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17 newsrooms
around Sweden
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EMPLOYEES

320

journalists In
17 newsrooms

il NTM MEDIA



UBSCRIBERS

260 000

113 O00 are digital only




REACH

O of the people
O inourareas




TURNOVER

€180 ...
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Summer 2020: 48 000 digital subscribers

GOALS

DUBBLA! ' DUBII.A' '

2020 2021

55000 70 000
digital digital

90 000 110 OO0
digital digital
sulbs subs
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Lasare i relation till vad som publicerats

Sport

Brott & Straff

Ekonomi, naringsliv & finans

Hilsa och sjukvard

1000
@

Kultur och Maje

T .

Olyckor, katastrofer

Antal publicerade artiklar

500 g Samha&lle och valfard
Poli
Perzonligt
a0 ° e
Skola och utbildning ® Livsstil & fritid
200 5
Vetenskap &'Eejlgr‘olu:gi
0 Arbetsmarknad Vader

Lisare/Antal m. Digital Atkomst
@A
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Most read topics in NTM

B No of articles within topic === Average reading (Readers interest)
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7 prioritized topics

Breaking news

Crime and legal punishment
"What's happening in the city”
. Residence

Job life

Health and medical care

N oowm AW N

Family life
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Journalistic strategy

 Fewer but better stories
 Focus on 7 prioritized topics
* Focus on 30-50 years old audience

Create change in daily work
between editor and reporter
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Norr Medias checklista

anniskor | mitt bevakningsomréde, eller
 Bladje, ilska, 010, nyfikenhet) hog manga?
Beddm potentialen fgy genomslag. Om ovanstiende inte uppiylls, ska jobbet verkligen goras?
2. Hur gor Jag jobbet intressant for 30-50-ringar?

Anpassa vinkeln och ténk igenom hur kénslor,

vacker det en stark

nytta och igenka‘nning kan skapas,
3.Vem ska f3 Synas och héras?

Kan jag hitta 30-50-&ringar? Far jag medjémstéHdshetsperspektivet?
4. Hur fangar jag lasarna pa 1 sekund {och behaller intresset)?
Ténk igenom rubriker, puffbild, beréttargrepp och mdjlighet )| grafik eller videok(ipp.
5. Hur bidrar jag til] att inneh3llet férspridning?
Goren plan f6r publiceri i

g

) ! Shnotiser,
sociala medier-spons

an’nteraktion, Storykit, Facebookin[égg,
ring och delning i grupper,

= How do | make it interesting for 30-50 year olds?
= Who can be seen and heard in m)./ s.to:);econd

= How to capture the readers on this In ceone
= How do | contribute to the spread of the
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Worlds best dashboards in 2021

—>* @ Mestlastav prenumeranter

_ |1 Actraktor ocn bil i olycka pa E4 — tva till 16723 W ‘ g >
sjukhus
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2 Hus exploderade - lzckande batteri var 9996 W : -~ =
=
orsaken - 1 m
3 Region stammer ldkare pa fem miljoner 9670 . >
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ployie

55 000
digital
subs

Result
2020:
57 084

LET'SGET © ’
READY TO @
DOUBLE! &S

70 000

digital digital
subs subs
Result Result
2021 2022:
68 148 84 057

110 000
digital
subs

Result
2023:
102 113
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The road towards




104 687

sold digital subscriptions




"Vassa'
(Sharpen




Goal: To help newsrooms
develop their journalism




We have talked
a lot of WHAT

we should do, but not
HOW it’s done
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Sharpen daily work: roadmap

First touch

Meeting with NTM:s
editorial managers +
editorial development and
the local Editor in Chief

What does the editorial
team want help with?

Three focus areas.

Let’s get started!

A full day with the editorial
leadership: Situation
overview, analysis,
workshop, and dinner in
the evening.

Ends with an action plan:
Three things to boost the
title, which workshops are
needed, timeline, and
follow-up.

Workshops
Journalistic Craftsmanship

Presentation: How to
capture users on front page

How to succeed in social
Mmedia and video

HR: How do we change the
culture?

Follow-up meeting: are we
doing what we agreed to?
What more needs to be

NTM MEDIA
done?



Areas of focus:

craftmanship

o= &P Ta Presentation
Editorial

workflows

Video storytelling
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ARRRRRRRE

SUN MON TUE WED THU FRI SAT

1 2
3 4 5 6 7 8 9
0 1Q2)13 14 15 16

17 18 19 20\'21 22 p3
24 25 26 27 2 30

31

March 12: Pre-meeting with
managers and editor in chief.
March 21-22: On-site workshop
at the local newspaper.
Participants: Editorial leadership
at the newspaper and central
NTM-management.

AT )R

APRIL 2024

SUN MON TUE WED THU FRI SAT

1 2 3 &J5 6
7 8 9 @n 12 13
14 15 16 18 19 20
21 22 D24 25 26 27

28 29 30

April 4: Workshop with the editorial
team: Journalistic craftsmanship

April 10: Coaching conversation with
the news editors.

April 23: Workshop: Developing our
video storytelling.

April 30: Workshop: How to succeed in
social media

O ULUULUULUUU UV

MAY 2024
SUN MON TUE WED THU FRI SAT
1 2 3 A&

5 6 7 @9 10 11
12 13_14 Y5716 17 18
19 (20 21 22 23 24 25
26 27 28 29 3

May 8: Coaching conversation
with the news editors.

May 20: Workshop: How to
capture readers' interest on
frontpage.

May 31: Follow-up: How is it
going?




We begin with analysis and a situation overview

4. Lasarna och SN - sa beter de si o " o e
Antal sidvisningar (pren) per besék vecka 9. g ' 60 Lasarna OCh SN - 30'50'ar|ngarna

Titel Sidvisningar per besok « Ivecka 9 var det SN som hade y Antal Prenumerationer Antal i 30-50 % Mélgrupj
Ostgéta-Correspondenten 4,24 det lagsta antalet sidvisningar Norrbottens-Kuriren 1 1958 14,

Norran 4,22 per besdk i koncernen. Pited-Tidningen 1690 « SN har en nagot mindre
Norrldndska Socialdemokraten 3,97 . . Noreen andel digitala .
Norrbottens-Kuriren 3,9 * SN dralltsd relativt sett svaga Norrlandska Socialdemok. prenumeranter i didern

e S nar det galler att fa bes6karna ‘. 30-50 ar an
Norrképings Tidningar 3,89 5 4. Upsala Nya Tidning 5

att ldsa fler nyheter nér de koncernsnittet.
Helagotland 3,56 besker sajten. Norrkdpings Tidningar 3663 2
Pited-Tidningen 3,56 ‘ Gotlands Allehanda 1004
Eskilstuna-Kuriren 3,54 Gotlands Tidningar 1296
.

MVT 3,49 k | Eskilstuna-Kuriren 2174
Upsala Nya Tidning 0
Vimmerby Tidning 5
Vasterviks-Tidningen k 10,99%
Folkbladet B o

Enkopings-Posten

3 ¥
Traff i isni i o 2 8,9%
Katrineholms-Kuriren M N St |a St et R migwpp  pren o minst 50% ol E o

Strengnas Tidning
Bast i test: Har &r de godaste . 6
Sédermanlands Nyheter 20240315, Sien 42 53 - m17s 0 : g J
T 20240314 Flest klagomal pa vard och 60 70 — om4ls 0 E " %
. Spor’t omsorg fran Sormland ),3 -
; Amanda Landeblad tar rygg pa i I e il NTM MEDIA
2 - .
* Intern byrakrati 2008 renmane 105 120 - ImEs 0 H u 125%
s .
* Taget fran annan titel 20280311 AN etlag frén NSK redo for - - G : I
playoff :
PRI v Vgere prislepe. Vi 303 a2 — 1m26s 0 :
sager anda nej B
20240317 Trosa Edand illa ute i returen: 308 222 - 0m43s 0 .
Var lite jobbigt H
2024-03-15 Detta hinder i SN-land i helgen 332 380 60 . 0mA47s 0 :
20aes1 o 9 medleradepoing 376 397 — 0m d6s 0 :
Grgaves - ramlar ur
Mastodontturnering stannar i A
40311 4 a7 7s 0 H
2024037 ksping bl jublleum ® W Om 378 :
20240314 Harg forcerade starkt men Tun 425 454 O 53s 0 .
hll undan :
20240312 00 Skarvar fér skjutas - 434 468 195 _— imds 0 :

kommunjigaren: "Det riicker”
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What are we actually sharpening?
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Back to basics:
Why Are Quotes Important?

You get good quotes, it if you listen and
ask good follow-up questions.

With a good quote in your text or video,
we can promote the piece more easily
on frontpage. A better promotion
engages our users.

The text or video will automatically
improve if because the reporter has
asked all the necessary questions, that
will lead to higher completion rates in

reading.

"Yippie-kay-yay motherfucker!”




But what do the quotes look
like? Facts or feelings?

"The work is tentatively ongoing until Friday. Car traffic on
Brunnsgatan is running, but it is directed by flag guards”

"Since 2018, we have been running Campox sports
accommodation in Oxelésund".

"We have seven stores in the Stockholm area and now we are
expanding with a store also in Nykoping."

"That includes conference tables, printers and conference
rooms. If you want your own office, you can rent three desk

spaces."

"You can leave it at Bjorshult or at our recycling centers in
Tystberga, Jonaker, Navekvarn and Stigtomta."

’
.\ \‘ N\

“Show me the money”

(These are actual quotes from our audit for that newsroom)

M NTM MEDIA



7 ways to capture the
scrollers on front page

1.  Emotions, clarity, angle, details and drama.
The reader will not take chances \with their
time.

2. Over 80 percent read on mobile. Get closer!

3. Don't assume that everyone knows what
we're talking about.

4. Secret is not always more alluring.
One must at least understand the news.

5. Movable puffs
6. Go Live! (Live reporting in one flow)

7. Create the glue in the scroll. Find the catch-
word!

3 strac
neter pa s
y Al fast® 5 <\apP!
va\\er\‘a“ka {ADE
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Benefits of "Sharpen daily work”

Digital user behavior places =
enormous demands on our
journalism.

Every job counts!

"'Sharpening daily work™ helps
Uus to see what can be improved
N the newsrooms, and helps us
assist the local editors and
reporters take the next step.




Bonuses of "Sharpen dally work”

* It reduces the distance between NTM and the local
editors. \\Ve get closer to managers and employees,
which facilitates contact and coaching.

- No unclear "you have to go digital" Our feedback is
specific, because we do the audit from the editor's own
content.

- Different newsrooms - same challenges. It helps us
direct our work so that we get the best hits on efforts
that help the newsroom to maximize the journalism
and thus the business.

 We get sight on what is hidden "in the walls".
Cultures that are not measurable but makes it difficult
for the editorial staff to succeed. And we can help them
handle that.

« We acquire a lot of best practice. \We get many
examples of working methods and situations that other
titles can copy.




"Sharpen daily work” gives effect on KPI:s

Prenumerant 615040

Icke-Inloggad 359062

== |cke-Prenumerant 41236

O
0
I NTM MEDIA

v4
v6
v8

/10
/112
/14
/16
/18
120
122
124
126
128




NeXxt steps
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psala ]?qa]félm’nq.

JUST NU Fulyt Utvecklad fordonsbrand -
vaga vstangd

JUST Ny Gymnasieskolan laggs neg-
Véldigt trakigt”

LYSSNA P4 vigy MEST
POPULARA NYHETER
Varje timme Sammanfatt

arvide fom Mmest
lasta nyheter,

na tilf l/udfomm(’




Takeaway?




Focus on creating

change in daily work

between editor
and reporter




1 Get in touch!
O jens.pettersson@ntm.se

L

ONTM
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