YOU CAN'T FIGHT
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Or the bumpy road of the reader revenue project at Diario de Noticias
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Paper Circulation

Figura 1: Evolucao anual total da Circulagdo Impressa Paga®

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Tabela 1: Evolucdo da Circulacdo Impressa Paga

2008 | 2009 | 2010 2011 | 2012 | 2013 2014 | 2015 | 2016 | 2017

Diario de Noticias 39992 | 32771 | 29374 | 34119 | 27748 | 20025 | 15087 | 13558 | 11842 | 9893
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Porque 154 anos
a olhar para

o futuro, devem
ser celebrados.

Didrio de Nolicias

Um didrio para os nossos dias.
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de Nolicia

DX PREMIUM HOJE 22.09 ONTEM 21.09 SEX 20.09

Premium Alunos
estrangeiros passaram de 12
mil para 50 mil desde 0 ano...

S#a 50 mil 0s INSCMT0S eM UNIVErsIdades &
poitécricos do pais & reprasentsm 13% da
totalidads do ensino euperior. Trés elunos
explicam porque eszolheram Portugal

ALTE! \ CAS

Premium Matas em risco e
sem plano para mudangas
no clima

Lideres mundisis relnem.se n2 segunda-
faira em Nova lorque psrs definir objefivos

msi ambiciosos na conteng 3o do
equecimento global. Em Poriugal. depos,

Qul 19,09 QUA 18.09

Didrio de Nolicias
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LEGISLATIVAS 2018
Premium Beijinhos &
na

Premium Tereeiro anel da
Luzinaugurado como
Dlnamo

Demissio do Papa
Francisco

Primeiros 18
residentes nao
habituais prestes a
perder beneficio

Regime ::Decialfom If{S 2 taxa de 20% faz
dez anos amanha. Revisdo em 2018 mudou

Iista de qualificagdes que Portugsl quer
rztensr

Premium A musica do trono gue
ambiciona ganhar os Emmys
OITO TEMPORADA 3. OITD BANDA 3 SONORAS.
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Didrio de Nolicias

e

Portugal que o clima mudou

Efeitos na vinha, na costa
es

Corrupcaoeracismo &
dominam fake news c

emvésperadeeleicoes
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CHANGES WERE MADE IN THE WORKFLOW:
Breaking news shift
Exclusives “team”

Follow up “team”

IN THE CONTENT PUBLISHING SCHEDULE:
Daily edition - digital front cover + nine exclusive content (7 am as a newsletter)
Afterlunch newsletter
Four major publishing schedules - 7 am - 12:30 - 5 pm - 8 pm

Paper edition was workwd on by the same people in a diferent approach
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WE CLOSED AROUND 10 TO 12 ARTICLES PER DAY

VisualizagGes tnicas de pagina

Tempo médio na pagina
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Women 39.17%

4

—Men 60.83%

Total: 59,089 Subscriptions: 3560
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PROPORTION THAT MADE AN ONGOING NEWS PAYMENT IN THE LAST YEAR - SELECTED MARKETS

B Other payment
. Ongoing payment

40%
20%
IHHHHHIIIHHHHHHHHHHHHHHHHH
0%

NOR SWE HK USA FIN MEX SGP ZAF AUS MYS DEN POL TWN NLD IRE BEL SPA ROU SUI AUT UK KOR CAN FRA GER ITA ARG CHL GRE JPN SVK CZE POR HUN BGR CRO

Qzal. Which, if any, of the following ways have you used to pay for ONLINE news content in the last year? Base: Total sample in each market = 2000, Taiwan = 1005. Note. Ongoing payment refers to digital-only
payments, print-digital bundles, and getting access to digital news when paying for something else (eg broadband).
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Proportion that have a digital-only subscrigtion

e

2%
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Relationship between preference for direct news access
and digital news subscriptions
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YOU CAN'T FIGHT YOUR DNA

13/18



= ECONOMIA  énmas . orosio . [CONMA DPRESSOCINTO POGCASTS TREUNA MIKTRMEDU ADVIVONA

D ccovons
Isabel dos Santos deve €570 milhoes aos bancos
portugueses

000O

Trés instituigdes concentram mais de metade dos créditos. Supervisor obrigou bancos e

auditores a avaliarem imparidades

‘) 1AL VicENTE Q 000 CAVALLING

= O - cwmeioo OBSERVADOR [hooow] & 2

Isabel dos Santos deve 570 milhdes a banca.
Banco de Portugal quer atualizagao dos valores
de financiamento

A filha de José Eduardo dos Santos conseguiu créditos de 570 milhdes de 13 bancos diferentes. O

BANCO DE PORTUGAL

Banco de Portugal quer ver 10dos os valores atualizados para “evitar surpresas
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THE END OF THE PAPER EDITION:

Lower leverage - the desks of the power, the sources of news, the “phisical presence”
A marketing tool
An adverstisement tool - not a digital venture from the beginning, it feels we lost something
Older generations

The place in the city - zocalo
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STILL WE GREW IN DIGITAL NUMBERS
AND HAVE REACHED PEOPLE AS NEVER BEFORE.
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WHAT ARE WE GOING TO DO?

Enhance the funnel - bringuing the subscribers to the SSO
Table Stakes - invest in local, differenciated journalism

Getting more investigative journalism behind the paywall
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