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Big Transformations: Reader Revenues as a Change Catalyst
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OUR GOAL

To create a global quality news organization in multiple languages
and cultures, maintaining annual revenue growth and profitability
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WIITO WE ARE

The Independent is the only profitable and successful transformation
of a quality newspaper brand to all digital anywhere in the world

The No.1 quality news site online in the
UK leading The Guardian, The Telegraph
® and The Times and ahead of digital

pureplays BuzzFeed and Vice.
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UK’s dominant centre-ground
news brand
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Headquartered in London with news bureaus in
Paris, Moscow, Istanbul, Beirut, Delhi,
Islamabad, New York, Washington, Miami,
Seattle and Los Angeles.
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Commercial teams located in London, New York
Los Angeles and Washington with Ad Ops in
India.
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A rapidly growing global news organization with six sites -
English, Spanish, Arabic, Turkish, Farsi, and Urdu.

Source: IPSOS lIris




WIITERE WE HAVE BEEN

oot | 1he Independent Timeline 27 March 2016:

First digital-only edition

1986 to 2016 F— T of The Independent
=l The Independent makes its
e s first leap into the fully

digital - and profitable -

future, closing the door on
its print era the previous

try to ha!t

30 September 2003: The Indy goes compact
The Independent creates a new model for quality journalism, by
taking its paper size down to the compact ‘tabloid’ format, while

retaining all the content of its broadsheet version. Both formats are o Y ‘, d.d.ay.l :gnTechlgﬁgly, thek

sold side by side at first, though readers soon make their preference &l The honsing crisis | igita ally |t|ct>)n pltt:) S

clear. So clear, in fact, that The Times of London switches to same of Coalition Britain up more paying subscribers
Format on 26 November. than its print counterpart.

2016

2003

19 86 2 1997 NEW TODAY oy [EFER 8| 2010

Yindependent.co.u ¢ THE INDEPENDENT | €

- e st i hd Paying the price of war in Iraq hd e #
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7 October 1986: o E— independent.co.uk 26 .October 2010: <
The Eagle lands Launches 1997 The i paper launches o | -

y A4
Thg Independent s first R sz computr_| Qne newsroom, two news braqu: the —
edition is launched on 7 i newspaper is launched alongside The o |

The Big Picture. L*J

October 1986, afree

e o e g3t

Independent as its quick-read digest

AP X B ibli ,
spirit, its journalism format, or younger sibling to great /< ;
independent of acclaim. -
proprietorial or business - 'T‘-
L™"4| ""Revealed: British connection

influence.
in plot to kill a Saudi king
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WIAT WE HAVE ACHIEVED
TRUMP srmo

L
PENCE
201 7 Saudi Research & Media Group ’

2016 MAKE AMERICA GREAT AGAIN!
W . License of The Independent brand, content and digital

Audience surges across the Atlantic for the presidential
election, showcasing The Independent’s social media translation rights to Saudi Research & Marketing Group.

dominance, as the US becomes our largest market.

2018-19

The Independent’s power to
influence demonstrated
with Final Say - the largest
campaign in our history,
garnering 1.3M signatures
and bringing millions to
marches in London.

Launch of Independent Arabic, Independent Turkish,
Independent Persian and Independent Urdu.
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2019

independent.co.uk becomes
largest quality digital title in the
UK, beating The Guardian, The
Telegraph and The Times.

2020

Independent Espaiiol launches.

Independent tv launches.
Continuan las protestas por
Breonna Taylor en Estados
Unidos

Las movilizaciones se repitieron en lugares como
Filadelfia y Nueva York, un dia después de que la
violencia empafié algunas de marchas
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REVENULE DIVERSIFICATION
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W Advertising Licensing & Syndication Off Platform Digital Services ~ ® Reader Revenues B ecommerce M Events
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WIITERE WE ARE NOW
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j— Global Scale —
35.1M 95.8M 85.3M 186.1M 27.5M L2.1M
Avg UK Unique Visitors Avg UK Page Views Avg Global Unique Visitors  Avg Global Page Views Avg US Unique Visitors Avg US Page Views

UK
Page Views

51.5%

UK
Visitors
41.1%

us
Visitors
+32.2%

us
Page Views
+22.6%
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DATA-INFORMED

Data underpins every aspect of IDNML’s business: driven through an ecosystem
of monetisation across Content & Commercial
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TTE INDEPENDENT'S A2K STRATEGY

Increased
reader
engagement
& attention

Anonymous
users

Registered Subscribed
users users

Monetisation

3 AVs

33 AVs 185 AVs
per visitor

per visitor per visitor

Registered user

Knowledge acquisition CRM
(behavioural, strategy
intent & (conversion, Attention
demographic retention, ]
P growth) o Registered users are 11x more engaged than anonymous users
! Tailored e Subscribers are 62x more engaged
eCommerce . .
opportunities « Circa 2% of the audience generate 34% of AVs
\ 4  Registered users account for over half of newly acquired

subscribers
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A2K - REGISTRATION SOURCE GROW'TTI

Registration

L . e~
o  gating Ny Lead

| Total Lot i
Community generation registered em:.ilable > eMI‘:;::eII:;.i;i
S audience
/' \\ users 4.5 2.2M 770K

Onsite
navigation Newsletters
& prompts

Total registrations Apr 21 - Jan 23

5,000,000
i .. 1
Registration source 4,500,000
gl‘OWth 4,000,000
Indy100 App
3,500,000
3,000,000
\‘ ,/ 2,500,000
2,000,000
Comps & Events 1,500,000
offers
\ , 1,000,000
\ / 500,000
Petitions
eCommerce = o
a S 3 5 € H = = > £ =S 6w a *# > o c
< £ 3253 80624885 ¢35 5832353882 8 s
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A I < T AC TIC S Paid social focus
- 2 * 1.5M registrations

since Apr 21

Registration Gating & Lead Generation Atest and learn

approach to content,

First name

Password

O s W e s SIUCIERGES Efle

i campaigns has
produced strong

results to date

At the same time

decreasing total CPR

by 92% to £0.76

to provide sup,

those across the country

Year of birth

You must be over 18 years old to register

| would like to be emailed about offers,
events and updates from The
Independent.

Read our privacy notice

CREATE MY ACCOUNT

Cost of living crisis UK: How to get the government £650 payment Sign Uj NP
“gj ok ol Rl p‘,y o e 10 best European city breaks - and where to stay this winter Sonlp
Villions of households will be eligible for the support measure to help with soar
L share
© '!'he Independent @ e X
0 Lk t 1 (V] Sponsored
oY Like (D Comment £ Share Q
vant
)

The Opposition is putting §
of this month the g

Indulge in a culture-packed trip to the Continent
at one of these top picks from The
Independent's travel team.

Most relevant »
for guessing where Labour is coming from - it wants the favourable tax

OB & P

Register for free to continue reading 0 :
Hit your goals
Registration is a free and easy way to support our truly independent journalism in 2023!

The Independent @
Sponsored - @

Low-calorie swaps for some of your favourite drinks.

Registration gating

« 1.7M full registrations since April 2021

» Reader trust and goodwill contributing
to success in 1P data acquisition

FORM ON FACEBOOK
10 best European city Sign Up
breaks — and where to sta...

FORM ON FACEBOOK

The nine alcoholic drinks to avoid if you want Sign Up
to lose weight - and what you should order...

© 134 55 comments 30 shares O%s 1 comment 1 share
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A2K ' TACTICS

CRM Expertise & Newsletters

Develop Onboard

Develop Onboard

CRM expertise

» Extensive user journeys built to
reflect conversion, retention
and growth strategies

» Contributing to impressive

reduction in churn, increased Newsletter growth
engagement and decreased « Newsletter list size has grown x7
disengagement » Top 3 lists by size: Travel (315k), Health Check

(275K), Inside Politics (177K)
» Top 3 categories by growth: Health, Climate, Travel
 Site page views from newsletters have doubled

2’ INDEPENDENT
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DRIVING READER ENGAGEMEN'T

APV Model

Balancing advertising revenues with
Advertising Reader Revenues ctive days reader revenues
» APV score attributed to each reader
' » Score based on 3 key variables; Active
| High traffic e ——— days, Premium article mix and Volume of

volume ‘ .

articles read

« Tests using historic data resulted in

conversion rate increasing with APV score
Conversion Rate vs. APV Score » Used for every prompt site-wide, CRM
Free content Paywalled . flows and lead generation activity

content High
* Readers are pushed through the

conversion funnel, with messaging

\ roe appropriate to fthei.r engagement levels

\ — « Ultimately ending in a subscription and the
growth phase of the CRM journey

Ad delivery

Low

Low High
APV
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DATA-INFORMED NEWSROOM

Low traffic, high High traffic, high
Quality Read Scoring crgagement Niche  cngagement. Swet
content suitable for spot, great for
Premium conversion from A2K

A simple quantifiable set of metrics that score every article published by the 7

level of traffic delivered and engagement once clicked
« Demonstrates what content is resonating with readers and what is not LT/HE HT/HE
» Highlights where efforts should be focused to improve engagement and

identifies the pain points

* Aids commercial diversification of revenues
o L . LT/LE HT/LE
* Provides insight into what will drive traffic and advertising revenue and
balances this with our most engaging content, which is better desked as

Premium to support reader revenues Traffic

Engagement

Low traffic, low engagement. High traffic, low
Focus needed for improvement  engagement. Ad
revenue potential
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READER REVENULS

Subscriptions

9 INDEPENDENT

NEWS SPORT  VOICES CULTURE LIFESTYLE TRAVEL PREMIUM

: .. % INDEPENDENT PREMIUM
« Complementary strategy with advertising sales  stectonof promum ariclo v
 Phased improvements to value proposition | R A
. — planned for March ® Highighis
ek L  Re-introduction of high-end commercial
Rl | ' placements within subscriber environments
Thm%'f}ffmmmm e N * Push for editorial investment to move from beta

)

Try 3 months for £3 and continue reading

JOHN RENTOUL

Boris is the last person Tories should listen to
on Northern Ireland

Rishi Sunak deserves his party’s support in trying to put right the
g mistakes of his predecessor
&

Enjoy full access to our trusted journalism onsite and in the

Independent app, ad-free reading, exclusive events, in-app puzzles
and more.

Already have an account? Login
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READER REVENULS

1P Data Sales

) ) ) ) CONTEXTUAL ¥ INDEPENDENT
Growing pool of fully registered users for monetization Content gl

Declared 1P demographlc data for modelling and tgrge’gng e P
20+ new behavioural and contextual segments built using 1P data Music Domestic/European Travel
Launched to UK trade market in December Culture Property

Email addresses for data matching via clean rooms v Hihm Sport
Fashion Healthy Living / Exercise
Families Alcohol
Technology Food
pe—— S INDEPENDENT o NOORY s
Advertising Gifting / Seasonal Events Business
Audiences = SR
Environment/Societal issues SMEs
Long Haul Travellers Interest in Personal Finance Motoring Affluence

Short Haul Travellers Music Fans / Concert Goers

House Buyers / Renters Cultu-ral Lovers MUbI( ~ HAL
Sports Fans TV/Film Fans -
Health / Fitness Enthusiasts Fashionistas

Alcohol Drinkers Young Families

Foodies Tech Savvy / Tech Buyers

Business People Gifters

SMEs Environmentalist / Humanitarian New series

High Net Worth Individuals Motoring Buyers / Hirers Thurs 29 Sept 9pm

STREAM FREE ON WALL 4 |

M‘ UHSII'meunuf ......_: ‘ ‘ l
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Lead generation ad social

O NDERENDENT

travel week

.

step - unless youare hes
Algeria, for which yo

g The Independent @

Sign up to receive free deals, insider tips and the
latest information from The Independent’s travel
expert in your inbox every week

FORM ON FACEBOOK
Sign up to receive Simon Calder's
travel newsletter

eindependent co.uk -~

Simon Calder’s
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Every journey begins with  single
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Every journey begins with a single step - unless you are heading
for Algeria, for which you need the London Underground
Central Line to North Acton. This bleak Tube station in the outer
orbit of fare zone 2 is the closest to the Algerian Consulate.

Distant dreams Tipaza, Algeria

Over the years | have met dozens of Algerian tavellers and leamt about the
wonders of their home country. The Bradt Guide fo Algeris has fuelied my
Gesire to visit  land with one of Africa’s most ravishing capita cities, known as
Algor s Blanche; an astonishing repertaire of classical stes: and supwb
scenery from coast to desert. So 13 days ago | rudged to the consulate to be
there when it opened at what the intermet promised was 9am but which
turned oot to be half-an-hour ater. Another prospective traveler, forming an
crderly quee of one when | arived. was far more decicated: she had fnished
work on Friday night in Glasgow and taken an overnight bus to London to
submit har application. The friendly, helpful staf et us in to the warehoase-

like structure early to heep warm.

Organising the paperwork in advance had been an adventure i ts own right
completing an application f
cousin, in duplicate: 3 Letter of Invitation from Fancyellow, a diligent and

m possibly dasigned by Fran: Kafka's Algerian

helpfultravel fim in Algiers; two photocopies of each page of my passport,

presumably

ssess my traveling record; and €85 in cash (though, quaintly,

postal orders

e also acceptable). My homework was checked and appraved,
and i was given a reces
week. Never having been to North Acton before, | found mysef in the scruffy
suburb twice in 10 days. But the visa was not ready. To be fair, | later

10 pick up the passpart before Tpm on Toesclay this

dacavered 3 voice message that had been left by the consular staff on
Saturday aftermoons at the time, | was rying to make

and not a5 attentive a8 | showd have been to missad calls.

Domestic bliss

The best UK holiday destinations

for famites

Born 1o be wild
Experience the natural beauty of

the Iskes of Scilly on this expert
ed tour

We heart Harlem

Mow to spend a day in New York
City's soulful, histor
neighbourh
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Enjoying this newslotter?

Uniock us

. 36 free reading on the website and in The Independent app

when you subscribe - plus, benef from our

¥
Independent Traveller

Ultimate Kineraries in the
company of mspirational experts

Tip of the week: Inverness airport rail station finally opens

Scottand's fourth-busiest airport (after Edinburgh, Giasgow and Aberdeen) has
beaten is bigger ivals to acquire a rail connection
Inverness Airport station is today at 7.01am from I

he first scheduled train to

verness, arriving just 10
minutes later for 3 fare of £5.20. Note that the airport terminal is 500m from
the station, with 3 bus coanection costing £180. The much.delayed £42m

station i ast
1o Nairn is 10 minutes, o Elgin 35 minutes and to Aberdeen 2h25m

e the line between Inverness and Aberdeen. The journey time

PICK OF THE WEEK: NORTHERN TERRITORY

For a trip like "G her, head to
Australia's Narthe. n Territory.
where you can immerse
yoursell in otherworldly
landscapes. incredible wildiife.

and rich Aboriginal culture.

Question of the week: Best airport transfer in Venice?

QWhat s the best way 1o get from Marco Polo akrport 1 the centre of Venice?

APart of the joy of ariving at Marca Polo airport i the omward jourmey to the

ity The airportis we milles north across the lagoon from Venice itsel - and at

least once in your e you should treat yourself o arriving by water. The
Alilagana ferry doparts from the airport’s own dock, & seven-minute walk from
the terminal along 2 covered walkway. The fareis €15 singlo or €27 return.
nea Blu, both running every half.
howr or 30 between 8am and lipm. For St Mark's Square (San Marca), take

There are two main lines, Linea Arancia and

Arancio to the final stop - which should also provide you with 3 cuise slong
the Grand Canal along the way. The journey takes 79 minutes. Water taxis 5o
run o6 demand, but i cost a least €120.

STAT OF THE wEEK

£3.6m

-memﬁlw P

What you might have missed...

* Lasteall:
+ Social security:

+ Cruise controls urdreds 15 \ from Cariboean oy

ECOMMERCE

Email engagement

e INDEPENDENT

WINE CLUB

FICKED BY US FOR YOU.

We noticed that you might not be registered
By regrstering. you wil enjo e sccess ta Indepandent Promm aricies.

commenting, and virtual events with our eading journalists

% INDEPENDENT PREMIUM

Articles avaiable exchuives

— i? Paradise found: Why

Dominica is the remote

‘oature-packed Caribbean
island for the adventurous
traveller

Climate News
Every Friday, 12m (UK time)
Written by Louise Boyle

IndyEats
Every Saturday, am (UK time)
w ah Twiggs

MULTI PLATFORM

Introducing the all-new
Independent app

INDEPENDENT

Feeling rusty? Every bit of
travel admin you need to
remember betore a trip
beoad

O independent Premium

Articles available excluvely

PREMIUM UP SELL

Ambet alert: On the trail of
Lithuanian gold

Other newsletters you might like

US Moruing Headlines

NEWSLETTER
CROSS SELL

11 yvu can rpare 3 marme o d love your feadback on ou sewslemen

READER FEEDBACK

) INDEPENDEN'T

SOCIAL PROMOTION

Lite registration onsite

n up to Simon Calder’s free travel email for weekly 9
xpert advice and money-saving discounts

Please enter your email here

APP PROMOTION




FOCUS FOR'TIHE FUTURIE

38% news consumers actively avoiding news

D4

Younger generation using social media
(but not Facebook) as their primary news source

h 4

Only 32% trust news sites enough to part with their data
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