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Founded in 1887, Hearst is a leading global, diversified
information, services & media company with operations in 40 countries.
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Hearst Newspapers publishes 24 daily and 52 weekly titles
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Digital Subscriber Growth

Hearst Digital Subscribers
Growth Plateau

—
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To Stimulate Subscriber Growth, Engagement is Key
And must be owned by everyone

Add Dynamic Intro New

Capture Data Leverage All
Elements Features

Insights Platforms

TODAY’S TOPICS

« “Subscriber Score” Model

* Meet Subs Where They Are
« Atrticle Gifting

« Virtual Events

« Surprise and Delight
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Increasing Engagement, Reduces Churn

% of Subs and Weekly Churn
by Cumulative Engaged Days

mmm % Of Subs ——Weekly Churn

North Star: Get 75% of digital subs engaging 2+ days
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# of Days Engaged per Month
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“Subscriber Score” Uses 75 Variables
To Assess Digital Subs’ Loyalty/Risk

Relative Impact on Sub Score
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Newsletters

Web
Visits

Received

Variables That Improve Sub Score
in order of magnitude

e-Edition App
Visits Visits
These variables impact 35% of score

Newsletter

Clicks

+ 70 other
behavioral &
transactional

variables



Distribution of Subscriber Scores

Loyal Subs

Subscriber Count

.
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Use Case: Sub Score Triggers Engagement Campaigns

Subscribers with declining engagement benefit from triggered content campaigns.

Sub Score

Most
Risk

Medium
Risk
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Email and Social Engagement

ctpost Vowinbrowser

More of What You Want to Read

Keeping you informed with stories you want to read is personal to us.
Check out this selection of top local stories — just for you.

Bridgeport zoning appeals board to take
up revoked permit for 177 apartments at
former Testo's site

By Brian Lockhart, Staff writer
The Bridgeport Zoning Board of Appeals has
scheduled a two-day hearing on a revoked permit
to build 177 apartments at the former site of
Testo's restaurant.

This French Normandy-style mansion in
Redding is on the market for nearly $7
million

By Abby Weiss, Staff writer

The 19-acre French Normandy-style estate is

located at 241 Black Rock Turnpike in Redding,
Connecticut, and is on the market for $6,750,000.

@ Houston Chronicle @ X s
.

The Houston Chronicle’s guide to voting in
Texas on Election Day 2023, from the Houston
mayoral race to statewide ballot initiatives

®
-y
i VP
TEXAS VOTER GUIDE

houstonchronicle.com
Texas election voter guide: 2023 key races,
candidates, dates

Impact

+7% more
engagement

+11% more
engagement



Other Subscriber Score Use Cases

Most popglar content for Mather pricing rules for tenured subs
at-risk subs
Personalized content for healthy subs Dynamic step-up pricing for new subs
Paid social targeting for at-risk subs Customer service for stop-saves
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Consumer

Leverage All Platforms to Improve Engagement

Subs Engaging 2+ Days Per Month
66% S

63% . 63%
—

2021 2022 2023 2024

Frequency of use is rising — and correlates with better retention.

Q1 Newsletter Referral Visits per Sub

13.6

2023 2024

Average Visits Per Month

All Subs

Subs Using
e-Edition

Newsletter engagement greatly impacts sub score.

Sub Retention over 6 Months

75%

Non-App App
Users Users

New e-Edition vendor offers better reading experience. Focus on direct linking and notifications to increase app usage.
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Paywall-Free Sharing: Retention and Leads

Subscribers can share 10 monthly paywall-free articles with friends.
Friends must create an email registration to read the content.

Subs enjoy new benefit Friends register, enjoy free story

HOUSTONACHRONICLE = HOUSTONACHRONICLE SUBSCRIBE
POLITICS // ELECTION 2024 POLITICS // ELECTION 2024
Harris County's new one-page ballot could Harris County's new one-page ballot could
reduce paper jams during March elections reduce paper jams during March elections
By Jen Rice, Staff writer / @ @ ?::::;:;;j Staff writer @ @ @

x Already a subscriber? Sign in

tf Giftthis article Welcome! We’re glad you’re here.

To access this paywall-free article, please enter your email address below.
Email Address

Fnteryouremat m

By signing up, you agree to our Terms of use and acknowledge that your information will be used as
described in our Privacy Policy.

New subscriber benefit: Share
this article paywall free.

®@ @ @

Email Copylink FAQ

v;—%_ )

Want unlimited digital access? Subscribe
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( +9% retention\

10K email leads
per month

2% of emails

\ convert to subsj




Paywall-Free Sharing: Retention and Leads
Promotion to Subs is Key

San Francisco Chronicle View in browser |NS|DER

Dear Subscriber, .
ear Subscriver Keep Your Family and
gg::ﬁ:aven‘t yet, we encourage you to try your new exclusive Friend s Info rm ed

Share 10 articles every 30 days with anyone — paywall-free. Marc Lautenbach said in a written statement. “Our SendTech and Presort

businesses performed as expected. We remain pleased with domestic parcel

improvement. network performance and volume growth, although with

HOW IT WORKS softer-than-expected revenue per parcel”

0 Share this article X

SUBSCRIBER BENEFIT: Share 10 articles
every 30 days with anyone - paywall-free!

SHARE NOW
- Extend your subscriber experience by sharing your
« Look for the gift icon next to any article. More Business subscription and articles.
« Select your delivery method: via email or copied link. Here’s how it works:

« To start reading, the recipient clicks the link. CLiwed phiscias firis acer Sexises jrobeion iy

SUBSCRIPTION SHARING

Share your subscription with

For more information, visit our FAQs page. We hope your new up to 4 family members and friends.

subscriber-requested benefit enhances your experience!

1. Click the [Account] button at the top of any page.
Thank you for being a subscriber and supporting local journalism. 2. Select “Profile Settings” in the dropdown menu.

“p = »
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Consumer

Engagement Initiatives with Newsrooms

Houston Weekly Virtual Series

New program led by
Editor-in-Chief Kelly Scott

Collaboration with
Marketing to promote most
as sub-only benefit

HE | SUBSCRIBER EXCLUSIVE
Virtual event with Mayor Whitmire

Up to 400 subs per event

Meet the two leading Democratic
challengers who want to take
on Sen. Cruz

"'HC | SUBSCRIBEREXCLUSIVET T "
Meet our Astros reporting team, live from spring training

HEARST ‘
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Surprise and Delight

View in browser

Congrats, Subscriber! &

You’ve completed the Times Union Reading Challenge.
Thanks for participating!

You visited every day for 5 weeks — a perfect streak.
What an ing ac lish !

P

WwWwWwww

You’ve earned a gold medal.
Save this badge and share on social media!

We hope you feel more informed
and connected to your community.
Keep your streak going on your own!

Go to TimesUnion.com

HEARST
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@ HoustonChronicle.com

Looking Back
and Ahead

It's the end of 2023 already! We hope
you‘ve enjoyed your subscription.

Your support has been essential to what we
do: reporting, investigating, inspiring and
more. You've also enabled us to reinvest in
our newsroom and products, enhancing
your subscriber experience.

Let’s look back at the year together.

TOP STORIES OF 2023

Check out articles subscribers
like you read the most this year.

Zombie Wells: Texas oil wells are
leaking toxic waste, and no one
wants to pay to clean it

Read More »

The Man Behind Mack: A Houston
Chronicle series

Our Gift to You

Hearst thanks you for being a loyal
San Francisco Chronicle subscriber.

In appreciation, select a 1-year
Hearst magazine subscription
— total value up to $45.68 — on us!

CLAIM NOW

Respond by May 17, 2024 to get 3 one-year subscription to one of the magazines listed in this
promotion with your iption at no iti cost.

Privacy Notice

1also understand that the San Francisco Chronicle will share my information with Hearst
Magazines to fulfill my subscription, and | agree to the Terms of Use (including the class action
weaiver and binding arbitration) and acknowledge that my information will be used as described in
the Privacy Notice.
The magazines being offered in this promotion are not part of continuous service.

« Esquire’s cover price is $6.93 an issue and is published 6 times a year.

« Food Network Magazine's cover price is $6.99 and is published 6 times a year.

» Good Housekeeping's cover price is $5.99 an issue and is published 6 times a year.

* Town & Country's cover price is $6.99 an issue and is published 9 times a year.

Any of these magazines may have future combined issues that count as two issues as indicated on
the issue’s cover. Your first issue will arrive in 4 - 8 weeks. Offer good in U.S. only.

San Francisco Chronicle

MAY 21. 2024

Exclusively for Subscribers

Enjoy reguiar offars and discounts on area entertainment.

"WICKED"

So much happened bafore Dorothy dropped
In. For select performances September 1
through October 13, axperiance the timeless
musical WICKED at the Orphaum Theatre.
Membars can save over S50 on Balcorvy,
Orchestra or Mezzanine section seating
packagesd Packages start at S79.99

and includes one $25 Dining Rabate per
purchasa. Click "GET TICKETS™ for
performance and seating avallability. Act fast
2 dates are salling out quickdy.

"Company"

Phone rings, door chimas, In comes
Companyt Exparience the musical comady at
Orphaum Theatre on select dates Dune 5-28.
Join the party with 45% off packages in
Mezzanine/Balcony or Orchaestra seating
starting at S59.991 Offer includes one S50
Restaurant.com eGift Card per purchasze of 2
or more tickets. Click "GET TICKETS for
parformance avallabliity.

WICKED




What’s Next?

A Variety of 0:a1
Exclusive Benefits Z Al i

FOOD § COOKING AND RECIPES

Is that pepper hot or not? We
demystify the Scoville scale and
what gives chiles their fire.

Hy Padt Stephen. S0 aniter

sfchronicle.com View in Browser

() >8

O Artew |'f. .",\ ;[

Share your Share up to
subscription 10 articles

0 &

Download Sign up for
the app newsletters

3 Share this article

As a subscriber, you have full access
to benefits that connect you to
valuable news, information and more.

Evnlara tham halnw nnwar

OdD O 0006

Unsubscribe | Manage Preferences | Privacy Notice

Gift articles via app Monthly benefits reminder email Benefit reminders in Newsletters
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Key Takeaways

Y Increasing Engagement Decreases Churn: Keep subscribers
active across multiple platforms to lower weekly churn.

é Enhance Subscription Value: Offer virtual events and exclusive
\ content to boost engagement and highlight subscription worth.

i-’ Utilize Data: Use Subscriber Scores to spot at-risk subscribers and
launch targeted engagement campaigns.

e Partner with Newsrooms: Boost newsletter referrals with unique
° content and use paywall-free sharing to increase retention.

Surprise Subscribers Regularly: Provide unexpected benefits to
sustain interest and loyalty.

mrt
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THANK YOU!
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