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Schibsted News Media at a glance

~7 500 000
Average daily visits*

~50%
Of SE + NO population

>1.5m
Active subscriptions



Three years ago we saw rapid changes in the 
podcast market

Acquisitions of leading 
production houses

New subscription 
modelsExclusive content deals





But will anyone pay for podcasts...?



Main obstacles:
● Fear of losing established 

positions

● Market attitudes towards 
paid podcast content

● User habits in the existing 
news products





We landed on the following hypotheses:

Distribute content in separate app

Create value through churn reduction, not only 
stand-alone sales
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Joint effort will be essential to create strong enough 
audio content offering1



What is 
Podme?

● Podcast subscription start-up 
established in 2017 in 
Stockholm

● Schibsted one of the first 
investors in the company

● Present in Norway, Sweden 
and Finland



We made the bet even bigger by signing three 
of the countryʼs largest podcasts

Papaya
(Radioresepsjonen @ NRK)

Storefri 
(Friminutt @ NRK)

Tusvik & Tønne



When moving news podcasts over to Podme, we gave 
all existing news subscribers 6 months free access

Intro campaign
(March - September 2022)

Bundled offering offering
 (September—>)



Podme’s content offering in Norway now 
consists of three main pillars

Close collaboration with 
Schibsted News Media brands

External licencing of established 
podcasts

Development of new inhouse formats 
(“Podme Originals”)



And so far, it is going really well, with over a 
100K subscribers in Norway



Podme reaches a younger audience than the 
typical newspaper subscriber base



Podcasts from the News Media brands make up a big part 
of the consumption on our platform

43% 
of listening in January was 

News Media podcasts 

8/9 new titles launched since New Year stems from News Media



Podme is an important 
component in Schibstedʼs full 
access bundle



Our strategic objective for Podme is to build the 
leading podcast subscription service in the Nordics

Build Podme as the 
leading podcast 

subscription service in 
the Nordics 

Content is king - invest in 
content position

Improve app experience 
and tech foundation

Strengthen brand value



Thank you!


