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Where we are starting

• Three Buckets

TOOLS TO ENHANCE 
WORKFLOW

EXPERIENCES FOR 
AUDIENCES

LEVERAGING DATA IN 
NEW AND UNIQUE WAYS





A brief 
history on 
comments

The people formerly known as the 
audience are simply the public made 
realer, less fictional, more able, less 
predictable. You should welcome 
that, media people. But whether you 
do or not we want you to know we’re 
here.

– Jay Rosen, 2006

The Good



Citizen Journalism – Circa 2004 - 2008

The Good



A little 
history on 
comments

“Some of the comments on YouTube 
make you weep for the future of 
humanity just for the spelling alone, 
never mind the obscenity and the 
naked hatred.”

– Lev Grossman 

The Bad



Problems the news industry faced

We couldn’t efficiently 
manage the volume of 

comments
We couldn’t easily find 
diamonds in the rough

We couldn’t do 
anything with the first 

party data 

We didn’t know how to 
incentivize providing 

first party data

We didn’t know how to 
incentivize better 

behavior

We wouldn’t regularly 
engage our most 
active audience 

members

We wouldn’t 
consistently respond 

to or acknowledge 
feedback

We didn’t integrate 
feedback into the 
reporting process 

effectively

We didn’t have a 
streamlined system 
for identifying trends 

in comments

Could’a, Should’a, Would’a 



Feedback Loop
Call out for 
community 

input. 

Input collected 
and stored as a 

dataset. 

Leverage 
Generative AI to 

do sentiment 
analysis and 

content 
generation.

Publish the 
output and 
inform the 

audience of 
their 

contribution.





Callout = Directional feedback of high quality

The audience intuitively knows the difference between a “comment” and responding to a callout



Feedback is 
not published. 
No moderation 

needed

Potential to 
collect first 
party data

Data we can 
use for 

sentiment 
analysis or 

create future 
content

Opportunity to 
re-engage 

audience on 
future 

stories/topics



Early Insight

Second: In the AI layer that interprets the data in a 
repeatable format and can produce reliable outputs.

First: The editorial framing of a “callout” to the 
audience for participation. 

A successful implementation of a “feedback loop” has 
two components that require minimal development.



Where we hope to goes… But it’s very early

Success Metrics

This is a lightweight MVP 

Goal is to assess the public’s interest 
and our ability to meaningfully engage 
with Generative AI as a mediating layer. 

Larger Vision
• The project demonstrates AI's potential to 

transform audience engagement, creating 
meaningful, community-driven 
experiences.

• Getting more feedback from the 
communities we serve - to inform 
reporting.

• Success could lead to 
• A scalable model for interactive 

content creation.
• Building trust with the audience 

through active participation and 
collaboration.



The core value of news 
organizations that 
centers on listening to 
the audience should 
be reimagined in an AI 
era.

Audience 
Engagement 
In A New Era



Thank you

• David Cohn
• Dcohn@advancelocal.com


