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Audience engagement

If a journalist breaks an incredible story,
but no one is there to read It,
did they really break an incredible story?

e News Corp Australia introduced a world-class team called Content Led Growth to interpret

data and translate it to journalists around the country
e NCA was publishing 60,000 articles per year - today, it publishes 45,000 - and found a bigger

audience for less stories and greater readership retention
Five years ago, NCA had 500,000 subscribers. Now, it has more than 1 million
The longer a story is alive, the greater the audience opportunity
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Audience-led is blending the art of journalism with the science of data

Finding insights to produce journalism for the right audience, at the right time
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JOURNALISM

The core product to any news
media organisation are the
stories it produces. Identifying
key rounds and emerging social
topics is key to audience
engagement.

AUDIENCE

NCA has hit more than 1 million
subscribers and reaches many
more non-subscribers. Audience
segments and interests are
diverse

DATA

Verity is a comprehensive
analytics platform which gives
journalists real-time information
on audience, journalism and

subscribers.

AUDIENCE ENGAGEMENT
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Interpreting the data for journalists

Insights: Infringements/crime + food + Sl e, 8 Diily Telegraph
eating out = high audience opportunity

Newslocal » =

NSW Food Authorlty shame list: Eateries handed

The outcome: Data-led journalism to
J food safety, hygiene fines

deliver high audience engagement

Food authorities have released the latast list of NSW esteries to have breached food safety standards. See if your cafe or

. . . David Barwell -
The three-speed distribution process: i e
Homepage, social media and
newsletters

Read it here: https:/bit.ly/3FqFHpn
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https://bit.ly/3FqFHpn

Verity and how it works

Insights presented across platforms, ensuring strong newsroom engagement
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) Newsrooms and Team - Performance vs Targets:
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Learn more
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e Personalised Push notification
e Automated insights (email)
e Newsroom screens

Most common demographic

Eo DataStudio reports 21.39% of your readers match the profile o

Most common demographic

i B SRl oy Fringes

16.95% of your readers match the profile of:
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The modern newsroom assistant

The Courier-Mail CM Grads
.
Hello Danielle
{2 Dashboard
Since yesterday This week Last week FY to date
CONTENT
Articles ]
Performance Overview
2, Subscriptions
Authors
- Personal
\ Social
C-score
Prediction
NCE
New Subacil Conversion 19.02 ™ 58%
New Subscribers
73.75
A Engagement 50.51 ™ 309
Readers
New Audience 4.22 v 69%
Account
New subscribers 30 v 77% Top performing articles
Achievements
Headline C-Score
Settings . "
Articles published 4 - 69 Public transport in disarra... 40.68
Death toll rises, as clean-... 16.53

Team

CM Grads

C-Score

Highly relevant:

New subscribers

Articles published

Learn more |

Top article

Intuitive homepage:
Verity knows me. By name, role,
team, newsroom.

Based on role and key metrics

Comparative metrics.
‘Others like me/us’ data & team
reporting.

Audience led:

[ ]
[ J
[ ]
276.68 v 7%

59 v 60%

46 2%
o
o
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Who is reading & subscribing.
By age, gender, affluence, postcode.

Live audience date.

Concurrent user tracking across
web, mobile and app. (App for first
time)



https://docs.google.com/file/d/1at7J-iJdSUo5L_YyooBbFQOvk4orMw05/preview

Who is reading

& Gold Coast Bulletin © 2 3

Sinceyesterday  Thisweek  Last week

Audience breakdown

Readers New Subscribers

Audience led:
Gender & Age Top postcodes
4209

e Age and Gender - new audience and
readership (from existing base)

Coomera - Pimpama - 714%, 495
Upper Coomera -

100 o
Willow Vale
80 -
4217
L I i a Benowa - Bundall- 6.71% 465
s | Main Beach
20 | I I = 4211
o — HE HE BN EN ER N il BN EN W I Il B = ° Carrara - Guanaba -

e Postcodes - to enable location centric
analysis

= 6.02% 417
18-19 20-24 25-29 30-34 35-39 40-44 45-49 50-54 55-59 60-64 65-69 70-74 75-79 80-84 85+ Springbrook -
Highland Park

® Male ® Female

4215
Labrador - Southport
- North - Southport -
South

The most common gender and age for all News Corp subscribers is Female, Age 35 to 39. 5.39% 408

e Demographic Mosaics - with comparison
to network average.

The most common gender and age for all subscribers to Gold Coast Bulletin content is Female,
Age 35 t0 39.

4218

Broadbeach Waters -

Mermaid Beach 515% 357
Broadbeach -

Mermaid Waters

=

The postcode that has the most new
subscribers to Gold Coast Bulletin
content for the past 12 months is 4209,
locations include Coomera - Pimpama -
Upper Coomera - Willow Vale

Most common demographic

53.16% of your new subscribers match the profile of:

Traditional Pursuits

Average income traditional families & single parents with school-aged Learnimore |
children living in outer suburban and regional locations. 10.6% of

'\ﬂ population

The most common group (12.5%) among all News Corp subscribers is Traditional Pursuits, which
is 10.6% of population.

The most common group (14.5%) among subscribers to Gold Coast Bulletin content is Tz ciional
Pursits which is 10.69% of population.

Learn more
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Predictive journalism value

Prediction Predictive:

S e Enteradraft headline, or topic along
- with limited publication considerations

Provide an article headline This story is likely (86.32%) to gain new

Topprivte schools n Queensiand subscribers. (masthead, section)
prediction factors e Receive a subscriptions prediction

(®) Metro

Subscriber probability ~
The Courier Mail

Regional / Local
1+ Subscriber 86.32 p LU S
Natioriai = 0 Subscriber 1368

P ~ Alerts and Monitoring

@B R e mes J
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What section 1 does this article belong to?

=3

S— ) Rewards and Achievement
What section 2 does this article belong to? 0 private -
- - Reconstruction automated insights
Please select the publish date of the article schools -
09/03/2022
Brand ~
Please select the article publish time "‘“("“’;iel '
Date and time A
Reset ‘ Sections ~
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Social listening

[E Gold Coast Bulletin @

Off platform Social performance: Soatal
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e Providing total audience view
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Live readership insights

& Gold Coast Bulletin

Trending

> The Courier Mail | Breaking News Headlines for
Brisbane and Queensland | The Courier Mail

Seoul k ustralian Grace
V' Rached killed, survivor Nathan Taverniti tried to
save pe

All Platforms
54

> Maroons great’s shock move after ‘heart stopped’

Netball Australia secure new $15m partnership
> dealwith visit Victoria as Grand Final city named |
I

F1 Mexico Grand prix 2022 Daniel Ricciardo crash
> Tsunoda, Max Verstappen record win results | The
Co

> Qld woman forced to crawl off Jetstar flight

793
54
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32
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OFF-SITE CHANNELS
App  Google AMP
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links
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Engaged

01:39

01:38

00:19

01:19

Live audience:

Aiding real time decision making

Audience insights across devices and
across readership channels.

Concurrent readership drives newsroom
awareness and responsiveness




Verity: Single article views

co g

Watch now: Every episode of The War available here

< ricles @

B The Daily Telegraph  © Mon, 25/7/2022 at 1539

Watch now: Every episode of The War available here

CONTENT PROPERTIES.
@ caucry 09 vinko

How the article is performing

New subscriptions and page views @

B Subscriptions W Page views

New subscriptions and page views @

B Subscriptions W Pag

Jun1 Jun2s oz 10 i 24

Understanding the audience
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PROMOTIONS

© HoMEPAGE [ NEWSLETTER

Timeline

Mon, 2022 Jun 13, 12:18 PM

Version 1 published

Mon, 2022 Jun 13, 12:18 P
Version 1 published

Timeline

Sun, 2022 Jun 18, 06127 PM

Mon, 2022 Jun 20, 07:46 A
Version 6 published

Mon, 2022 Jun20, 08:21 AM

Understanding the audience

Gender & Age

Audience profile

14.41% ofyou

First Class Life

What else are they reading

Top 3 previously read articles

Learnmore

Top 3 articles read next

Lo ersion 3 published .
i Watch now: Every episode ofThe War vailablehere Watch nows Every pisode of The War avaiablehere
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But... it's not all about the data

Not all journalism is built the same. Data can only show editors stories already
published. Experimentation is key.

Outside of audience-led journalism using data, newsrooms are consistently evolving by
identifying:
e Topics NCA never covered before
Search and social trends
Emerging topics and debates
High-value explainers
High-value community campaigns to drive an outcome

What it looks like:

(- >
s iy 750> CourierdMail — i 1> Herald Sun
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port> crom
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@ ‘The Sunday Telegraph's Can We Talk youth suicide campaighl

The Sunday Telegraph’s Can We Talk youth suicide
campaign

NewsONA




Thank you
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Want to talk more?

Contact: Soraiya Fuda

Head of Audience Development
News Corp Australia

Email: soraiya.fuda@news.com.au
LinkedIn: linkedin.com/in/soraiya-fuda
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