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AGENDA

INTRODUCING A 94-YEAR-OLD STARTUP
(RE)DEFINING “BALANCING”
A NORTH STAR VISION & FIRST STEPS




MAKING BUSINESS BETTER SINCE 1930
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L RTUNE '"“,“}"ﬁ'ff%‘“’“"‘“ 600k subs

Founded in 1930 >25m global visitors

Fortune 500 since 1954 Traffic up 6x since carve-out

Fortune.com since 2014

Carved out of Meredith. 2018 _ ) Paywall revenue up 2.4x in 2023
Started paywall in 2020 o [ - %é """""" Revenue civersific~tion
AW




A TOUGH BALANCING ACT?

Subscriber Advertising
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WHAT IF IT'S NOT
ABOUT BALANCE,
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BUT OPTIMIZATION?
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MANY FACTORS INFLUENCE THE QUALITY AND

QUANTITY OF YIELD

Sun Content quality
Water e = - Pagé'épeed
Season News cycle
Soil fertility Recency & frequency
Cardinal direction Referral source. aeics
Soil pH Device type ms the Al
Organic matter Topic/section oeitisaa
Location

Soil texture

Previous crops Known users
Soil compaction Content type



HE DEVIL IS IN THE DETAILS (OR IN EACH
INDIVIDUAL PAGEVIEW

9:30 am on a Monday
Barclays Research examines
Al's economic potential.

Desktop Chrome

Subscriber who often reads Finance stories
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German companies are Went direct l.y to Fortune.com
pouring a record amount
of investments in the U.S.
as Germany’s tight
economic relationship

with China wobbles

How is this pageview best monetized?




HE DEVIL IS IN THE DETAILS (OR IN EACH

INDIVIDUAL PAGEVIEW

= e Saturday afternoon

Fortune Recommends™ is editorially independent. We may earn
affiliate revenue from links in this content. Learn more.

IPhone, search

Home Credit Cards Banking Insurance Mort

Affiliate revenue

< CREDITCARDS

Best cash back credit cards of . . .
February 2024 First-time Fortune visitor

BY CASEY BOND REVIEWED BY DIA ADAMS
Updated February 16, 2024 at 9:43 PM GMT+1

1/8 Part of - Guide to cash back credit cards
Best cash back credit cards | v

Fortune Recommends™ has partnered
with CardRatings for our coverage of
credit card products. Fortune
Recommends™ and CardRatings may
receive a commission from card issuers.



HE NORTH STAR: REAL-TIME MONETIZATION

DECISIONS ON A PAGEVIEW BASIS

.com traffic events ds Subs E-Com Live Media

transaction
CDP (customer data
storage and analysis)

\
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Automated monetization
marketing modules)

CRM (communication
with known users)



FORTUNE IS MOVING IN THE RIGHT DIRECTION

Short-term = Pricing optimization: Tripled ARPU

Paywall targeting: Paywall “efficiency” up ~50%
“Tides that lift all boats”:

Focus on CRM & MarTech

Long-term | Desiloing




OPTIMIZING SUBSCRIPTION TARGETING TO
PROTECT AD REVENUE

. .

1% of page views yielded 25% of subscriptions Conversion rates varied from 0 to almost 2%



IDES THAT LIFT ALL BOAT

joshua kushner X
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\C)‘ kimkardashian & - Following

100 MOST POWERFUL WOMEN

< Al Images News Videos i More Tools
4 kimkardashian & 19w
& THE COVER OF FORTUNE MAGAZINE

About 928 results (0,36 seconds) For you

F Fortune I(IRDKISTIIAH'S «‘ serenawilliams & 19w
The rise of Joshua Kushner: How the young VC quietly built NEWREALITY Yassssss L 4

AN EXCLUSIVE LOOK 375 likes Reply
AT HER SURPRISING LEAP

INTO PRIVATE EQUITY

a $5.3 billion firm, Thrive Capital

The rise of Joshua Kushner: How the young VC quietly built a $5.3 billion firm, Thrive

View all 12 replies

Capital. Kushner's firm won over top Silicon Valley CEOs,...
2 Dec 2023

& sarablakely & - Follow
Original audio

@ sarablakely # What can | say... kids
keep you humble.&

15w

ELLE

Karlie Kloss and Joshua Kushner's Complete Relationship
Timeline

For you v

ﬁ"} ashontell &5 We will sendyou
anew one :)

15w 1like Reply

o fortunemag # The versatility of o
the magazine cover
14w 6 likes Reply

' yasminer83 At least it wasn't the o,
side with your face on it &

The couple have dated since 2012, but the details of how and when exactly they met
are a mystery. The only reason the public even knows that...

2 weeks ago

B South China Morning Post

Who is supermodel Karlie Kloss’ handsome billionaire J
husband, Joshua Kushner?

rosgnovewnc 2020

b

"‘ =
Former Victoria's Secret model Karlie Kloss first met husband-to-be Joshua Kushner l |
when she was just 19, and the pair now have two children...

3 weeks ago 15w 3likes Reply
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m Fo Liked by ashontell and 17,754 others
#  November 3, 2023

@ Add a comment...




OV: CULTURE CHANGE IN MEDIA

DIGITAL




CONCLUSION

Stop balancing, start optimizing: Monetization is not a balancing act, it's a
math problem and a bit like gardening/growing crops

Dream big: In the age of Al, extreme optimization will be possible. Future-
proof your tech stack

Get started (you don't need a perfect tech stack)
- Create data and insights into what is happening pageview by pageview

- Make your paywall as dynamic as you can



