


About GZH and Zero Hora

Over
168.000 subscribers

- Metropolitan region (72% digital-Only, 65% with clube do assinante)

- News quality G z H

- 4,2 million households in

Digital churn of 2,3%
per month

target market

ZEROHORA

- Website traffic of 9/10
million users per month

2 Bundles:

Basic* and Plus

*Basic does not grant access
to Clube do Assinante



Main retention strategies

Engagement Tracking
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Main retention strategies

Tracking Usage x Frequency
App overview
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Newsletters Onboarding journeys interaction monitoring

Onboarding interactions by time
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Digital churn with and without Clube do Assinante

Goals follow-up (Churn)
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35 years of Clube do Assinante

In 2023, Clube do Assinante celebrated its 35th anniversary as a benefits
program for Zero Hora subscribers. Following the launch of digital news platform

GZH in 2017, Clube do Assinante had also encompassing its subscribers.

Across 35 years, Clube do Assinante has accumulated significant figures:

+ 10 million benefits utilized |

+ 500 thousand cinema tickets with 50% OFF

+ 200 thousand uses in mobility app partners




Objectives and strategy

Clube do Assinante has proven to be a differentiator throughout the entire customer

lifecycle, playing a crucial role in subscriber acquisition and engagement strategies, with

the objectives of:

Increasing sales

Increasing ARPU

Reducing churn

To achieve these objectives, a strategy has been adopted based on the following pillars:

B eneflt_s with high D Digital platforms \é Exten§|ve_
perceived value | communication




Strategy

g Benefits with high
+=” perceived value

Over 300 partners, offering up to 50% i ; GN" MagaLu

discount, for all club associates and one - OES(O anve s “' S —

companion, across key players in: —

- Movie theaters PHILIPS ARCOPLEX ife (M

* Theaters (Plays) _ -

- Restaurants AR, Eg’_l:ﬁéf}.[ﬁﬁfﬁ M SEPHORA
* Shows

« Pharmacies u ﬁ?ara Qapﬂl: N?I)lebee'g
« (Gas stations

*  Online stores




g Benefits with high
+=” perceived value

In 2023, there were @BV with

exclusive discounts for club associates,
including shows, performances and
attractions featuring prominent Brazilian and

international artists.

Strategy



Strategy

[] Digital platforms

Accessing and using benefits is a 100%

digital process. Associates have access to a

m and a mobile glJdlf«L:1{l]y] Where

they can:

» Generate vouchers Metrication of Benefit Usage;
0 SIS ULE EESTE Rl CEE nified login for GZH and Clube do Assinante;

* View the list of benefits

Unifi
Check the Cultural Schedule Clube do Assinante's app is integrated with GZH's app;

Over 200 thousand visits per month.




é Broad
\ communication

Strategy

To ensure maximum benefits visibility for all members and prospects, Clube do Assinante employs a robust

communication strategy through mass media, coupled with direct marketing actions and performance media.

Acquisition Communication:

- Segmented performance campaigns
featuring key shows and benefits available

to associates.

- Features explored on landing pages
campaings to increase the conversion rate

for the GZH Plus subscription plan.

Engagement Communication:

- Relationship sequences and communications with associates,
starting from onboarding with newsletters, marketing e-

mails and app push notifications. }

- Communication extends to Clube do Assinante's social media,
TV, radio and newspaper campaigns, along with exclusive
events fostering associates relationships. This approach aims

to encourage use and reinforce subscription value.



Communication | TV Spots

Ao lado do Beira-Rio

‘50% ce
desconto
D
BRI
.‘.'; e
\glﬂ

Monthly TV spot featuring
the Cultural Schedule with
shows within Clube do
Assinante's partners.

\

Cultural Schedule ’

E The audio from these spots is then repurposed for radio as advertisements.

35 Years Anniversary
Mo

TV spot for Clube do
Assinante's 35th-
anniversary campaign.

Crup(}P&

HA 35 ANOS,
PROPORCIONANDO
EXPERIENCIAS.

www.clubedoassinanterbs.com.br




Communication | Newspaper
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= = Em 1988, 30 50nho de viver experidncias ac lado

“JOHN WICK & “PODCASTIS" TRAZ DETALHES RS - wicoRn 12

NO STREAMING DA TRAJETORIA DE MUSSUM

TERRA € PALLLD - s 1 23comn

JETHRO TULL'S
MARTIN BARRE

LATIN AMEREA TOUR 2023

rAwn“ALUNF DESCONTOS

PORTO ALEGRE

2 de JVEMODro
guarta-feira, 2
00 Teatro do
Bourbon Country

Advertisements in Zero Hora newspaper, Advertisements in Zero Hora newspaper for

showcasing Clube do Assinante's benefits. Clube do Assinante's 35th anniversary



Communication | Marketing E-mails

JA USOU OS SEUS
DESCONTOS DO CLUBE
ESTE MES?

Vocé tem
descontos de
até 50% para
usar a vontade,
Aproveite!

o

Aproveite tudo o que Ss08 Dancos 2 20 isponetl ot
0 maior Clube de
beneficios do RS
tem para vocé.

Ola, Ester |

Ao assinar GZH, vocé ganhou automaticamente o8 descantos do Clube
0 AgsInants. Cam zpensz um descants, & pussivel 6CONOMIZar male do
que o valor total da sua assinatura

0

Ainda nZo sabe como Com o Clube do Assinante
usar o Clube? voCE econarmiza em gastronomia,
A gente te ensina! shows, lojas, cinema, farmacias,

m apps de mobilidade e muito mais

Confira o roteiro com a sugestdo

de alguns beneficios no video ao lada.

Welcome e-mail in the
GZH Plus onboarding
sequence.

Marketing e-mail with
prominent benefits

ARCOPLEX

~

Comece a utilizar agora mesmo!

para vock + acompanhants

Dezconto aproxim

1 Acesse o site clubedoassinanterbs.com.br ou app de GZH.

MOBILIDADE

s podem ser utilizados atraves de vouchers ou
pelo cartdo virtua

PHOMUGUES DA LUOCA WAA DUEIC CUIIE UM SHOWY

Landing page for onboarding
communication.
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Clube do Assinante Publicat;ées
Produto/servigo

Com o Clube, vocé tem todas as VANTAGENS.
Exclusivo para assinantes dos jornais Zero Hora,
Pioneiro... mais

Ver tradugao

@ gzh.rs/assine-clube
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p e
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£ PARA SOCIOS DO CLUBE

b [ngyesso do Planeta!

3/’ 72 Save The date

Y

Instagram > ¢
9 b por anacarolinasou e outras 53

e Dasvnenanthon s
@ Q ® ) o v W stezh SAVE THEDATE @ -+ 4@
Curtido por maribcorrea_ e outras 215
pessoas comentarios
1ssinantezh Agosto foi o més de 22023 - Ver tradugéo

aniversario de 35 anos do Clube do Assinan... mais

Ver tndns ne 42 caomentar

] ] A QA @ ©
Social media e

w QA ® ® @

issinantezh

Communication | App and Social Media

14:00

ESTREIAS NO CINEMA

Sécios do Clube garantem 50% off no GNC, com
acompanhante. Confira os filmes em cartaz e
aproveite!

App push notification



Communication | Exclusive Events and 35th Anniversary

In 2023, there were for Clube do

Assinante's associates, including closed premiere sessions for

movies, with the highlight being the 35th anniversary event.

Event in celebration of Clube do Assinante's 35th

Anniversary: a private showing of m

Circus, a performance for over 1,000 guests

including associates, partners, and coworkers.



Communication | Paid Media Acquisition Campaign

M U N D O

PIXAR

5‘;5
. W e

’ \SSINE GZH PLUS E GANHE 1 INGRESSO
PARA O SHOW DO CAPITAL INICIAL.

C |Gzn

1 21 de nutube

ANHE 15% DE

DE INGRESSOS 1 ANO DE GZH PLUS POR

12x ,90
90 de RS /més’

QUER IR NO SHOW /maés
DO LULU SANTOS? QUERO ASSINAR

Us POR

ASSINE GZH PLUS E GANHE *eoasulieicondighes.

1 INGRESSO DE BRINDE

59,90

QUERO ASSINAR

*Consulte condicoes.

COM GZH PLUS,

VOCE ECONOMIZA NO CINEMA
50 % PARA VOCE
OFF + ACOMPANHANTE NO GNC*.

1 ANO DE GZH PLUS POR

RS 3, 90/més*

QUERO ASSINAR

*Consulte condigdes

3ZH

’ROVEITE A
EENTREPARAOC
DO ASSINANTE.

DESCONTO DE

P

¥

ASSINE E GANHE
2 INGRESSOS

QUERO APROVEI

ooy PRINCIPAIS SHOWS
*Consulte condigoes.

1 ANO DE GZH PLUS POR

12x ,90
de RS /més*

QUERO ASSINAR

*Consulte condigdes




Delivery Needs - Clube do Assinante

How to deliver a Clube do Assinante for my subscribers?

Dedicated staff for cross-functional activities with multidisciplinary squad connected with (3-5 people) ]

Commercial policies that habilitate exclusive discounts or experiences in ad proposals ]

Technology infrastructure to offer a good usage experience for your subscriber bases. (SaaS model) ]

Long Term partnerships with legal commitments that benefits your product growth during time. ]




Lessons Learned

Discounts and benefits club is an excellent strategy to increase value of subscribing.

It’s a good way to start your bundling strategy and amplify your target personas.

The benefits that it brings to business is higher than it costs.

It's just works if you got good exchanges for your partners to unlock their best benefits.
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www.clubedoassinanterbs.com.br



https://www.clubedoassinanterbs.com.br/
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