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The role of editors in times of 
change and uncertainty



Create an 
image of a 

burned-out 
journalist.



The feeling of an editor.
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Directing

Lead
Guide
Direct
Mentor
Instruct
Advise
Counsel
Steer
Oversee
Supervise

Motivating

Inspire
Encourage
Motivate
Empower
Energize
Stimulate
Galvanize
Rally

Decision-making

Strategize
Plan
Organize
Manage
Coordinate
Delegate
Prioritize

Verbal Comm

Teach
Explain
Clarify
Articulate
Brief
Debrief
Address

Feedback 

Assess
Evaluate
Critique
Analyze
Review
Appraise
Judge

Support and 
Encouragement

Support
Nurture
Reinforce
Praise
Commend
Recognize
Acknowledge

Skill 
Enhancement

Train
Develop
Educate
Drill
Condition
Prepare
Equip

Problem-solving

Troubleshoot
Solve
Resolve
Address
Tackle
Overcome
Improvement
Refine
Enhance
Optimize

Team Building

Unite
Bond
Harmonize
Integrate
Synchronize
Discipline
Discipline
Correct
Reprimand
Admonish
Penalize

Self-improvemen
t

Learn
Study
Research
Innovate
Evolve
Grow



Working on the 3 P’s



Working on the 3 P’s

Product. Process. People.
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Adapt to survive.

Unlearn.
Relean.
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The newsroom as a learning device.



The GoogleDoc Phase.
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— The sinking Island

(How to reduce uncertainty)





Were we are.
Were we want to be.



Were we are.
Were we want to be.
Postcard of the future.
How we get there.
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and tensions.
BAD. GOOD.
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Egos
Power

GOOD.
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and tensions.
BAD.

Egos
Power

GOOD.

Diversity.
Speaks their mind.
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and tensions.

Some recommendations.

Foster Open Communication

Practice Active Listening

Address Issues Promptly

Implement Clear Guidelines

Promote Empathy and Understanding



Questions?

Comments?

@chaniguyot


