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Working on the 3 P’s



Working on the 3 P’s

Product. Process.
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Adapt to survive.

Unlearn.
Relean.



The newsroom as a learning device.
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— The sinking Island

(How to reduce uncertainty)






Were we are.
Were we want to be.




Were we are.

Were we want to be.
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BAD. GOOD.



BAD. GOOD.

Egos
Power



BAD. GOOD.

Egos Diversity.
Power Speaks their mind.



Some recommendations.

Foster Open Communication
Practice Active Listening
Address Issues Promptly
Implement Clear Guidelines

Promote Empathy and Understanding



Questions?

Comments?

@chaniguyot



