
Jens Pettersson
Head of Editorial Development, NTM 



17 newsrooms 
around Sweden

NT
FOLKBLADET

MVT
CORREN

VIMMERBY TIDNING
VÄSTERVIKS-TIDNINGEN

NORRBOTTENS-KURIREN
NSD
PT
NORRAN

UPSALA NYA TIDNING
ENKÖPINGS-POSTEN

ESKILSTUNA-KURIREN
STRENGNÄS TIDNING
KATRINEHOLMSKURIREN
SN

GA
GT
HELAGOTLAND



journalists in 
17 newsrooms

EMPLOYEES



260 000
113 000 are digital only

SUBSCRIBERS



70% of the people 
in our areas

REACH



€180 million

TURNOVER





GOALS

2020
55 000 
digital 
subs

2021
70 000 
digital 
subs

2022
90 000 
digital 
subs

2023
110 000 
digital 
subs

Summer 2020: 48 000 digital subscribers



Thanks
Amedia !





Most read topics in NTM
No of articles within topic Average reading (Readers interest)



1. Breaking news 

2. Crime and legal punishment 

3. ”What's happening in the city”

4. Residence 

5. Job life

6. Health and medical care 

7. Family life

7 prioritized topics



Journalistic strategy
•  Fewer but better stories
•  Focus on 7 prioritized topics
•  Focus on 30-50 years old audience

Create change in daily work 
between editor and reporter 



▪ Is the topic relevant to many people or does it evoke strong emotions

▪ How do I make it interesting for 30-50 year olds?

▪ Who can be seen and heard in my story

▪ How to capture the readers on this in 1 second

▪ How do I contribute to the spread of the content?

Reporter 
checklist



Worlds best dashboards in 2021





GOAL

Result 
2020: 

57 084

Result 
2021: 

68 148

Result 
2022: 

84 057

Result
2023: 

102 113

2020
55 000 
digital 
subs

2021
70 000 
digital 
subs

2022
90 000 
digital 
subs

2023
110 000 
digital 
subs



2024



250.000



250 000 
The road towards



104 687
sold digital subscriptions

92 210
lost digital subscriptions

2023



”Vässa vardagen”
(Sharpen daily work)



Goal: To help newsrooms 
develop their journalism



We have talked 
a lot of WHAT

we should do, but not 
HOW it’s done







Sharpen daily work: roadmap

First touch

Meeting with NTM:s 
editorial managers + 
editorial development and 
the local Editor in Chief

What does the editorial 
team want help with? 

Three focus areas.

Let’s get started!

A full day with the editorial 
leadership: Situation 
overview, analysis, 
workshop, and dinner in 
the evening. 

Ends with an action plan: 
Three things to boost the 
title, which workshops are 
needed, timeline, and 
follow-up.

Workshops
Journalistic Craftsmanship

Presentation: How to 
capture users on front page 

How to succeed in social 
media and video 

HR: How do we change the 
culture?

Follow-up meeting: are we 
doing what we agreed to? 
What more needs to be 
done?



Areas of focus:

Presentation
Editorial 

workflows

Video storytelling
Social 
media

Journalistic 
craftmanship



March 12: Pre-meeting with 
managers and editor in chief.
March 21-22: On-site workshop
at the local newspaper. 
Participants: Editorial leadership 
at the newspaper and central 
NTM-management.

April 4: Workshop with the editorial 
team: Journalistic craftsmanship 
April 10: Coaching conversation with 
the news editors.
April 23: Workshop: Developing our 
video storytelling.
April 30: Workshop: How to succeed in 
social media

May 8: Coaching conversation 
with the news editors.
May 20: Workshop: How to 
capture readers' interest on 
frontpage.
May 31: Follow-up: How is it 
going?



We begin with analysis and a situation overview



What are we actually sharpening?



Back to basics:
Why Are Quotes Important?
You get good quotes, it if you listen and 
ask good follow-up questions.
With a good quote in your text or video, 
we can promote the piece more easily 
on frontpage. A better promotion 
engages our users. 
The text or video will automatically 
improve if because the reporter has 
asked all the necessary questions, that 
will lead to higher completion rates in 
reading.

"Yippie-kay-yay motherfucker!”



"The work is tentatively ongoing until Friday. Car traffic on 
Brunnsgatan is running, but it is directed by flag guards“

"Since 2018, we have been running Campox sports 
accommodation in Oxelösund".

"We have seven stores in the Stockholm area and now we are 
expanding with a store also in Nyköping." 

"That includes conference tables, printers and conference 
rooms. If you want your own office, you can rent three desk 
spaces." 

"You can leave it at Björshult or at our recycling centers in 
Tystberga, Jönåker, Nävekvarn and Stigtomta."

"Nobody puts baby in a corner”

“Hasta la vista, baby”

“Show me the money”

But what do the quotes look 
like? Facts or feelings?

(These are actual quotes from our audit for that newsroom)



1. Emotions, clarity, angle, details and drama.  
The reader will not take chances with their 
time.

2. Over 80 percent read on mobile. Get closer!

3. Don't assume that everyone knows what 
we're talking about.

4. Secret is not always more alluring.  
One must at least understand the news.

5. Movable puffs

6. Go Live! (Live reporting in one flow) 

7. Create the glue in the scroll. Find the catch-
word!

7 ways to capture the 
scrollers on front page



Digital user behavior places 
enormous demands on our 
journalism. 

Every job counts! 
”Sharpening daily work” helps 
us to see what can be improved
in the newsrooms, and helps us 
assist the local editors and 
reporters take the next step.

Benefits of ”Sharpen daily work” 



• It reduces the distance between NTM and the local 
editors. We get closer to managers and employees, 
which facilitates contact and coaching.

• No unclear "you have to go digital" Our feedback is 
specific, because we do the audit from the editor's own 
content. 

• Different newsrooms – same challenges. It helps us 
direct our work so that we get the best hits on efforts 
that help the newsroom to maximize the journalism 
and thus the business.

• We get sight on what is hidden "in the walls". 
Cultures that are not measurable but makes it difficult 
for the editorial staff to succeed. And we can help them 
handle that.

• We acquire a lot of best practice. We get many 
examples of working methods and situations that other 
titles can copy.

Bonuses of ”Sharpen daily work” 



”Sharpen daily work” gives effect on KPI:s



Next steps







Takeaway? 



Focus on creating 
change in daily work

between editor 
and reporter 



jens.pettersson@ntm.se
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