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GENERATIVE AI TOOLS 
IN THE CMS AT IPPEN
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ABOUT IPPEN DIGITAL
+2,000 NEWS STORIES DAILY

+80 REGIONAL PUBLISHERS

400 ONLINE WORKFORCE

10 ONLINE EDITORIAL OFFICES

+50% ALL PEOPLE IN GERMANY

1,600 PRINT JOURNALISTS
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ABOUT ME
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ABOUT ME
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NO AI INTEGRATION 
WITHOUT CLEAR GUIDELINES
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AI TOOLS MUST ADHERE TO OUR 
VALUES AND EDITORIAL STANDARDS
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AI AS A SUPPORTING TECHNOLOGY 
FOR OUR WORK
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TRANSPARENCY TOWARDS 
EDITORS AND READERS IS KEY
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RESPONSIBLE USE
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RESPONSIBLE USE
HUMAN-IN-THE-LOOP
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OUR APPROACH: AI GUIDELINES
1. AI products must adhere to our values and editorial guidelines

2. AI as a support for our work

3. Transparency is key

4. Responsible use

5. Human-in-the-Loop
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NO FULL AUTOMATION
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NO FULL AUTOMATION
IT’S SEMI-AUTOMATION
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START WITH WHY
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• The headline and lead are frequently 
the same or do not match, or the 
lead does not motivate reading
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• The headline and lead are frequently 
the same or do not match, or the 
lead does not motivate reading

• A new method has been developed 
in collaboration with our copy chief
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LEAD SUGGESTIONS
• The headline and lead are frequently 

the same or do not match, or the 
lead does not motivate reading

• A new method has been developed 
in collaboration with our copy chief

• Three alternative leads are presented 
to the editor
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LEAD SUGGESTIONS
• The headline and lead are frequently 

the same or do not match, or the 
lead does not motivate reading

• A new method has been developed 
in collaboration with our copy chief

• Three alternative leads are presented 
to the editor

• A simple click on the green arrow 
replaces the original lead
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HEADLINES SUGGESTIONS
• The editor is given five possible 

headlines

• By clicking “Generate” a second time, 
editors can get more alternatives

• Few-shot approach 
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INFO BOXES

»

• A structured way to provide readers 
with quick and reliable information

• Pre-defined categories

• Prompting is essential to prevent the 
Large Language Model from looking 
for answers in its own training data 
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CRIME REPORTS 

»

• Press releases from the police and fire 
departments are used to generate 
crime reports

• Editorial control and review
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CRIME REPORTS 

»

• Press releases from the police and fire 
departments are used to generate 
crime reports

• Editorial control and review

• Manual updates when and if a news 
story evolves 
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FACT-CHECKING
• Large Language Models tend to 

hallucinate

• Dates, names, numbers, facts, and 
quotes are especially likely to be 
fabricated
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FACT-CHECKING
• Large Language Models tend to 

hallucinate

• Dates, names, numbers, facts, and 
quotes are especially likely to be 
fabricated

• We developed a standardized 
framework to assist editors in 
checking these aspects 
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GENERATION

An editor generates 
headlines, leads, info 
boxes or crime reports 
using an integrated 
AI-powered tool
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GENERATION CHECKBOX

An editor generates 
headlines, leads, info 
boxes or crime reports 
using an integrated 
AI-powered tool

This triggers three 
actions: first, it 
automatically activates 
a dedicated checkbox 
in the CMS



ALESSANDRO ALVIANI   |   INMA WORLD CONGRESS   |   SMART DATA WORKSHOP   |   NYC 05/24/23

CHECK WARNING

An additional warning is 
presented to the editor 
before publication to 
ensure that facts, figures, 
and quotes are reviewed

CHECKBOX

This triggers three 
actions: first, it 
automatically activates 
a dedicated checkbox 
in the CMS

GENERATION

An editor generates 
headlines, leads, info 
boxes or crime reports 
using an integrated 
AI-powered tool
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CHECK WARNING

An additional warning is 
presented to the editor 
before publication to 
ensure that facts, figures, 
and quotes are reviewed

CHECKBOX

This triggers three 
actions: first, it 
automatically activates 
a dedicated checkbox 
in the CMS

GENERATION

An editor generates 
headlines, leads, info 
boxes or crime reports 
using an integrated 
AI-powered tool

CHECK TOOL

To assist the editor, 
our fact-checking tool 
highlights the key 
components that need 
to be checked
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A disclaimer is inserted at 
the bottom of the articles 
(e. g. "This article was 
created with machine 
assistance and was 
carefully reviewed by the 
editor Franziska Kaindl 
before publication")

DISCLAIMERCHECK WARNING

An additional warning is 
presented to the editor 
before publication to 
ensure that facts, figures, 
and quotes are reviewed

CHECKBOX

This triggers three 
actions: first, it 
automatically activates 
a dedicated checkbox 
in the CMS

GENERATION

An editor generates 
headlines, leads, info 
boxes or crime reports 
using an integrated 
AI-powered tool

CHECK TOOL

To assist the editor, 
our fact-checking tool 
highlights the key 
components that need 
to be checked
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GENERATION CHECKBOX CHECK WARNING CHECK TOOL

An editor generates 
headlines, leads, info 
boxes or crime reports 
using an integrated 
AI-powered tool

This triggers three 
actions: first, it 
automatically activates 
a dedicated checkbox 
in the CMS

An additional warning is 
presented to the editor 
before publication to 
ensure that facts, figures, 
and quotes are reviewed

To assist the editor, 
our fact-checking tool 
highlights the key 
components that need 
to be checked

A disclaimer is inserted at 
the bottom of the articles 
(e. g. "This article was 
created with machine 
assistance and was 
carefully reviewed by the 
editor Franziska Kaindl 
before publication")

DISCLAIMER
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ASKING READERS FOR FEEDBACK
• Tests on horoscopes and astrological signs

• Polled readers to find out what they thought

• Only 20% of respondents were not satisfied 
with a machine-based method

• Requested feedback in the comments section
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NEXT STEPS
• Transcriptions in the CMS

• Local News Formats

• Summarization 

• SEO

• Text-to-Image
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NEXT STEPS
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NEXT STEPS
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NEXT STEPS
• New Generative AI Team starting next week

• Both editorial and technical profiles

• Speed up processes and product development 
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Follow me on Twitter 

Let’s connect on LinkedIn

Schedule a One-on-One session on Calendly

Alessandro Alviani 
Product Lead NLP Ippen Digital

https://twitter.com/alealviani
https://www.linkedin.com/in/alessandro-alviani/
https://calendly.com/alviani/chat-with-alessandro

