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There are only 4 big LLMs 
LLama is Meta’s open source

OpenAI LLM with consumer answer engine, ChatGPT

Anthropic has a consumer facing answer engine called Claude. 

Gemini is Google’s LLM and answer engine

There are others: Xs Grok, Perplexity, Mistral, Amazon, Stable Diffusion, Perplexity but these are 
second tier. There are also those focused on images only such as Midjourney. 

There are layers: application layers, small language models and more



What are AI companies looking for?

Partners with whom to experiment

Partners to use them for white-label products

Partners to use their tools for internal use

Partners for specific content (as RAG needs unfold)



Why is this exciting for news orgs? 
Drilling down into the value of content

Opportunity to move away from reliance on Google

Chatbots and search will collide into answer engines

The time is now: change is in next 12 months

Cautionary tale: Publishers over-estimating revenue from content 
rights management



Determining the value of content

Look beyond news

Think about information ecosystem

But … ”news” does not bring tech companies/answer engines a great 
deal of revenue. And is difficult: has the potential to do mass harm if 

not accurate, and we as an industry aren’t easy to deal with. 



Robots.txt:
a gentleman’s agreement
Many LLMs work within the ”confines of the law”

OpenAI was the only LLM vocal about respecting robots.txt

Action: Measure which bots are scraping your sites so you can get a good understanding of 
what content is of most interest to whom. (Scraping everything is expensive from a data point 
of view and an engineering point of view so less is being used for training now.)



LA: a conversation with OpenAI



Conclusion
It’s early. It’s evolving. 

Internal vs. external AI uses.

Search is moving to answer engines.

Think beyond ”news”. Think beyond ”text”. Think beyond ”search”. 

Think beyond LLMs: consumer behaviour will change

No one has the answers as to if and how content licensing will work, but 
some are trying.
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