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Growing Schibsted News Media’s
subscriber base with Podme
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Schibsted News Media at a glance
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Three years ago we saw rapid changes in the
podcast market
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But will anyone pay for podcasts...?
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Main obstacles:

Fear of losing established
positions

Market attitudes towards
paid podcast content

User habits in the existing
news products
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We landed on the following hypotheses:

1 Joint effort will be essential to create strong enough
audio content offering

3 Create value through churn reduction, not only
stand-alone sales
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Whatis
Podme?
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Ga inn i podkastbobla

Opprett konto

Logg inn

Podcast subscription start-up
established in 2017 in
Stockholm

Schibsted one of the first
investors in the company
Present in Norway, Sweden
and Finland
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We made the bet even bigger by signing three
of the country’s largest podcasts

Papaya 5 | o Storefri
(Radioresepsjonen @ NRK) (Friminutt @ NRK)
Tusvik & Tonne petime



When moving news podcasts over to Podme, we gave
all existing news subscribers 6 months free access
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(March - September 2022)
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Podme’s content offering in Norway now
consists of three main pillars
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KonspirasjonsPodden

Close collaboration with External licencing of established
Schibsted News Media brands podcasts
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Development of new inhouse formats petime
(“Podme Originals”)




And so far, it is going really well, with over a
100K subscribers in Norway

Schibsteds podkastsatsing M2 ot somorsers
Podme har passert 100.000
abonnenter: - Vi er foran skjema

Podkastsatsingen Podme er rullet ut i Norge, Sverige og Finland. Schibsted-
sjef Kristin Skogen Lund hinter om at de vil teste ut enda flere markeder.
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Direktor for brukerbetaling i Schibsted og styreleder i PodMe, Tor Jacobsen. Foto: Kilian Munch / Schibsted

“Chibsteq PodMe runder 200 000
abonnenter

(Foto: Gunnar Lier) Siden Schibsted gikk inn som majoritetseier i PodMe i fjor sommer har antallet betalende
abonnenter tredoblet seg.
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Konsernsjef Kristin Skogen Lund i Schibsted er forngyd med podka
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Podme reaches a younger audience than the
typical newspaper subscriber base

Gender i Age distribution
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Podcasts from the News Media brands make up a big part
of the consumption on our platform

43%

of listening in January was
News Media podcasts

8/9 new titles launched since New Year stems from News Media
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Podme is an important
component in Schibsted’s full
access bundle

@ kundeportalg.no

@konomistoff med E24 o
Penger

E2%4|

E24 gir deg journalistikken som hjelp|
lykkes i din karriere. Les intervjuer og r
med de mest spennende aktorene
naeringsliv og hold deg oppdatert med|
og sanntidskurser fra Oslo Br]

LesE24

DINE PENGER+

Du kan né logge deg inn pa dinepen|
lese artikler, reportasjer, guider og kor
om privatgkonomi. | netimoter kan ¢
sporsmal direkte til vir egen gkonor
Hallgeir Kvadsheim

Kom i gang med PodMe

Om du allerede har lastet ne og brukt
PodMe via ditt avisabonnement tildligere
trenger du kun & logge inn i appen.

Om du aldri har benyttet PodMe eller har hatt
PodMe som eget abonnement tidligere kan du
lese mer om 4 benytte deg av tilgangen til
PodMe her.

2 Download on the

@ App Store ‘ P> Google Play

39 kr/uke

99 kr/md.

4 seks av Norges starste aviser,
eksklusive podkaster og 44
agasiner i ett abonnement

8:8-S9T0

@ VG+ Sport, Aftenposten, PodMe, E24,
Dine Penger, MAGASIN+, Bergens
Tidende og Stavenger Aftendlad

@ Enekstra gratisbruker

Prov 1 maned for kun 7

Fornyes automatisk til 329 kr/md.
Spar over 70% - totalverdi 1233 kr.
Se alt du far med Full tilgang

& vg.no - Privat

@ kundeportalvg.no

NS -+

tilgang til alle artikler, sport og
underholdning med VG+

bs de beste historiene, se direktesendt
bort, underholdningsserier og over 400
dokumentarer pa VGTV.

Besok VG
Se VGTV
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Our strategic objective for Podme is to build the
leading podcast subscription service in the Nordics

Build Podme as the
leading podcast

~ subscription servicein

the Nordics

Schibsted

Content is king - invest in
content position

Improve app experience
and tech foundation

Strengthen brand value
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Thank you!



