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Change.
But stay
true to
who you
are
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- Equality
-> Short & fast
-> Hold the power

accountable
-> For the many

AFTONBLADET

1830

Change



LENA K Lessons learned Change

SAMUELSSON



“Invest in what makes you
distinct”

"Whats left is the truth

and the brand”
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Social Media and SEO Site & apps

Loreens svar efter
ryktet om drogerna
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PODCAST

Podcast & Video
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Paid services Sweden’s largest sports destination
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AB Direct - Always Live

Food destination and tv channel Godare

Newspaper print & digital

BJORNEN

SVENSKAMAIALTAR

Brand building events
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Lifestyle destination
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COMMON ground

STRETCHY goals
EVALUATE daily
CELEBRATE often
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cooj/cco News Sportbladet
Niclas Bergstrom Karin Schmidt Magnus Herbertsson
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Rethink.
0]
someone
else will
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Stop making
a newspaper
online.
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The rest
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“Young people don’'t want news.”
“Young people have zero attention span.”
“Young people just want summaries.”

It's not them. It's us.



Start a discussion on WHAT & HOW
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CHATT: Kaos i VIP-kon -
statt still i tre timmar

» Jacob och Maja: "Varmt” v Forseningar

Celina var for ung - Swifts hyllning till

lyssnar genom Sverige: "Tack”
fonstret » Pratar svenska v Slar
» Barnunder 13 arhar  rekord

kommit in v "Missnojd

“TAYLOR SWIFT | STOCKHOLM:
FOLJ SVERIGES STORSTA BEVAKNING PA AFTONBLADET




Doing a great job on social is not enough
— you need the full ecosystem

Being visible on social platforms doesn’t do it if you want to reach younger audiences. You need to
be where they actively search for news and information — on Google. SEO is how you build a direct
relationship with your site and app in the long run. And - entertainment they have, they want news.
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They
google

Visibility in their active

in social media.

Building brand ‘
and relations. news discovery on
“Passive” consumption J Google

o

Building
relations

Content & AETONBLADET

marketing

Optimized and search
friendly content which
strengthens visibility
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Nobody's
an expert
when you
don't know
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Lessons learned
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CHANGE CHECKLIST

Stay true - change but invest in what makes you distinct

Be open - most things are not a secret

Create a common ground - then you can move together

Rethink - define what is a true online version of your brand

The future needs a new team - journalism, data, product and

biz

Love new ways - audio, video, tvodd, events...

If young people like it - others will too

Release the Power of People - trust that they will deliver
LenalRe bold - we're up to some tough shit competition...
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