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2024 themes of the 
Product & Tech Initiative



Town Hall poll

What has been top of mind 
for you this year?





Staying nimble in a 
legacy landscape



Staying nimble in a legacy landscape

There are effectively two things that keep a media 
organisation nimble:

Team & culture Tools & technology



Tools and technology

Source: News Sustainability Survey by Google, FT Strategies, and INMA in 2023

There is a correlation between 
spending on product + tech and 
financial performance. 

Invest in robust distribution for your 
content pays dividends. 

https://news-sustainability-project.com/decks/News%20Sustainability%20Sustainability%20Insights.pdf


Move to modular tech stacks
Very few news organisations have the resources to build and maintain technologies. Let alone 
ability to maintain them at the pace of adaption needed to stay relevant. 

Move from monolith tech stacks to modular tech tacks. Giving the ability to switch in and out 
components to make the most of innovations and changing ‘best in breed’. 



Fluid cross-platform 
media experiences



Seamless cross-platform experiences

More places for content to live 

Different formats work on 
different platforms

Different users want different 
formats

Technology advancements 
aiding us in content production

Who we are, our brands, must be 
clear

Not there yet – by a long-shot



Interfaces are chaging



Title 

“We’re in an era of 
liquid content where 
we watch audio, 
listen to text, and 
read video.”

Mika 
Rahkonen

Head of 
Strategy

YLE 
Finland



Foundational processes 
that support the business



Process is king

OK, this will never be the exciting thing

Getting it right is rarely rewarded

But getting it wrong can be catastrophic: just think about 
cyber-security



Lessons from our mobile 
Web master class



What needs most improvement on mobile Web site?

* Poll during an INMA masterclass March 2024 with 50 responses 



While we talk mobile first



While we talk mobile first



Think conditions first



Simplify and de-clutter: screen
Don’t compact a lot into a small space
More ≠ more
More = harder to view

Clear, easy to view and navigate. Make it 
easy to visually appealing, and effortless 
to click.

● Visuals are vital
● Consider line lengths and image crops
● Responsive images are a great option
● Collages give control over story
● Shorter headline are better on mobile



Four golden rules of advertising
1. Ads should fit with your content in terms of 

size and style. 

1. Images should lead.

1. Ensure the ads work to constraints with 
speed load so both site load and 
viewability are improved.

1. Combine ad spots with first-party data, to 
push prices up and lead to better ad 
relevance for consumers and effectiveness 
for advertisers.
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