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1948
8 pages, 20 Pfennig, sold out in a flash

Established October 14th, 
as an evening 
newspaper. The first 
newspaper founded by 
Axel Springer. 

Today: Hamburg’s largest 
morning newspaper
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Our Claim: 
… its about history

With the home in 
the heart 
embrace the world
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Innovation
...and about curiosity to welcome and drive the new

In 1961 Hamburger Abendblatt 
was the first newspaper on the 
european continent, printing a 
“same day” news-color-picture.

The topic: Euro-League soccer 
game between HSV and FC 
Barcelona.

And: 1964 Abendblatt was the 
worlds first newspaper printing a 
color photo that was sent 
wireless.   
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The mother of ...

1954 
Abendblatt 
launched a 
sunday 
edition - it 
became “Bild 
am Sonntag” 
in 1956
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“Digital” News - since 1956

10.500
light bulbs 
high above 
the 
Reeperbahn: 
The first - and 
biggest -  
newsticker 
from 
Hamburger 
Abendblatt.  
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Innovation
… from dawn to dusk



8

1996
Abendblatt was one of the first regional publisher that went online

abendblatt.de startet on 
november, 30th,1996.

The first server stood in a 
storeroom behind the 
elevators in the editorial 
office.
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2009
New awareness of quality journalism on the internet

Introducing paid content on 
december, 15th, 2009

Freemium model:
local news are paid content
/ world news are for free

Today: 30.000 digital subcribers
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Innovation 2010
A newspaper for ipad reader - Abendblatt targets early adopters
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United!
… its not just east and western germany – its also print and online

a long way - since 2009
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2014
Funke Mediengruppe buys Hamburger Abendblatt
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Let‘s print again!
… because it still works

23 Magazines in 2.5 years - with a circulation of more than 500.000 
Content: 99 % from newspaper, archive 
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Unity in Diversity
Funke Mediengruppe combines regional, women, tv content 

More than 1,500 journalists and 
around 4,500 media makers in 
six federal states work for 
FUNKE MEDIENGRUPPE.
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Regional strength
From west to east, from WAZ to Thüringer Allgemeine

FUNKE MEDIENGRUPPE operates 12 regional newspapers with 
circulation of 1.2 million copies and reach of 3.7 million readers, 
more than 100 local titles from the advertising segment, 15 
regional news portals and 11 local radio stations.
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Digital: everywhere and everytime
Consistantly expanding digital models for our newsapaper brands

Web- and app-based news portals provide information for different 
target groups, which are accessed daily by around 20 million 
unique users with approximately 87 million visits to 22 portals.

(Source: IVW 2019 Q1)
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2018
User First as new company-wide strategy

Lead of the 
organization is 
based on topics 
and timeliness - 
and therefore 
not print 
anymore
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2019 The Rise of the User

Duty editor 
printLocal head

Department 
head

Desk chief

Chief editor

Hotwriter
Duty editor 

digital  Sales
Analysis / 

SEO

analysing user 
behaviour

All editorial teams develop new desk structures that take user in focus

publishing content 

on all channels 7 
days a week, 18 

hours a day
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Newsletter Northstar
Chief editor insights, soccer, cultural - and there is more to come
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Podcast
The big surprise 2019

We launched 9 podcasts series 
in 1 year.

More than 500.000 Downloads

More than 250.000 Euro revenue
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More than digital print edition: epaper
Readers may choose: news edition, supplements, prospects, archive. 
Now also with: Podcast, magazines and Siri  

Ruth
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Data & Dashboards
Dashboards from Funke Digital enable data-informed decisions

Ruth

Editor’s dashboard

Product Dashboard

Ecommerce Dashboard

Management Dashboard Special Dashboards, e.g. demographics

More about that - tomorrow ;)
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Data & Dashboards
Article score allows paid content strategy optimization

Ruth



24

How did we get there?
Negotiations, compromise, hard work and alignment

NL summit

BEST PRACTICES

OH, YOU WORK ON THE 
SAME TOPIC?

12 BRANDS

Transparenc
yINTERNAL NEWSLETTER

USER FIRST JOUR FIXE

WORKFLOWS TEMPLATES

CONCEPTS

HOD DO YOU USE 
CLEVERREACH? PLEASE 

TELL THE OTHERS

LUNCH DATES

Facebook 
Accelerator

Article score

DID YOU SEE THAT NEW 
DASHBOARD?

FEEDBACK ROUND 7

ALGORITHM

LEARN FROM BEST
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Questions?


