanchez demande une majcrité claire
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Your Wednesday Briefi New York Taday Listen to ‘The Daily’ 64°F
> Y ng $110 million will revamp a “mostly Keeping Harvey Weinstein’s secrets: Dow +0.13% 1 70° 52°
Here’s what you need to know. . p , -
N | orgotten” part of Central Park. Part 1. . Jersey City, NJ
Nasdag +0.40% 14
Israel’s Election Is Too Mr- Netanyah, speasng to. Opinion »
Close to Call, but Still a was deflant despite the exit Thomas B. Edsall '
polls, saying he would fight for
Setback for Netanyahu 'a strong Zionist government." The Changing Shape of the Parties Is Changing %

Exit polls showed that neither Prime
Minister Benjamin Netanyahu nor his
chiel rival, Benny Gantz, had enough
support to form a government.

If the projections hold true, Mr. Gantz, a
former army chief, would be given the
first shot at putting together a
governing coalition.
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President Trump’s descriptions of ' :
California’s housing woes can’t be worse 5 - N e
than those of the state’s most liberal : PRt ) R

politicians. Bul that's where the
agreement ends. i

11h ago - , \

§ = oy
A%
Bttt | Sy e S o i 2|

A bus stop in San Francisco

Trump Plans to Kill California’s Clean-Air Authority R hl“ o sldest J"“”"“"l“‘
10IN€eIess 1 (L}

The move would strip the state of its authority to set tougher rules on car emissions, frequently come fror
archliberal politicians.

setting up a legal battle,
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Where They Get Their Money

Trump leads among small donors. Democrats now get
plenty of support from the wealthy, with predictable
consequences.
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Ad formats innovation Could sponsored & branded
content keep users engaged longer on our site’”
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Ad formats innovation Could more interactive
formats keep users engaged longer on our site””
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Laine Fast, Chris Burns, Nicole Gregory and
Tom Baird like Jasper's Boutique

O Jasper's Boutique o
Sponsored - @

We offer a wide range of home goods from furniture
to decor. Sign up for our newsletter to check out
our latest goods!
Furniture Collections: Modern designs for
every room - Jasper’s Boutique

Graham Paterson

graham@grahamscafe.com

Jasper’s Boutique: Explore the
latest inventory

www.jaspersboutique.com

s Like B Comment

B Tim O’Hara

Success

Your information has been sent

Visit www.jaspersboutique.com



Ad formats innovation Could new storytelling
and advertising formats keep users on our site’”

SourceZASOS story of Instagram, 2019



Balancing
marketing

function
S there

anyboay
reSpOﬂSIb‘e Advertising revenue
for marketing

Funnel stage Consumer revenue

o~ L ~ i

Top of the funnel

B2B Sales Locate, attract users

“Newsroom, B2C Sales

|
i
Middle of the funnel

Engage, habituate users |
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Bottom of the funnel
B2B Sales Engage to click, B2C Sales

Source: re-organisation project '
at an Euronean publisher 2019 Slg n u pa convert

here’/

??? Newsroom, Product




Balancing
marketing

function e
Resolve A 3 -

conflict by
assigniNg Advertising revenue
KPIS,

reSoOurces
a\ong the S Middle of the funnel Broduct

Engage, habituate users
funnel

Funnel stage Consumer revenue

Top of the funnel

Marketing Locate, attract users

Marketing

Bottom of the funnel
B2B Sales Engage to click, B2C Sales

Source: re-organisation project '
at an Euronean publisher 2019 Slgﬂ Up, convert




B2B/B2C Sales B2B/B2C Sales

TWO Streams Goal: Find, attract Goal: E football
oal: Find, attrac oal: Engage footba
HOW the 10,000 football fans fans to increase CTRs
0
departments on ads/promos by 30%
collaborate
Marketing Product
| | | |
| | | | | | | |
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Marketing Product
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Source: re-organisation project
at an Eurooean publisher 2019



Cascades

of Objectives ' 1 .
and Key Results "S- ' J——
co-set by teams it ol (I

E.g., fund independent journalism

Company’s objectives to save democracy

Business divisions’ B2B: e.g., Increase revenue, B2C: e.g., Increase number, average
objectives performance of ad campaigns LTV of digital subscribers

e Elaiy i Marketing: e.g., increase § Newsroom: e.g., Increase § Product: e.g., Increase
objectives number of female users engagement of women e-mail newsletter base

Source: re-organisation project at an European publisher 2019
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The next big thing
In reader revenue is
iInnovation in advertising

Businesses want to
market to real people
and not just to proxies.

Cookies don't buy cars

Talent, skills, tech, data
we’ve acquired to grow
reader revenue can be
our new competitive
advantage

Questions?
N -

grzegorz.piechota@inma.org

e Researcher-In-Residence, INMA

e Fmr Researcher, University of Oxford,
Harvard Business School

e Co-Author with Thales Teixeira,
“Unlocking the Customer Value Chain”,
Penguin/Random House, February 2019
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