Using Premium Newsletters To
Drive Value and Retention

Initiative to Engage and Retain Subscribers
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T —
Growing & Engaging Audiences Via Newsletters

Entering 2024, Advance Local had Email Newsletters

more than 200 free newsletters across |
10 US markets.

The best of ou

I newsletters, handpicked by our editors.

Our decade-long focus:

* Growing active audience

| Sunday Morning - Breaking News Today's Top Stories
. . | Edition LR As News BREAKS WEEKDAYS AT 6 P.M.
ilding frequency to build habit |
L4 B U I I n g re q y ‘ The best journalism e week from Be the first to know about the news that The top subscriber stories of the day,
{ MLive.com. matters in Michigan. curated by MLive editors, delivered daily
. | at6 p.m.
. ment |
* Driving meaningful engage |
|

* Converting readers into paid subscribers

4
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Newsletter Portfolio Attributes

2M+ unique
newsletter subscribers
across 10 markets

= O

Jd = 8

Strong engagement Significant Highly efficient
metrics contribution to Workflow
digital subscriptions

SUBSCRIBER o™

However, we did have a gap. Only 4 of our newsletters were
exclusively for paying customers as a benefit of subscription.
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Building a Retention-Driven Newsletter Program

! 1. Value Creation

Strategic Shift: Retention )
is the New Acquistion * Increase digital subscription value through exclusive,
personality-driven content

Early results from our first 4
subscriber-only newsletters
showed a 35% higher correlation
with retention and up to 50%
more on-site engagement than
free newsletters.

T 2. Data-Driven Decisions J

e Use analytics + newsroom expertise to identify high-
impact topics and optimize performance

This validated the opportunity— T 3. Sustainable Operations J

and confirmed our need to shift
strategy, which as built on three
core pillars.

e Build efficient workflows that scale, including Al-
assisted content and curation
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KPls: Our Hypotheses

Retention: Newsletter recipients
should retain at higher rates than
non-recipients

Engagement: Premium newsletters
should demonstrate significantly
higher open and click rates than free
newsletters
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Defining a Premium Newsletter Experience

* Handcrafted. Written by a staff expert

* Personality-driven. Strong voices and views

* Exclusive. Only for subscribers, curated for newsletters

* Premium UX. User-tested designs, fewer ads

* Frequency. Minimum 1x/week

* Strategically balanced. Mainly an inbox-first
experience but with thoughtful opportunities
for clickthrough and on-site engagement
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Ex: A UX-Driven Premium Newsletter Experience

The Fenwa,
Rundown

>

Sean McAdam

4ello, subscriber. Welcome tf
‘enway Rundown newsletter,
spdate from Sean McAdam,
VassLive.com's Red Sox cold
who delivers exclusively to sul
>f MassLive.com an insider's
serspective on the state of bd
3oston.

Leading Off

he Sox are not yet a quarter
way through the schedule, bul

he season seems to be an inf
soint

The loss of first baseman Tris|
s 2 major blow to the team, ef
Casas wasn't producing anyw|

B —

#on s

Politics Plus with
PennLive

Will President Donald Trump's tariff
plans stand? A federal court this week
blocked President Donald Trump from
imposing tariffs on imports

under an emergency-powers law,
throwing into doubt the president’s
economic policies. However, the Court
of Appeals for the Federal Circuit
yesterday allowed the president to
temporarily continue collecting the
tariffs while he appeals.

Budget bill divides
Pennsylvania lawmakers

ik seemed poised 10 support L. (AP tle

y a's cong 9
has split along party lines over
President Donald Trump’s controversial
“One, Big, Beautiful Bill.” Republicans
are supporting the legislation, while
Democrats oppose it.

@ Gift up to 20 subscriber
exclusive articles to your
friends and family. Learn more.

MAILBAG

Question of th

Q: For the better part of|
team at bats have been
oor with a sky high st
Dathetic performance
scoring position. One e:
Rafaela, who had show!
discipline during spring
seemed to immediately
swinging at everything
began. This group, in t
oerforming much better,
view on why the results
oor and what can be
them? How long can Ci
deflect accountability f
shaping up to be anotl
season under his * lea
Q

My (five) Favorit|
Things

On Tuesday. night, Walker By
ejected after arguing balls ar
with home plate umpire Mike
It made for a short night of W
long night for the bulipen

Here are five other notable o
Red Sox pitchers:

1. Roger Clemens, Game 4,
ALCS. Clemens was irate|
plate umpire Terry Coone|
zone, and engaged in a h{
exchange in the second i
leading to his ejection. A
things, Clemens told C
your (expletive) mask on;
Coonay he knew whare i
lived.

2. Ryan Dempster, Aug. 19,
Dempster threw four pitc]
Rodriguez of the Yankees
plunking him, and was ejd
then suspended five gam|
misdeeds

A: The offense has bel
10 doubt, and your poin
s also accurate. The lin
underachieving. It's hart
whether this is just a
whether there are larges
The strange thing is thal
team is a Top 5 offense
scored, but there's the
could be better. As for
nteresting to see what
for him. The criticism
ramped up on social mi
that also happens withi

3. Jonathan Papelbon. Sep
2014. 0K, this one didn't
Red Sox uniform; it took g
the Philadelphia Phillies,
it could have happened i
Papelbon got into a heatd
with some fans and was
making an obscene gesty

Fenway Rundowri

200 Sean McAdam discuss the alf
the Triston Casas injury and whed

Clear subscriber-only label & opening

writer personal introduction

6/12/25

Did you know? Subscribers can
hare their subscription with up to &
wople? Manage shared accounts

SSENTIAL READING B

ontracts raise ethical
juestions

1on Musk s leaving his role 85 a top
dviser to Trump after spearheading
#orts 10 reduce federal bureaucracy.
s doparture marks the end of 3
hapter that included thousands of
woffs, the gutting of agencies and
eams of litigation

EAD MORE

FENN

Nill aDemocrat run as a
tepublican?

Teasurer Dan Miller said he sees 3 fal
ace for Harrisburg mayor vs. incumbent
lemocrat Wanda Willlams as a "dead
at” But he added winning office as 3
Jepublican — he was nominated as a
rite-in — would be a "aifficult task*

EAD MORE

Nudge modules, Other “Essential” and

behind the scenes stories [ content

he Red Sox-Yi

the known) be.

QUICKLINKS &
Rundown
Red Sox starter
doing my job'

Could Red Sox fi
increasing role a

staff?

Alex Cora: Red §

Red Sox' Masata

injury update

Veteran: 'Roman
minor league hit{

Red Sox ace's ey
first-pitch MR, lif
drop

THIS WEEK IN RED SOX HISTORY

On May 7, 1903, we got the first taste of

as they are

(as the Red Sox were

he Highlanders (nee

) 6-2 behind BN

PODCAST

Today in PA

We think you't lie our dady news briefing with
the PennLive news podcast, “Today in PA". it
covers everything from politics 1o
entertamment Listen on yout favorite apps
inchuding, Alexs, Apple, Spotiy, and Stitcher

QUICKLINKS #
More top stories

Former Pa. Supreme Court justice dies

Nippon agreement with Pa.-based U.S.
Steel calls for government approval of
some functions

Dauphin County officials argue over
controversial building deal, leaked
confidential' info

‘People in the media have weaponized
his absenteeism, Fetterman says

What we know — and don't know —
about who will be able to get COVID-19
shots

Trump's latest pardons benefit an array
of political allies and public figures

ruLL

What's your take?

How confident are you in
leadership this season?

Very confide(
Somewhat confi
Not confider

Time for a chat

Here's how readers voted
Who's been the Red Sox N
2025.

68% Rafael Devers

19% Alex Bregman

8% Wilyer Abreu

$% Jarren Duran

Product cross promotion, custom
curation of related top story links

ADVANCELOCAL

1NANK YOU 10 DOING & SUDSCTIDET

Enjoying this newsletter? Share it with
others—they can sign up here. Explore
il our subscriber-exclusive newsletters,

Inchuding a few you might like

« Eat. Shop. Go.
@ Ponn State Insider
& High School Sports Highlights

Did someone share this newsletter with
you? Subscribe Lo PennLive and never
miss an lssue. Explore all our

newsletters here

See you right back here next Friday

Thanks,
JD.

X0 ¢ nw

John Luclew also contributed content
to the Essential Reading section of this

weeks newsletter

Tell us how we're doing!

Can you tell us what you thought of
today’s edition of the newsletter?

Interactive polls, feedback modules,
and closing author note + bio




Expansion: Addressing More Subscriber Interests

We've launched 24 new subscriber-only newsletters
over the past year — data-driven and each developed
through newsroom collaboration.

Oregon Business Briefing

Wednesday, May 7, 2025

Where Syracuse‘p

Thursday, May 8, 2025 |

Hello, subscriber. Welcome to Oregon
Business Briefing, your snapshot of

The Fenwa business, economic and retail news and R . . B
* Focused on high-readership categories like sports,

| trends from Portland and Oregon, an
Rundowr exclusive benefit for subscribers of The
|
Oregonian/OregonLive. | L f d d b .

| politics, food, and business

| Hello, subscriber. Welcome to T

| d Jetter, a weekly .

| | Where Syracuse Eats };::n :;:2:: MassLive.com' OHSU and Legacy Health called

| This weekly newsletter highlights the | columnist, who delivers exclus off their blockbuster health ° C b H d d - d h H - h f
“ restaurants and bars Central New Yori‘ subscribers of MassLive.com 3 system merger. 0 m I n e a U I e n ce a n re s e a rc I n S I g ts t O S U r a C e
| offer. Our goal is to direct you to decen; perspective on the state of bas¢ . .
‘ quenchyourthirs(andﬁl]yourbel]y.vi Boston. Vlable, Valua ble tOp|CS.
‘ do it without your help. We bring reade P
| members of our Where Syracuse Eats F Mal%  1.nqa Gmiter tgmitd
| page into the discussion. Cheers! ‘

* Converted strong free newsletters that fit the right
ingredients.

| —
Charlie Miller | i
syracuse.com journalist Leadmg Oﬁ
:gr;lllor@gyncuu.com |31
4 |

The Reear id Sox are not yeta
way through the schedule, but
season seems to be an inflectic

W} ‘ Oregon Health & Science University's campus in

i . Southwest Portland.
The loss of first baseman Tris

and one massive oven com  Built around trusted local voices — beat reporters with
e ———— major blow to the team, even T B B . . . .
| k el subject expertise, loyal followings, and distinctive tone
that connects with readers
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Results: Exceeding All Key Performance Metrics

OPEN RATE

74% ...

Average: 60%
Target: 55%

RETENTION RATE

+58% ...

Correlation
Average: 29%

Our new subscriber-exclusive .
newsletters delivered exceptional
results across every KPI

Our success with premium
newsletters in 2024 provided a

; . (o))
stronqg foundation for expandin
9 , Xp 9 CLICK RATE PAID DIGITAL SUBS
Advance Local’s subscriber- RECEIVING NEWSLETTERS

focused email strategy in 2025 25% e

41K+

+142%YOY

Average: 10%
Target: 8%

6/12/25 ADVANCELOCAL 1




Optimizing for Engagement and Efficiency

Generative Al saves time by

writing subject lines, headlines and
summaries for human approval —

and analyzes engagement to
inform future decisions

Interactive features like polls
and surveys drive additional
engagement and learning

Behavioral insights and user

testing help refine template
layout and content strategy

6/12/25

Budget bill divides
Pennsylvania lawmak

Pa. Democratic U.S. Sen. John Fettermg
said he would oppose the “One, Big,
Bill" passed by the GOP-controlled Hc?
while GOP Sen. Dave McCormick
poised to support it. (AP file).

ITop 10 Sections Among the Most Clic

j Characteristics of Top Performing Subject Lines
Ry s o 0
25 life -1 ,892 CliCkS !‘\ A :::re!::&?::;il Gold.schmidt dies at 83" (24 characters
3. politics - 1,121 clicks -\ Y
4. weather - 1,024 clicks \

5. business - 668 clicks -
6. wolverines - 568 clicks |

l eVemsr;lo Death announcements like “Neil Goldschmidt die
g ‘\ « Example: an ,
7. Publlc-lnterest -512 clicks ‘\ »Oregon's New minimum wage"
8. : ) ‘
9 pt{zzle-SOCl ety - 394 clic ks “ Keywords and Topics nd Impact: Subjects that directly impact or reso
- ¢rime - 383 clicks + LocalRelevancea :

‘ e and Urgency -
. b « Urgentand Newsworthy: Subje
“ petter. This includes announcem!

willamette River”).

Pennsylvania’s congressional delegation
has split along party lines over
President Donald Trump’s controversial
“One, Big, Beautiful Bill.” Republicans
are supporting the legisliation, while

Democrats oppose it.

—

cts that convey urgency or sigmm:‘
ents of deaths, major policy cha

i to
r significant eventsinthe community tend

. s

‘ dience's daily lives ol
10 Obitua | | au litica
. = ' xample: Local polf :
351 ClICks | ’ lEocal :ews (“Chef Naomi Pomeroy drowns in

ADVANCELOCAL

THIS WEEK'S POLL

Which issue most influenced your vote for T

president in the 2024 general election?

Candidate's character
State of the economy
> Environment
2 Gun control
9 Health care
Immigration

Other

* The “Lovable Michigan® newsletter is available only
to paying subscribers. On a scale from 1to 5,
where 5 is Significant Value, how much value does
this newsletter add to your subscription?

(O 1- Less value

Q2

O 3- Neutral

Oa4

© 5 - Significant Value

Briefly share why you chose that answer.

: 4 mo
| developments ("Gun owners Measure 11

12

i ically
ectlines tend to be concise and to the point, typi

) and *Qregon's new minimum wage" (23

ant news tend to perform
ges, or significant local

s at 83" or urgent policy news like\

nate with the local
have higher open rates.

tion denied”), significant

\

|

|




Validating the New Value to Subscribers

i iption?
How does the SubEx newsletter change value in your subscription

N Research. Surveys conducted 45—-60 days after
. launch showed high satisfaction with

. I exclusive, relevant content

0%
Best Thing | Ate This Wee

Feedback loop. Subscriber comments helped
identify topics and formats that resonated,
guiding strategic improvements

Results. “"Content felt relevant, unique, and
valuable” and validated that our premium

newsletters enhance subscription value and
drive retention

o it each week as part of my

ul look forward t
subscription®

“This is one of the features | missed Yvhﬂen /
briefly stopped subscribing for a while.
_ Where Syracuse Eats

6/12/25 ADVANCELOCAL 13



Promotion Across Key Touchpoints

Integrating newsletter offerings into
subscription customer journeys

Triggering emails promoting relevant
newsletters based on content interests

Strategic targeting with personalizing
on-site opt-in modules

Cross newsletter promotion

6/12/25

In-newsletter promotion

Thank you for being a subscriber
Enjoying this newsletter? Share it with

others—they can sign up here. Explore

including a few you might like:

< Eat. Shop. Go.
@ Penn State Insider

& High School Sports Highlights

Did someone share this newsletter with
you? Subscribe to PennLive and never
miss an issue. Explore all our

all our subscriber-exclusive newsletters,

Pe

£ e
o i.’ Ly y
"M :#’“V‘%'
Subscn‘ber Exclusiye e
Newsletters
A .
peﬁen?ﬁt of your Onboarding
NLive subscription email

PennLive subser,

tod. i
ay for our Premium Newsletters at
No additiong| cost.

ibers get more! Sign up

€Iin State Insiq
h Pennt i <y

with

newsletters here.

By signingu
INC RIIVECY POLICY

[ NEW! Penn State Insider

SUBSCRIBER EXCLUSIVE NEWSLETTER
Be on the nude of Penn State sports

Sgned in as

prhn.q.prevewdtest.com

On-site opt-in module

ADVANCELOCAL
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T
Recap and Look Ahead

Key Takeaways Our Next Steps

 Start with what you have—then make it  Continue expanding subscriber-only portfolio
premium * Deepen insights-gathering through

* Secure editorial buy-in early structured feedback

* Let data guide you — and keep listening * Refine user experience through testing and

* Design around key retention levers 'teration

+ Build for sustainability * Scale with efficiency through Al integration
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