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Founded in 1887, Hearst is a leading global, diversified
information, services & media company with operations in 40 countries.
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Hearst Newspapers publishes 24 daily and 52 weekly titles
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Digital Subscriber Growth
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2020 2021 2022 2023 2024 Thru Q1

Hearst Digital Subscribers

+75% Growth

Growth Plateau



To Stimulate Subscriber Growth, Engagement is Key
And must be owned by everyone 
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Capture Data 
Insights

Leverage All 
Platforms

Add Dynamic 
Elements

Intro New 
Features

TODAY’S TOPICS
• “Subscriber Score” Model
• Meet Subs Where They Are
• Article Gifting
• Virtual Events
• Surprise and Delight



Increasing Engagement, Reduces Churn
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North Star: Get 75% of digital subs engaging 2+ days



“Subscriber Score” Uses 75 Variables 
To Assess Digital Subs’ Loyalty/Risk
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in order of magnitude

+ 70 other 
behavioral & 
transactional 

variables

These variables impact 35% of score



Distribution of Subscriber Scores
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Use Case: Sub Score Triggers Engagement Campaigns
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Subscribers with declining engagement benefit from triggered content campaigns.

Sub Score

Most
Risk

Medium 
Risk

Impact

+7% more 
engagement

+11% more 
engagement

Email and Social Engagement



Other Subscriber Score Use Cases
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Engagement Campaigns Pricing

Most popular content for 
at-risk subs Mather pricing rules for tenured subs

Personalized content for healthy subs Dynamic step-up pricing for new subs

Paid social targeting for at-risk subs Customer service for stop-saves



11

Leverage All Platforms to Improve Engagement
Consumer

Focus on direct linking and notifications to increase app usage.

67% 75%

Sub Retention over 6 Months

63% 66% 63%
68%

2021 2022 2023 2024

Subs Engaging 2+ Days Per Month

Frequency of use is rising – and correlates with better retention.  Newsletter engagement greatly impacts sub score.

New e-Edition vendor offers better reading experience.  

4.3

12.7

Average Visits Per Month 

All Subs Subs Using 
e-Edition

Non-App 
Users

App 
Users

13.6 14.7

Q1 Newsletter Referral Visits per Sub

2023 2024



Paywall-Free Sharing: Retention and Leads
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Subscribers can share 10 monthly paywall-free articles with friends.
Friends must create an email registration to read the content.

Subs enjoy new benefit Friends register, enjoy free story

• +9% retention

• 10K email leads 
per month

• 2% of emails 
convert to subs



Paywall-Free Sharing: Retention and Leads
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Promotion to Subs is Key



Engagement Initiatives with Newsrooms
Consumer

Houston Weekly Virtual Series

New program led by 
Editor-in-Chief Kelly Scott

Collaboration with 
Marketing to promote most 
as sub-only benefit

Up to 400 subs per event



Surprise and Delight
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What’s Next?
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Gift articles via app Monthly benefits reminder email Benefit reminders in Newsletters



Key Takeaways
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Increasing Engagement Decreases Churn: Keep subscribers 
active across multiple platforms to lower weekly churn.

Enhance Subscription Value: Offer virtual events and exclusive 
content to boost engagement and highlight subscription worth.

Utilize Data: Use Subscriber Scores to spot at-risk subscribers and 
launch targeted engagement campaigns.

Partner with Newsrooms: Boost newsletter referrals with unique 
content and use paywall-free sharing to increase retention.

Surprise Subscribers Regularly: Provide unexpected benefits to 
sustain interest and loyalty.



THANK YOU!
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