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Audience engagement 

If a journalist breaks an incredible story, 
but no one is there to read it, 

did they really break an incredible story?

● News Corp Australia introduced a world-class team called Content Led Growth to interpret 
data and translate it to journalists around the country

● NCA was publishing 60,000 articles per year - today, it publishes 45,000 - and found a bigger 
audience for less stories and greater readership retention

● Five years ago, NCA had 500,000 subscribers. Now, it has more than 1 million
● The longer a story is alive, the greater the audience opportunity



JOURNALISM

The core product to any news 
media organisation are the 

stories it produces. Identifying 
key rounds and emerging social 

topics is key to audience 
engagement. 

AUDIENCE

NCA has hit more than 1 million 
subscribers and reaches many 

more non-subscribers. Audience 
segments and interests are 

diverse

DATA

Verity is a comprehensive 
analytics platform which gives 

journalists real-time information 
on audience, journalism and 

subscribers. 

AUDIENCE ENGAGEMENT

Audience-led is blending the art of journalism with the science of data

Finding insights to produce journalism for the right audience, at the right time
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Interpreting the data for journalists

Insights: Infringements/crime + food + 
eating out = high audience opportunity

The outcome: Data-led journalism to 
deliver high audience engagement

The three-speed distribution process: 
Homepage, social media and 
newsletters 

Read it here: https://bit.ly/3FqFHpn 

https://bit.ly/3FqFHpn
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● Personalised Push notification
● Automated insights (email) 
● Newsroom screens

Display Screens 

Verity and how it works

Insights presented across platforms, ensuring strong newsroom engagement 

Web App Live



The modern newsroom assistant 

PREDICTIV
E

Highly relevant: 

● Intuitive homepage: 
Verity knows me. By name,  role, 
team, newsroom.

● Based on role and key metrics
● Comparative metrics. 

‘Others like me/us’ data  & team 
reporting. 

Audience led:

● Who is reading & subscribing. 
By age, gender, affluence, postcode.

● Live audience date. 
Concurrent user tracking across 
web, mobile and app. (App for first 
time)
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https://docs.google.com/file/d/1at7J-iJdSUo5L_YyooBbFQOvk4orMw05/preview


Who is reading 

PREDICTIV
E

Audience led:

● Age and Gender - new audience and 
readership (from existing base) 

● Postcodes - to enable location centric 
analysis 

● Demographic Mosaics - with comparison 
to network average. 
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Predictive journalism value 

PREDICTIV
E

Predictive:

● Enter a draft headline, or topic along 
with limited publication considerations 
(masthead, section) 

● Receive a subscriptions prediction

PLUS…

Alerts and Monitoring 

Rewards and Achievement

Reconstruction automated insights
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Social listening 

PREDICTIV
E

Off platform Social performance:

● Providing total audience view

● Content interactions off platform 

● Key engagement metrics across 
Facebook’s ecosystem 

● Providing total interactions, comments 
and actions taken.
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Live readership insights

PREDICTIV
E

Live audience:

● Aiding real time decision making

● Audience insights across devices and 
across readership channels. 

● Concurrent readership drives newsroom 
awareness and responsiveness
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Verity: Single article views
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But… it’s not all about the data
Not all journalism is built the same. Data can only show editors stories already 
published. Experimentation is key. 

Outside of audience-led journalism using data, newsrooms are consistently evolving by 
identifying:

● Topics NCA never covered before
● Search and social trends
● Emerging topics and debates
● High-value explainers
● High-value community campaigns to drive an outcome

What it looks like: 



Thank you

Want to talk more?

Contact: Soraiya Fuda
Head of Audience Development
News Corp Australia
Email: soraiya.fuda@news.com.au
LinkedIn: linkedin.com/in/soraiya-fuda 
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