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Your organization is your strategy in action. To 
achieve results, you must organize with 
purpose—your 'why' becomes your 'how'.

The ‘why’ of organization is the ‘how’



Metcalfe’s law 
in organizations



Mediahuis NL



9 regional titles 
1 popular news title
>800.000 subscribers
Digital subscribers
Apps, sites and newsletters

Mediahuis NL



Subscription-first strategy
Customer-centric 
Effective and efficient
Excellent and evolving
Cross-functional 
Clear ownership 

Strategy and organization
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Mediahuis NL B2C + Product

B2C
(subscriptions)

Pricing & retailDataMarketingProduct Customer care



Mediahuis NL B2C/Product + Tech
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Mediahuis NL B2C/Product + Tech
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Strategy – tactics - execution



Change and improvement

The best ideas happen when 
expertise meets opportunity, make 
sure ideas and innovation can flow 
upward.



Thank you.
Questions?
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