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5 Opportunities to Great UX

1.

Decluttering our Sites. If our brands are going to become destinations, our
experience is as important as our content.

Elevating our Brands’ ldentities. Evolving our proprietary Design System will help
our brands to authentically stand out whilst being able to scale with governance.

Harmonizing our Global Ecosystem. Unifying domains and creating a canvas on
which we can drive greater quality.

Leaning into Community, Utility and Apps and our brands clear job to be done.

Dynamic Revenue and Content Experiences. The more we know about our
users, the better we can craft the right journey for them
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Decluttering our Sites



DECLUTTERING OUR SITES

Our brand sites are cluttered, and the competing messages get in the way
of the reason our customers come to us and stay with us: for our stories.

Q_ Search for "stir-fry"
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The October Issue Is Here

CLICK HERE >>

@PIC DAY PASS

SAVEUPTO 65%
VS LIFT TICKETS

BUY NOW

GQ Sports

The Greatest Knicks
Team That Never Was
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& www.gg.com
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& www.architecturaldigest.com
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A PROL ‘ APPLY NOW >>

to creating wealth.

But making it
endure is an art.

Managing wealth
is our craft.

-

The October issue is here:
Get AD for $3-33 $1.50 per
month + an exclusive tote!

SUBSCRIBE NOW
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Subscribe now »

PUSH & SHOVE

The Ballerina Farming o
America: How JD Vance

This one's on us.

You are reading your first free article.
$2:50 $| per month for | year + a free tote

GET DIGITAL ACCESS

Already a subscriber? SIGN IN
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What is clutter?

We ask users to take a wide range of actions onsite.
Especially on mobile, we have less and less space to do so.

Newsletter Sign-Up Unit
Recirculation
Sponsored Content
Advertisement
Compliance Message
Subscription Paywall

Article
The editorial content the user intended to see



Prioritizing the First Viewport

At least 50% of the first viewport
contains the editorial content the user
expected to see — if they're entitled to
do so.
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MORGAN MEAKER BUSINESS NOV 15, 2824 5:33 AM

Meta Lobbyist Turned EU
Regulator Says Big Tech

Rules Have Gone Too Far

Aura Salla was once the tech giant’s
top lobbyist in Brussels. Now, her
presence as a regulator in the
European Parliament is proving
controversial.

& wired.com

y/ 1:578 . ’—?a
The New Yorker
Open in the The New Yorker ap ]

p

NEW YORKER

LETTER FROM INDIA

SHOULD A COUNTRY
SPEAK A SINGLE
LANGUAGE?

In India, one of the world’s most polyglot countries,
the government wants more than a billion people
to embrace Hindi. One scholar thinks that would be
a loss.

By Samanth Subramanian
November 18, 2024

@ newyorker.com
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Elevate Brand Identi



BRAND IDENTITY

One Design System,
23 Brands

BENEFITS

e Consistency

e Speed to market
e Scale

BUT...
e Growing pains
e A fine balance with enabling brand flexibility
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Reducing Complexity

Reducing the scale and complexity of our Design
System to improve team efficiency and speed to
market.
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Mobilechip Mobilization

Under Donald Trump and Joe Biden alike, the US has been
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infrastructure are flowing to a vast Intel site in Ohio—just as the =
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Designing for
Configuration GO

;_w Account & Menu =

Designing smarter components, which bake in
flexibility to their foundations - enabling diverse
visual outcomes, whilst being efficient in our
engineering.

GQ Recommends

The Best Men's Fleece
Jacket Is a Cozy-Boy
Staple

15 fluffy, freaky fleeces to give your fits the
warm and fuzzies—minus the junior-
analyst energy.
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Evolving Brand Identity

Evolving our ‘Brand Identity’ tokens, to help us
define a differentiated visual language, where
needed, to support beyond editorial - commerce,
subscriptions, marketing...

1/10
BRAND

Ag product-title Product name

$72
Product description similique illo et facere eos quo.

Architecto similique alias doloremque magni aspernatur M product-description
similique tempore voluptas.
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Harmonize Globally



HARMONIZING GLOBALLY

What Does it Mean to Have a
Global Web Presence?

>

Cohesive Brand Experience

Enhanced SEO Impact

Localized Flexibility

Operational Efficiencies

Scalability and Adaptability

CONFIDENTIAL - DO NOT SHARE

16



CONFIDENTIAL - DO NOT SHARE
Future Ambition, Global Sites per language

Unified Global Strategy:

Condé Nast's ambition is to create a global domain structure for each brand, using
subdomains for different languages and regions (e.g., es.cntraveler.com). This
consolidates brand presence and boosts SEO.

Localized Content Distribution:

Through language-specific subdomains, we ensure that each market maintains its es.wired.com

editorial independence while adhering to a global content strategy.

Editorial Efficiency and Avoiding Duplication: Subdomain Top-Level Domain (TLD)

This approach optimizes editorial workflows by centralizing content management, .
reducing overlap, and allowing editorial teams to focus on expanding content diversity N ?o_mf'f Ta_m_e ____________ .
across markets.

Revenue and Commercial Alignment:

This structure allows our commercial teams to deliver clearer ad offerings, localized
campaigns, and sponsorships tailored to regional audiences without conflicting with
global goals.

Future-Proof and Scalable:

Our setup is designed to expand into new regions with minimal friction, providing
flexibility for further market penetration without complex infrastructure changes.
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Page Standardization:
Story Types

OUR MAIN GOAL

Optimize page templates based on story types to better serve
business, editorial and user needs/

WHAT WEPLANTO DO

e Implement a standard 404 page for all brands to encourage
recirculation.

e Introduce story types into CMS to serve editorial needs

e Optimize article templates to make commercial output and
messaging slots more predictable

CONFIDENTIAL - DO NOT SHARE

TNY

THE HISTORY
OF NEPO BABIES IS

THE HISTORY OF
HUMANITY

In his naw book, Simon Sebiag Mantafior traces the
perilows and prescriptive power of ancestry through
centuries riddled with rivaley, betrayal, and violence

I3 save

E verything has a history, and

writers have for thousands of

years tried to pull together a universal

Wired VF

cutture wase
cattune

Streaming Is Too Big “Smart People Are
for Its Own Good Falling for Stupid Lies”

Viewers are overloaded with _—
content. And as Netflix and other
major services are now learning,
blind excess comes at a cost.

From board battles to book bans fo “woke™
audits, Republicans in Sorasota are woging o
grassroots assoult on "everything,
averywhere, all at once,” says the county’s

e e EEDLE b SN former school board chair,

BY KATHRYN JOYCE

S i B -

= SIS
22 D g P T
[ save

BY THE TIME I finally got around to
watching, and quickly falling in love
with, Reservation Dogs—the ethereal
dark comedy on FX about four
rebellious Indigenous teens who stir up
trouble on a small-town Oklahoma

Q save

verything has a history, and writers
E have for thousands of years tried to
pull together a universal history of everything.
“In earliest times,” the Hellenistic historian
Polybius mused, in the second century B.C.,
“histary was a series of unrelated episodes,
but from now on history becomes an organic
whole. Europe and Africa with Asia, and Asia
with Africa and Europe.” For the past

hundred years or so, each generation of

B bk b e b b b b A
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Apps, Community & Utility
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New navigation to key sections

VOGUE VOGUE

RUNWAY

VOGUE S VOGUE

SHOPPING

COLLECTIONS NEW ARRIVALS CLOTHING BAGS SHOES,

Q_ SEARCH

Q_ SEARCH

Shop With -
Recommended Follows VIEW ALL
BRANDS SEASONS

ANOK YAI KENDALL JENNER

VY GETTY LOUIS VUITTON

IRENISA
SPRING 2025

Play, Vote, and Discuss VIEW ALL

The Best Behind-the-scefies Photos at
the Paris Spring 2025 shows

VIEW STORY

RUNWAY SEARCH

Reimagined Runway versus Shopping Search
Home Feed Vogue Tab
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New key features to engage the community

100+ COMMENTS

GROUP CHAT

(, IRENE KIM &
= ASSOCIATE, VOGUE RUN

GREAT TASTE!
You Selected 2 of the same
looks as
o Won New York

ashion Week?

flon qﬂw\m?spens, Vogue World 2024
94 #1525 Vendome In Porls June 23

GIGI HADID &
OGUE CONTRIBUTOR

SEE MORE

Everything You Need to Know About the Spring
2025 New York Fashion Week Shows

VIEW PROFILE

YOUR FAVORITES

JOIN THE CONVERSATION

MARC JACOBS

VERAV09 September 20, 2024 MUGLER

Carolina Herrera

Q0 Q REPLY LOUIS VUITTON

JACQUEMUS

Group Chat Topics Voting Quizzes
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BELLA_EVANS % % &

Tvek ago
Very easy since it was made in food processor.
Refrigerated overnight and made the next day.
Really good dough. Very surprised by the
bread flour because | usually use 00 flour from
Italy and have for years. | have now found a
new recipe for pizza dough to use! Love it.

Food Processor Pizza Dough

7

3 Note

HARRISONWEBB
=

Gueson  © 2 wesks ago

Does anyone have suggestions on what to serve
with it that would be keto?

Posts

9:41
[0

Qs Os @ &

& Community Images

5 People have added images of their take on our
Raspberry Cake With Whipped Cream Filling.

* RWIGGINS
%k ok ok

.. Raspberry Cake With Whippe... =

Qa Qs &1 &
3 Note
A DANIELB ¥ % % % W
1day ago
I'm making this for second time and love it! |
also used half maple syrup and half corn syrup
and left the orange zest. | lightly toasted the
pecans beforehand. It's a delicious, go to family
recipe for me.

Highlights

Recipes  Community
—

® NEW UPDATES

3 Note

‘ LUCILLE v v Y % W

I've made this turkey every year now do about
10 years. | couldn't imagine making a better
turkey. When I'd go to other family's houses for
Thanksgiving, their turkey was always try and
bland. This is by far my favorite!

% Herb-Butter Turkey
On Qs & &
E O ®e0H +

Made it for my husband'’s birthday and
everyone was asking for more. | did add added
a cheeky layer of caramel on top under the
cream for that extra Banoffee taste. Will make
deffo again.

Microinteractions
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DYNAMIC EXPERIENCES

Reimagining our experiences so they are both customer-centric and

driving enterprise value

We have been evolving our capabilities across tooling,
analytics, content and monetization.

Analytics Content & Front Monetization
& Tools End Building Blocks

Commercial

-
-

o
n
A

ON APPAREL

[ on

Subscription

e

Commerce
funnel
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Now we need to pair with all we ...to deliver dynamic user experiences,
know about our customers... that maximize the customer and
business value through personalization

Single Customer View &
Segmentation

Touchdown! The
Cast of RuPaul’s
Drag Race

The Fly By

The Shopper

The Loyal
Subscriber
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DECLUTTERING OUR SITES

1/6
At least 50% of the first viewport
contains the editorial content the
user expected to see, if they're
entitled to do so.

Why 50%7?
Google advises advertising take up a maximum
of 30% of the screen.

2/6
The first viewport includes at least
two lines of the story headline to
give the jist of the story.

Why two lines?

Making sure users have the top line of the story at
a glance influences engagement. When optimizing
TNY’s story page, ensuring the headline was visible
in the first viewport drove +7.35% in time spent.

allure -

AWARDS NEWS SKIN MAKEUP HAIR NAIL

’ OUR GUIDE TO THE BEST BEAUTY
Gettlng PRODUCTS FOR MATURE SKIN

olaer SHOP NOW »

Golf Commentator: Danielle Kang \'
e —— A

Glow Recipe, Saturday

allure Skin, and Tarte for only
BEAUTY BOX $15!

Join now »

allure.com &
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12:508

NEWSLETTER GI_AMOUR

SAMSUNG
Galaxy Ring

CELEBRITY NEWS

Nobody Had a Better Week
Than Early’00s Teen Stars

Adam Brody, Leighton Meester, Joshua Jackson
—it’s been a big week for the former kings and

queens of network TV.

W

BY ELIZABETH LOGAN
October 4,2024
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DECLUTTERING OUR SITES CONFIDENTIAL - DO NOT SHARE

3/6
Units must be separated by -
editorial content, and must not
touch, stack, or overlap.

Why?
To comply with IAB guidelines and ensure
continuity of content flow.

The October issue is here:
Get AD for $3-33 $1.50 per
month + an exclusive tote!

SUBSCRIBE NOW

See How Yves Salomon's
Paris Apartment Is a Study
in Instinctive Design

(o e o o

The fashion maven and his partner,
Tamara Taichman, organically
reimagined their 18th-century Rue du
Bac abode through an artful, inventive
lens

10 slides

! See How Yves Salomon’s “
Do s\ o S
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DECLUTTERING OUR SITES

4/6
Maximum of one sticky element per
viewport.

Sticky elements have a maximum
height of 60px at the top of the
screen and 45px at the bottom.

Bottom sticky units may be
expandable, but must require a user
to initiate an expansion and be
dismissible - except for hard gates.

Why 45px for bottom units?
To comply with IAB guidelines, in order to not
obscure advertising placements on page.

CULTURE

Hara’c Fuvanthinn

The World of Vogue at
Your Fingertips

Be at the forefront of fashion with the all-new,
free Vogue app. Discover the latest trends, shop
like a Vogue editor, and connect with fashion
enthusiasts - every day.

GET THE APP

Want to access Vogue.com? SUBSCRIBE TO

CONFIDENTIAL - DO NOT SHARE
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= VOGUE SUBSCRIBE a

Seeup to 1% more revenue € e,
with Al-built segments poesre

SPORTS

“| Still Feel Like This
Is All a Dream”:
Coco Gauff
Becomes the

Youngest Olympic
Flag Bearer in
American History

BY COREY SEYMOUR
July 24, 2024

Save up to 60% when you SUBSCRIBE

vogue.com
—
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DECLUTTERING OUR SITES CONFIDENTIAL - DO NOT SHARE

5/6
Units utilise the information N |

already provided by the user : .

(e.g. email address, SRR 0 sare
subscription status). '

Get the Daily for our biggest stories, e
GO beyond the headlines dellvered to your inbox every day.
Get the best of The New Yorker, every
Why? day, i your in-bok. i THE TROUBLE IN Antarctica started in

To optimize use of space and increase chances 1 Boston. It was August 1999, and

of com p|etio n. Enter your email Stanford geologist Jane Willenbring was
then a 22-year-old self-described

“country bumpkin.” She had just arrived

to start her master’s in earth science at
(nclacing loch ation walver and abitaton Boston University. As an undergrad
provisions), and acknowledge our privacy policy with an oboe scholarship at North
Dakota State University, she'd studied
beetle fossils found in Antarctica and
learned how, millions of years ago, the
now frozen continent once pooled with
freshwater lakes. “That’s not so
different from the conditions we might
expect in the future,” she says. She
wanted to explore this critical science.
“It seemed really important for future
olobal climate change.” she says.

READ MORE

ON RELIGION
Losing a Beloved Community

I wanted to understand how a //
radical evangelical church

& newyorker.com

If loggedin... ..don't ask the user to re-enter details we know
29



DECLUTTERING OUR SITES CONFIDENTIAL - DO NOT SHARE

6/6
No pop-ups.

NEWYORKER [

& allure.com

Inline full-screen units and hard gates
can be used instead.

THE DAILY NEWSLETTER

Why?
These are our most disruptive units, and whilst
effective, are detrimental to the user experience.

Our essential stories,
delivered to your in-box.

ENTER YOUR EMAIL

SIGN ME UP

NEW YORKER

By signing up, you agree to our User
Agreement and Privacy Policy & Cookie Statement. This

& newyorker.com
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