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Nikkei.com Subscription Growth

Launched 
March 2010

Paid Digital Subscribers: 800K
($40 USD/month)
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● Product
○ Quality of Content and Digital-First news 

room
○ Great app to build habit 
○ Integrate content from our group media

● Place
○ Enhance direct visits to Nikkei.com

● Promotion
○ Data-driven marketing

● Price
○ Same as print ($40)
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Subscription Strategy

Common ID/Data 
Platform for the Data 
Driven Strategy
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Nikkei ID: “Common ID” for Nikkei Digital Services 
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Paid Subscribers to 
Nikkei.com: 800K

Registered Users to 
Nikkei.com: 4M (limited free access)

Nikkei ID Membership

Single sign-on across 
different services
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Nikkei ID Services  
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Education

Healthcare

Magazines

Real 
Events

Job 
Matching

News Media
Nikkei.com

Financial 
Database



Copyright © 2020 NIKKEI Inc. All Rights Reserved.
8

Nikkei Business School
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Office Pass: Shared Office Subscription Service
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Real-Time stream data processing & analytics platform
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Marketing Automation
Personalized Ads
Personalized News Feed
Push Notifications

Editorial Dashboard for
Audience Engagement
Business Dashboard for 
Visualising Marketing KPIs

Product Improvement
A/B testing

● Real time log analysis in-house
● Integrated DWH
● Tools for visualization/Advanced 

analysis
● Common Privacy Policy and Rules

Powerd by “Atlas”
In-house Data Platform

Product

Editorial/Marketing

Communication

ID and Data Integration
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Data-Driven: Engagement Score “FV” is our North Star
Engagement Score “FV” is the most important KPI
Calculated from “Frequency” and “Volume”

- Frequency: # of visits in the last 20 weekdays
- Volume: # of read articles in the last 20 weekdays

Churn 
Rate

Number of 
Users
(x10 thousand)

F√V
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Connect Data to Provide Integrated Nikkei ID Services  

13

Education

Healthcare

Vertical 
Media

Real 
Events

Job 
Matching

Nikkei
.com

Financial 
Database

Nikkei
.com

Other
Services

Use and analyse data 
for optimizing 
respective services

Provide personalised and 
integrated experience 
from user perspective 
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Nikkei ID Customer Data
in 3-D

Customers
(End Users)

Nikkei ID Service 
Providers

Nikkei.com

Vertical 

Media

Live Events

Consumer

Content Data

Customer 
Data

Personalised 
/Integrated 
Experience

Chance to 
Know

Behavioral / Consumption DataInterests, Market Trends

Enhance 
User Habit

Increase 
Revenue

Educational 

Services
・・・and more

 Enterprise

Growth Model Of Nikkei ID Ecosystem

● Deepen our understanding of our individual business customers in depth, 
width, and length in a trusted way

● Provide Added-Value To Customers and Service Providers 
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● Integrated Single Platform For ID and Data
● Enhance ID Ecosystem And Added-Value Feedback Loop
● Trusted Media for Trusted Audience Data
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Main Takeaways
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Global Digital Subscription Snapshot@FIPP

Successful Subscription News Media
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Content Engagement Score 

Culcrating Article score based on various datapoint

PV 

No. of Engaged 
Audience 

Opened locked 
articles 

Registrati
on 

Login 

Time spent 

Save articles 

Quali
ty  

Quantity  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Data Scientist

Analyst

Marketing Leaders

Every Stakeholders

Analysis

Data Science

Provide Tools For Data Democratization  

Marketing

Dashboard
*In-house Tool

・Advanced Reporting
・SQL/elastic search

・Prediction/Machine Learning
・python/R

・Acquire Necessary Data
・Understanding KPIs

・Data Visualization
・Anyone can access data
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①News/
Events

Career 
support

Expertise・
Evaluation

Community

Business Person

Providing the best 
services based on 

Customer Data
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③Personal 
Finance②Learning

Our Focus and the Nikkei ID Ecosystem
Deepen our understanding of our individual customers through opt-in 
data from variety of services to support our customer journey

Customer 
Data

User benefit/ 
Integrated UX

Trusted ID Platform
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Subscription Ecosystem: Integrated User Experience Makes Difference

Products

Channels

Customers

Subscribers

Services

Experience

Channels

Tien Tzuo, “Subscribed” Portfolio Penguin, 2018


