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About the company: Neue Pressegesellschaft (NPG)

https://neue-pressegesellschaft.de/

Five local publishinghouses One editorial unit 
in Berlin 7 Core locals News brands with 
strong core in Southwestern and Eastern 
Germany 470.000 all over Subscriptions 30% 
pure digital Subscriptions
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Covered Area:
Population of 2.4 million people.
One of the richest regions in Germany 
and the heartland of the German car 
industry, home to the headquarters of 
Mercedes and Porsche.

Stuttgarter Zeitung (StZ) in a nutshell
Subs   60.000
of that pure digital Subs 16.000 
Newsletter  140.000
Insta Follower  132.000*
WhatsApp  13.600*
Views Web  16.500.000** 

*Main Channel, **Upscore October
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Develop 
the 
strategy
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I. Shared goals & 
ambition

II. Our playing field -
markets we serve

III. Actions - how we'll 
achieve our goals

IV. Required 
capabilities for 
execution

V. Management 
system - how we run 
the process

Where do we 
want to be 
together in 10 
years? 

Which milestones 
must we reach by 
then?

Which target 
groups must we 
reach? 

How large are 
these target 
groups? 

What market 
penetration do we 
aim for?

Which measures 
contribute to our 
goals and 
milestones? 

In what timeline 
can we roll out 
these measures?

Which skills are 
missing in our 
organization that 
we need to buy or 
build? 

Is our technical 
infrastructure 
sufficient?

In which cycles do 
we align? Which 
KPIs will we 
track? 

How do we keep 
focus on our goals 
and ambitions?

Strategy development process
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Journalism
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A new KPI for the reporter teams – just one
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Focusing on Markets and Audiences

The two initiatives, Local Future and Top Audiences, are at the heart of the journalistic efforts.
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Expanding and building up the ecosystem for each audience – local and top audience
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We are expanding our digital ecosystem. 
Using our proprietary Content Generator
and automations, we deliver audience-
specific content tailored to regions and top 
audiences.
Our focus: Instagram, Facebook, 
WhatsApp & newsletters.
With new channels, we penetrate the 
market, while existing channels receive a 
design refresh.

Instagram Facebook WhatsApp Tiktok LinkedIn Newsletter

StZ Hauptkanal existiert existiert existiert existiert - existiert

StZ Ludwigsburg Start KW8 Start KW5 Start KW20 - - Start KW1

Kornwestheimer Zeitung -
Integration in StZ 
Ludwigsburg - - - -

StZ Marbach (ehemals Marbacher 
Zeitung) - wird StZ Marbach - - - -
StZ Rems-Murr (ehemals Rems-Murr-
Report) Start KW13 existiert Start KW20 - - Start KW11

StZ Leonberg (ehemals LKZ) Start KW14 existiert Start KW20 - - Start Mai

StZ Automobil - - - - existiert existiert

Stadtkind existiert existiert - existiert

StZ Familie existiert - - - existiert

StN Hauptkanal existiert existiert existiert existiert

Mein VfB existiert existiert existiert existiert

Esslinger Zeitung existiert existiert Start KW20 existiert
Canstatter Zeitung / 
Untertürkheimer Zeitung - existiert - - - -

Kreiszeitung Böblinger Bote existiert existiert Start KW20
Start im 
Herbst

Scaling our StZ digital ecosystem
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Ecosystem example
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Introducing new teams to the game

Building 
up new 
capa-
bilities

Methods, Feedback, 
coaching

Video, publishing process, 
live news
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6 months 
training on the 
job

Workshops
Training 1:1

Always available 
& also on-site

Holistic aproach:Topics 
/User Needs/ Workflows/ 
Roles/ Conferences

Fast feedback

On equal 
footing: 
department, 
role, hirachy

Shared vision, 
shared projects, 
shared goals.

Marketing, Sub, 
product und 
editorial have a 
common cause.

Why is the success sustainable? Our learnings.

Focus on core 
KPI => visits per 
day on team 
content
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Some numbers

Each team expands it‘s 
audience. 
It‘s adding up over time...
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Direct traffic adding up – the growth is driven by the many teams creating local and 
audience-focused content.
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Direct traffic adding up – the growth is driven by the many teams creating local and audience-focused content.

Learning: don‘t mess with weekends!
There is so much potential!
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StZ - views on articles 

Source: Upscore

Article views are 
up about 40% 
yoy. Alongside 
direct traffic, 
social referrals as 
well as Google, 
SEO, and 
Discover have 
also performed 
strongly
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Carsten Groß

Thank you!
Let’s keep in touch.


