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Agenda

1. Nikkei.com Subscription Strategy
2. Integrated ID/Data Platform to Enhance Product Portfolio

3. Next Stage of Nikkei ID Ecosystem
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Nikkei.com Subscription Growth
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_ Paid Digital Subscribers: 800K
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Subscription Strategy

e Product
o Quality of Content and Digital-First news
room
o Great app to build habit
o Integrate content from our group media NIKKEI ID
e Place . o _ . > Common ID/Data
o Enhance direct visits to Nikkei.com Platform for the Data

e Promotion Driven Strategy

o Data-driven marketing
e Price
o Same as print ($40)
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Agenda

2. Integrated Common ID/Data Platform to Enhance
Product Portfolio
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Nikkei ID: “Common ID” for Nikkei Digital Services

Paid Subscribers to
Nikkei.com: 800K

Registered Users to =
Nikkei.com: 4M (limited free access)
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Nikkei ID Services
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Nikkei Business School
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Office Pass: Shared Office Subscription Service
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Real-Time stream data processing & analytics platform

Product

< / > Product Improvement
A/B testing

orial/Marketing

= e
~ NIKKEID | Ni e S
- e\

. Business Dashboard for
Visualising Marketing KPIs

ID and Data Integration

Powerd by “Atlas”
In-house Data Platform
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Personalized Ads

Personalized News Feed

Push Notifications
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Real time log analysis in-house
Integrated DWH

e Tools for visualization/Advanced
analysis

e Common Privacy Policy and Rules

e
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Data-Driven: Engagement Score “FV” is our North Star

F\V

Light

1.4%
1.2%
1.0%
Churn 0.8%

Engagement Score “FV” is the most important KPI

Calculated from “Frequency” and “Volume”

- Frequency: # of visits in the last 20 weekdays
- Volume: # of read articles in the last 20 weekdays

Middle
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Agenda

3. Next Stage of Nikkei ID Ecosystem
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Connect Data to Provide Integrated Nikkei ID Services

Other
Services
LV R

NIKKEI ID N

Use and analyse data

for optimizing Provide personalised and
respective services integrated experlen_ce
from user perspective 13
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Growth Model Of Nikkei ID Ecosystem

e Deepen our understanding of our individual business customers in depth,
width, and length in a trusted way
e Provide Added-Value To Customers and Service Providers

Nikkei ID Service Nikkei ID Customer Data Customers
Providers in 3-D (End Users)

Customer = A1
Rata ."-'-/-/ _________________________ /"1 " Experience [ Consumer ]
Media w Chance to [ Enterprise ]
Content Data = Know
Services g:;zﬁzz m

Enhance
User Habit

===and more

Interests, Market Trends Behavioral / Consumption Data
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Main Takeaways

e Integrated Single Platform For ID and Data
e Enhance ID Ecosystem And Added-Value Feedback Loop
e Trusted Media for Trusted Audience Data
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Successful Subscription News Media

Global Digital Subscription Snapshot@FIPP

New York Times 6,991,000 2021 Q2 Source 3.3% USD 8 / 4 weeks
USA Washington Post 3,000,000 2020 Q4 Source No change USD 5 / 4 weeks
USA Wall Street Journal 2,460,000 2020 Q4 Source 4.68% USD 14.99 / month
USA The Informer 2,100,000 2019 Q3 Source No change USD 60 / year
UK Financial Times 1,300,000 2020 Q1 Source No change GBP 33 / month
USA The Athletic 1,200,000 2021 Q2 Source 20.00% GBR 7.99 / month
UK (mean:::if:ubs) 900,000 2020 Q4 Source No change Not applicable
I Japan Nikkei.com 767,978 2020 Q2 Source No change JPY 4277 / month
USA Barrons 535,000 2021 Q1 Source 16.81% USD 4.99 / month
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Content Engagement Score

Culcrating Article score based on various datapoint

Opened locked
articles

No. of Engaged
Audience

PV Save articles
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Provide Tools For Data Democratization

A

Data Science

- Jupyterhub
N’

-

Data Scientist

* Prediction/Machine Learning
python/R

Analysis

& ¥ kibana

re’dash

- Advanced Reporting
-SQL/elastic search

Marketing

*Acquire Necessary Data
*Understanding KPIs

Dashboard

% Data Squad

*In-house Tool
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Every Stakeholders

*Data Visualization
*Anyone can access data
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Our Focus and the Nikkei ID Ecosystem

Deepen our understanding of our individual customers through opt-in
data from variety of services to support our customer journey

Career

Business Person

Expertise-
| Evaluation
®News/ “

Events
Providing the best
services based on
Customer Data
. ®Personal .

Customer
Data

User benefit/
Integrated UX '

v A (Vad
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Subscription Ecosystem: Integrated User Experience Makes Difference

Products _
Services
Channels Subscribers
Experience
Customers Channels
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