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T
he business w

e are in: 
high-priced prem

ium
 new

s products
A

nnual prices of our m
ain offers

942 €*
Print M

o-Sun
551 €

E-Paper M
o-Sun

257 €
Stream

 M
o-Sun

S
ubscriber prices

forone
year(w

ithouttrialorintroductory
offers) | as

ofO
ctober2021 | * print+ digital, M

o-Sun > 1.000 € p.a.
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N
ew

s source #1
for top perform

ers in politics, 
business, science and culture.

V
ISIO

N
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Top-rated new
s products*

for top perform
ers in politics, 

business, science and culture.

M
ISSIO

N

* best in analytics, in-depth reporting, reliability and trust
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300k
digital subscriptions by 2025. 
W

e already have 200k, and 
up to 20 m

illion users every m
onth.

O
B

JEC
TIV

E O
N

E
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2 | D
eep D

ive: O
rganising

around the custom
er

A
 tale about priorities, focus and responsibility
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T
he entire F.A

.Z
. portfolio now

 includes m
ore than forty products
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8 A

ll products in m
any technical, sales and price offer variants

N
ew

spapers and m
agazines

Print
D

igital

D
igital Stream

N
ew

sletter

Podcasts

Sites and apps

Plattform
s, social m

edia and aggregators

D
aily

W
orkdays

W
eekly
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Focus on the payw
all product
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9 O

ptim
izing products + pricing w

hile overhauling m
achine room

s
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L
oading the 

payw
all product

N
ew

sletter for G
erm

any
Podcast for G

erm
any

D
ifferentiating…

−
Products (F+, D

er Tag…
)

−
Prices (Pur, Fam

ily, B
usiness…

)

F+ started 2018 Q
4

Prem
ium

 priced
11,80 | 19,80 €/m

+38%
 p.a.

C
AG

R
 2019-21

+60 subs/day

O
verhauling the 

m
achine room

s
N

ew
 publishing system

s
D

ynam
ic payw

all
C

R
M

 →
Salesforce

M
ulti-user detection

M
erging Product + Sales

C
ontinuous stream

 of innovation

C
O

V
ID

U
K

R
A

IN
E

ELEC
TIO

N



D
igital grow

th happens inside the product
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arketing funnel, product and sales are inseparable



Product+ Sales: together but not united

11 O
ur

organization for digital grow
th until the end of 2020

D
igital M

edia
~ 30

FTE
Sales

~50
FTE

−
digital product developm

ent
−

online m
arketing

−
technology

−
transform

ation strategy

−
distribution

−
digital &

 print sales 
−

offer portfolio + pricing 
−

cam
paigning

−
m

arketing
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priorities
budgets

responsibilities
rew

ards



D
igital grow

th to organize product 
and sales along the custom

er lifecycle

12 U
ser-centric | Technology-based | C

ross-functional

Zeitverlauf

Prospect
Lead

N
ew

 C
ustom

er 
C

ustom
er 

C
ustom

er at R
isk

C
hurn

W
in-B

ack

Customer value

1
2

3

4

5

6

Phase

7

A
udience

D
evelopm

ent
Subscription

+ W
in-B

ack
E

ngagem
ent + R

etention
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“D
igital M

edia” and “Sales” m
erge to “Product + Sales”

13 A
 one-year change process: M

erger of tw
o organizations during ongoing operations in 2021 –

and C
ovid

D
igital M

edia
Sales

−
digital product developm

ent
−

online m
arketing

−
technology

−
transform

ation strategy

−
distribution

−
digital &

 print sales 
−

offer portfolio + pricing 
−

cam
paigning

−
m

arketing
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Product+ Sales
~ 90

FTE



A
 m

atrix organisation structured
in m

issions and team
s
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14 C

ustom
er-facing m

issions are reinforced by specialist team
s

M
anagem

ent

B
est Products: U

X, A
rchitecture, A

dvertising, P
ortfolio

Product

B
est Processes: C

ustom
ers, O

ffers, P
rocesses, P

rojects
C

O
PP

B
est Insights: A

nalytics, D
ata Lake

D
ata

B
est Platform

s: R
obust A

rchitectures
Tech

Audience D
ev.

Subscription
Engagem

ent
Partnerships

W
e transform

 excellent journalism
into successful m

edia products.

W
       h          f  . .Z.‘s m

      s cc ss.

The Perfect O
ffer 

for Everyone
Inspired and Loyal

C
ustom

ers

−
O

nboarding and 
E

nablem
ent

−
C

lub M
anagem

ent
−

C
hurn-P

revention
−

P
roduct D

evelopm
ent

G
row

th Through 
C

ooperation

−
E

ducation/Institutions
−

D
istribution/P

oS
 P

rint
−

E
-C

om
m

erce
−

S
election S

hop

Increasing
Traffic and A

udiences

−
P

ayw
all/O

nsite
−

P
roduct D

evelopm
ent

−
Journeys/C

heckout
−

C
am

paigning 
−

P
erform

ance
−

S
ales M

anagem
ent 

P
rint

−
Lead G

eneration
−

S
E

O
 + A

pp S
tores

−
N

ew
sletter

−
S

ocial M
edia

M
issions

Team
s 

C
U

S
T

O
M

E
R

 L
IF

E
C

Y
C

L
E



U
ser C

entered
D

evelopm
ent in 

‚Product + Sales‘

Frankfurter A
llgem

eine Zeitung -IN
M

A
 M

aster C
lass A

pril 2022
15 •

W
e

investin user-centered
productdevelopm

entusing
lean

m
ethodsm

ore
than

m
arketresearch

•
W

ith
Product + Sales, custom

ersupport and productdevelopm
ent

are
m

uch
closertogetherthan

before
(before: product

developm
entin ‚D

igital M
edia‘, responsibility

forcustom
er

support  in ‚Sales‘)

•
The N

et Prom
oter Score isan im

portanttoolto
m

easure
custom

er
satisfaction

–
used

forfeedback
forsm

allfeaturesup
to

global 
custom

ersatisfaction
ofdigital and printproducts



U
ser R

esearch

U
ser C

entered
D

evelopm
ent
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U
nderstand

Specify
D

esign &
 

D
evelop

Iterate
&

 
O

ptim
ize

•
U

sabilty
Tests

•
In-depth
interview

s

•
Focus G

roups
•

In-depth
interview

s
•

Personas

•
M

arket Trends
•

In-depth
interview

s
•

Focus G
roups

•
O

nsite
Surveys

•
U

X
 Testing

Interview
s 

•
In-depth

Interview
s

•
Internal Testing

•
A

nalytics
•

N
PS

•
C

ustom
er 

Satisfaction
Score



reiheit beginnt im
 K

opf

[ Freedom
 starts in your m

ind ]


