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1 | Where we want to go
The strategy of F.A.Z.

)

2 Frankfurter Allgemeine Zeitung - INMA Master Class April 2022




The business we are in:
high-priced premium news products

Annual prices of our main offers

Showdown in

ffurter Allgemeine

SONNTAGSZEITUNG

Westminster ~ Bundeswehr

plcn Bt sopge s wi cin Kunpfpopen i Uhe i1 SyTiEN undl

Sranffurter Allgemeine

ZEITUNG FUR DEUTSCHLAND

Sranffurter Allgemeine

FAZNET

2Bl mchr Macht fiir Frauen

Sranffurter Allgemeine

ZEITUNG FUR DEUTSCHLAND

Die perfekic Welle

Subscriber prices for one year (without trial or introductory offers) | as of October 2021 | * print + digital, Mo-Sun > 1.000 € p.a.
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VISION

News source #1

for top performers 1n politics,
business, science and culture.
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MISSION

Top-rated news products®

for top performers 1n politics,
business, science and culture.

* best in analytics, in-depth reporting, reliability and trust
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OBJECTIVE ONE

300k

digital subscriptions by 2025.
We already have 200k, and
up to 20 million users every month.
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2 | Deep Dive: Organising

around the customer
A tale about priorities, focus and responsibility

A
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The entire F.A.Z. portfolio now includes more than forty products

All products in many technical, sales and price offer variants
Newspapers and magazines Digital Stream

Sites and apps Newsletter
Daily Workdays

Print

i Sranffurter Allgemeine

Franffurter Allgemeine

FAZ NET

Europa setzt nachhaltigere
MaBstibe

Podcasts

— e l—il—iied |0 1 °
R === = FAZ Wissen - der Podcast FA.Z. Podcast Kilnstliche
Intelligenz
RME | ¥ DERTAG FAZ. Digitec Podcast FAZ. Podcast Finanzen & FAZ. Gesundheit - der Podcast FAZ.-Biicher-Podcast
3 - A Immobitien e i e

Showdown in Westminster

FAZ. Essay Podcast

Plattforms, social media and aggregators
ai\o; ith
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Focus on the paywall product

Optimizing products + pricing while overhauling machine rooms

+38% p.a.

CAGR 2019-21

100 +60 subs/day
+ UKRAINE
starte a0
. . 80
Premium priced
70 oy
- 11,80 | 19,80 €/m
schender
= 60
. .
Loading the Overhauling the
X 50
paywall product machine rooms 40
Newsletter for Germany New publishing systems 30
Podcast for Germany Dynamic paywall 20
Differentiating. .. CRM -> Salesforce
— Products (F+, Der Tag...) Multi-user detection 10
— Prices (Pur, Family, Business...) Merging Product + Sales 0 S
7
222228888 x4~~~ 8
o s 2 u. o s ° .o s 2 o o0 s
. . .
Continuous stream of innovation
— F+ e Relaunch Start Integration
Preference Center gutscheine FAZNET + Dig. Ztg. Friihdenker u_mmsmo inF+
| " " Newsletter fii Li Angebot ti be Tt Alle Print-Artikel Onli
e DB Audio-Paywall Rebrush Detischiond EEE S e Zelting 100poTag)
Google Showcase i olgen aufFAZNET FAZNET Ao e o wal (FAS Printink. F+) Pur-Abo Print + Digital F+ Pro und
_ Miniabos F+ Business
Kindendiensts ¢ __.ﬁ_ nter-Wechsel: Upgrade Initiative Uﬁ:m:..‘.o»__:m Sales o_n.:a_ Neue Onboarding- | ) ) |
wm%mﬁ_mnm <Mm_ omaw___,mw Stelinger (BRSTABRED) e ., Strecke P i S SPeLAaeere Sendce Goud
Facebook News
Commerce Cloud: Community Cloud: Tabs Digitale } Onboardi

Optimierung Verkaufsprozesse

Start Umsetzung

_ F.A.Z-Schule.Net
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auf einer Plattform (Plenigo) ~ MaRnahmen auf FAZNET und FAZ.NET -App live




Digital growth happens inside the product

In the marketing funnel, product and sales are inseparable

>_; Wirecard ist der Chef von Union Investment, Hans Joachim Reinke, nicht mehr allzu gut
2zu sprechen. Im Gesprich mit der FA.Z. versucht er aber auch gar nicht erst, das Thema

auszublenden. ,Ich stehe zu unserem damaligen Investment®, sagt Reinke. ,Allen, die jetzt aus
, das habt ihr

der Kiste kommen und es vorher gewusst haben wollen, sage ich ganz klar

nicht.*

Wirecard habe ein gutes Geschaftsmodell gehabt, sagt Reinke.
Auch operativ schien die Gesellschaft gute Gewinne gemacht zu

haben, dazu kamen die testierten Jahresabschlisse. ,Wenn mir

Inken Schanauer
Redakteurin in der Wirtschaft,
verantwortlich fiir den eine Wirtschaftspriifungsgesellschaft wie EY sagt, dass die

Finanzmarkt
Jahresabschliisse in Ordnung sind, dann glaube ich das natilrlich
. erst mal. Ja, es habe die Berichte iiber die UnregelmaBigkeiten
\ / gegeben, aber so eindeutig sei das alles nicht gewesen. Den
/ \ vielleicht wichtigsten Punkt nennt Reinke zum Schluss: ,Wir
\ /
\ /
\ /
\ ! Testen Sie unsere Angebote. ) FAZNET komplett
\ / . 3 1
\ 7 Jetzt weiterlesen Behln e diis
\ V4 Geschehen umfassend im
/ Blick.
ZUGANG ZU ALLEN F+ARTIKELN

*Vertrauen Sie einer der besten
Nachrichtenquellen der Welt

* Alle wichtigen Hintergriinde zu
den aktuellen Entwicklungen

* Uber 500 F+Artikel pro Monat

* Jederzeit kiindbar

— JETZT 30 TAGE

KOSTENFRE| TESTEN

ER) im FAZ Digitalpaket [T

Login fiir Digital-Abonnenten
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Product + Sales: together but not united
Our organization for digital growth until the end of 2020

Digital Media o Sales
~30 FTE priorities ~50 FTE

digital product development _QCQQQ._”m ) distribution
— online marketing —.mm_QO_._m_U___._”_mm - digital & print sales

— technology d — offer portfolio + pricing
transformation strategy rewaras — campaigning

marketing

X
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Digital growth to organize product
and sales along the customer lifecycle

User-centric | Technology-based | Cross-functional

Audience Development Subscription + Win-Back Engagement + Retention

Customer value 3

@
H H H H H H v

Phase
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“Digital Media” and “Sales” merge to “Product + Sales”

A one-year change process: Merger of two organizations during ongoing operations in 2021 — and Covid

13

Digital Media

digital product development
online marketing
technology

transformation strategy
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Sales

distribution

digital & print sales
offer portfolio + pricing
campaigning
marketing

X



A matrix organisation structured in missions and teams

Customer-facing missions are reinforced by specialist teams

-

-

We transform excellent journalism
into successful media products.

We are the engine of F.A.Z.‘'s market success.

Best Products: UX, Architecture, Advertising, Portfolio

Best Insights: Analytics, Data Lake

Best Platforms: Robust Architectures

Audience Dev.

Increasing
Traffic and Audiences

— Lead Generation
— SEO + App Stores
— Newsletter

— Social Media

—_—

!

Engagement

Subscription

The Perfect Offer
for Everyone

— Paywall/Onsite

— Product Development

— Journeys/Checkout

— Campaigning

— Performance

— Sales Management
Print

Inspired and Loyal
Customers

— Onboarding and
Enablement

— Club Management

— Churn-Prevention

— Product Development

—

Best Processes: Customers, Offers, Processes, Projects

Teams

CUSTOMER LIFECYCLE

Partnerships

Growth Through
Cooperation

Education/Institutions
Distribution/PoS Print
E-Commerce
Selection Shop

\&N"¢

~N

Missions
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User Centered Development in
,Product + Sales*

*  We invest in user-centered product development using lean
methods more than market research

*  With Product + Sales, customer support and product development
are much closer together than before (before: product
development in ,Digital Media‘, responsibility for customer
support in ,Sales®)

*  The Net Promoter Score is an important tool to measure customer
satisfaction — used for feedback for small features up to global
customer satisfaction of digital and print products
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User Research

Design &

> Specify —

Develop

dl
Iterate &
Optimize

DIE LOYALITAT IHRER USER

3

FAZ Mo-Sa FAZ Mo-So P Koue:

NPS ey NPS NPS
Ry ] 30 [}
o> e

Uns interessiert, wie lhnen lhr F+ Abo in der
FAZ.NET App gefillt!

O

Wie zufrieden sind Sie mit der
Produktnutzung von F+ in der
FAZ.NET App?

Unzufrieden Sehr zufrieden

Powered by zenloop

FAZ.NET

7 F+

- -
7 Umfragen
/=" NPS:
i -0
53 .24 23
“0 = 0 Q. 0



User Centered Development

Market Trends
In-depth interviews
Focus Groups
Onsite Surveys

User Research

Focus Groups

In-depth Usabilty Tests
interviews In-depth
Personas interviews

Understand l l Design &

Develop
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* UX Testing
Interviews
In-depth Interviews
Internal Testing

Analytics

NPS

Customer
Satisfaction Score

Jail

Iterate &
Optimize

A



wﬂ,@mﬁ: beginnt 1m Kopf

[ Freedom starts in your mind |



