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Briefly about me
• Miriam Walther

• co-managing director since October 2018

• community manager since December 2017
• miriam.walther@republik.ch



Content
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Republik

• Product

• Digital magazine for politics, economy, 

society und culture

• Reader-financed and ad-free

• Analysis, large reports and research, 

debates and dialogue

• 1 to 3 artciles per day from Monday to

Saturday

• Website, App, Newsletter

• Publication language: German and

specific translations

• Publication start 15th of January 2018

• Project 

• The old businees model is broken

• Fostering democracy by strengthening

journalism as the fourth power of the

democratic system

• Currency: Trust instead of reach

• Journalism costs

• Community: Publishers and readers

• A project against cynicism

• World record in Media Crowdfunding 

April 2017

• 13‘845 Members and around 3 Mio. EUR











Republik

• Subscription structure

• Membership and annual

subscription (220 EUR)

• Monthly subscritption (20 EUR)

• Patrons membership and annual

subscription (ab 920 EUR)

• Membership and student

subscription (130 EUR)

• Pay what you can

• Hard paywall

• Unlimited divisble content

• Company

• Start-up based in Zurich, 

Switzerland

• Corporation and Cooperative

• 72,5% financed from the

reader market

• approx. 7.5 Mio. EUR through
membership fees to date
+ approx. 3 Mio. start-up financing

• 18’306 activ publishers

• 61% First renewal rate, 

January 2019

• 45 employees = 30 FTE‘s

• Costs 5.4 Mio. EUR per year













Experiences

• Positive

• Quality

• Independence

• Transparency

• Community Involvement

• Newsletters, Share Articles and

Subscriptions

• Fostering habits

• High standard of data protection

• Iterative Development

• Mobile first

• Negative

• Habits print vs. digital

• Frame of reference

• Everything at the same time

• Everything takes longer

• Projectitis

• Expectation Management: 

Community

• Uncertainty: Risk



Challenges

• Journalistic

• Create habis

• Interplay and playing the strengths

• Balance between innvoation and

necessity

• Balance between actuality and

profound research

• Faster, shorter, lighter

• More useful and clearer

• Entrepreneurial

• Start-up

• Pioneering project

• Goal: Break even

• Breath: Liquidity and

manpower

• Risk averse enviroment and media

industry

• Growth: Acquisition, Retention, 

Donations

• Brand Awareness and outreach







Thank you for your attention!

And stay curious:

republik.ch/probelesen

www.republik.ch

https://project-r.construction/en


