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A free livestream event on Wednesday,



Mission

How media organisations
can utilise technology and
develop standout products,
creating offerings that delight
customers and enhance
business growth
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2024 themes of the
Product & Tech Initiative
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Town Hall poll

What has been top of mind
for you this year?



Top long-term c-suite
challenges

28%
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Financial Innovation & Change Strategic
Performance Tech Adaption Management Planning/
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Management
Execution
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Cybersecurity, Regulatory Societal Mergers & Shareholder
Data Privacy Compliance Impact Acquisitions Value

Source: INMA survey of World Congress representatives of 68 media companies, May 2023
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Staying nimble in a legacy landscape

There are effectively two things that keep a media
organisation nimble:

W«

Team & culture Tools & technology
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Tools and technology

The interplay between efficiency and investment

There is a correlation between Allocation of costs (excluding Print and Other) comparing top performers
spending on product + tech and and others
finqnciql performqnce_ Sales WM Product and Technology M Editorial
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Invest in robust distribution for your
content pays dividends.
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Source: News Sustainability Survey by Google, FT Strategies, and INMA in 2023


https://news-sustainability-project.com/decks/News%20Sustainability%20Sustainability%20Insights.pdf

Move to modular tech stacks

Very few news organisations have the resources to build and maintain technologies. Let alone
ability to maintain them at the pace of adaption needed to stay relevant.

Move from monolith tech stacks to modular tech tacks. Giving the ability to switch in and out
components to make the most of innovations and changing ‘best in breed.

Strategy | Worked Example - Code Sports Wewrt Conpu 510

Under an Atomised Services Model, bullding CODE would have been greatly simplified using the various required capability services.
Products would be bullt and configured using reusable services which are selected from the Atomised Services catalogue,

(Current Future
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media experiences

@ Fluid cross-platform
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Seamless cross-platform experiences

More places for content to live

Different formats work on
different platforms

Different users want different
formats

Technology advancements
aiding us in content production

Who we are, our brands, must be
clear

e 9 @60
Telegram

Discord
o I OWNED &

MESSAGING OPERATED

'\ /'

JOURNALISM , 565 vineo

SPECIFIC
A{]CIAL MEDIA

€ YouTube & spotify
Apple Podcasts
P £ facebook Instagram
[8 Threads % snapchat
TikTok Linked [}

TEXT BASED
PLATFORMS
=substack
®¥ Medium
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Interfaces are chaging

4« Currently speaking at the D.N.C. &

( larmc Raskin
U.S. representative of Manfand

T

Alow Live Activities from NYTimes?

Don't Allow Allow

— - : nd

Philly Mayor's Race ©10:36 PM
Race not called yet. Cherelle Parker is in the lead. 62.6% ol
cxpected votes have boen counted 30 far,
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INLANDIA

“We're in an era of FOXTD |
liquid content where

we watch audio, e MV
listen to text, and o
read video.” |

Head of

Strategy
YLE
Finland

Mika
Y Rahkonen




that support the business

@ Foundational processes
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Process is king

OK, this will never be the exciting thing
Getting it right is rarely rewarded

But getting it wrong can be catastrophic: just think about
cyber-security
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Web master class

@ Lessons from our mobile
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What needs most improvement on mobile Web site?

Functionality of parts CTA overload

Reading Experieﬂﬂe PDE|L|D”S Df Wldgel'-}
Structure & Hierarchy Mobile-first design / lay
Functionality ° ° Performance

More elegant design NaVIgatlon User experience

Presentation respond time

Less Popups

Hiérarchy
Perfomance More user-friendly ui

Experience . .
e Des|gnspeed Personalisation
Orchestration of popups

: - less ads
Clickthrougj Load UX search funtion Feed length

Content Engagement Video experience

Updating  Oportunity

LI'm k

Balancing ads

ad revenue

Speed and navigation |
Thoughtful UX Orientation Core web vitals

Loading feeds
Log-in experience New product innovation

Ads are annoying Article experience Product
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* Poll during an INMA masterclass March 2024 with 50 responses



As an industry we talk mobile first...

Because that's where are
audiences are.

We know it's essential to our
business.
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..yet we do everything on desktop
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Think conditions first

[Insight #1] Mobile users typically have conditions & FeatureS, NOt DEVices

their phone with them throughout the day,
in moments of spare time they often use
their device as a way of filling time.

- - ‘ MI g‘:IEIJ ;D Touch KH&E::? d Hybrid Speech J?r:satl L;::f
[Insight #2] Mobile devices are well-placed
for multitasking and the morning is a key SCREEN . . _ _
time for this. Pain-points often occur when SIZE Extra Small Small Medium Wide
users can't multitask.

NETWORK . Slqw Medium I_Teast Traenlhen

[Insight #3] Mobile devices are convenient, SPEED (EDGE/GFRS) (3G) (5G)
ameans to an end and are constantly

available to users. NETWORK S[.}Otty, h Ig ] PE‘llabI’:', F‘fil‘ﬂa ri |'f,"
CONDITION latency stable Offline
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Simplify and de-clutter: screen

Don't compact a lot into a small space
More Z more
More = harder to view

Clear, easy to view and navigate. Make it

easy to visually appealing, and effortless
to click.

Visuals are vital

Consider line lengths and image crops
Responsive images are a great option
Collages give control over story
Shorter headline are better on mobile
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Four golden rules of advertising

1.  Ads should fit with your content in terms of
size and style.

Beftager 111 a top Whine Howse and Stace
Departrment Mrwyer ender Presidert Coorge

1. Images should lead.
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Do you kntw oW Suickdy you

1.  Ensure the ads work to constraints with
speed load so both site load and
viewability are improved.

can oot from Manhatian to
Newark Alport?

1.  Combine ad spots with first-party dataq, to
push prices up and lead to better ad
relevance for consumers and effectiveness [e— = ——— =
for advertisers.
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