
Using Premium Newsletters To 
Drive Value and Retention

Initiative to Engage and Retain Subscribers



About Advance Local
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About Advance Local (Cont.)
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Growing & Engaging Audiences Via Newsletters

Entering 2024, Advance Local had 
more than 200 free newsletters across 
10 US markets.

Our decade-long focus:

• Growing active audience

• Building frequency to build habit

• Driving meaningful engagement

• Converting readers into paid subscribers
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Newsletter Portfolio Attributes
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2M+ unique 
newsletter subscribers 

across 10 markets

Significant 
contribution to 

digital subscriptions

Highly efficient 
Workflow

Strong engagement 
metrics

However, we did have a gap. Only 4 of our newsletters were 
exclusively for paying customers as a  benefit of subscription.



Building a Retention-Driven Newsletter Program
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• Increase digital subscription value through exclusive, 
personality-driven content

1. Value Creation

• Use analytics + newsroom expertise to identify high-
impact topics and optimize performance

2. Data-Driven Decisions

• Build efficient workflows that scale, including AI-
assisted content and curation

3. Sustainable Operations

Strategic Shift: Retention 
is the New Acquistion

Early results from our first 4 
subscriber-only newsletters 
showed a 35% higher correlation 
with retention and up to 50% 
more on-site engagement than 
free newsletters. 

This validated the opportunity—
and confirmed our need to shift 
strategy, which as built on three 
core pillars.



KPIs: Our Hypotheses

Retention: Newsletter recipients 
should retain at higher rates than 
non-recipients

Engagement: Premium newsletters 
should demonstrate significantly 
higher open and click rates than free 
newsletters
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Defining a Premium Newsletter Experience
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• Handcrafted. Written by a staff expert

• Personality-driven. Strong voices and views

• Exclusive. Only for subscribers, curated for newsletters

• Premium UX. User-tested designs, fewer ads

• Frequency. Minimum 1x/week

• Strategically balanced. Mainly an inbox-first 
experience but with thoughtful opportunities 
for clickthrough and on-site engagement



Ex: A UX-Driven Premium Newsletter Experience
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Clear subscriber-only label & opening 
writer personal introduction

Nudge modules, Other “Essential” and 
behind the scenes stories / content

Product cross promotion, custom 
curation of related top story links

Interactive polls, feedback modules, 
and closing author note + bio



Expansion: Addressing More Subscriber Interests

We’ve launched 24 new subscriber-only newsletters 
over the past year — data-driven and each developed 
through newsroom collaboration.
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• Focused on high-readership categories like sports, 
politics, food, and business

• Combined audience and research insights to surface 
viable, valuable topics.

• Converted strong free newsletters that fit the right 
ingredients. 

• Built around trusted local voices — beat reporters with 
subject expertise, loyal followings, and distinctive tone 
that connects with readers



Results: Exceeding All Key Performance Metrics
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Our new subscriber-exclusive 
newsletters delivered exceptional 
results across every KPI

 

Our success with premium 
newsletters in 2024 provided a 
strong foundation for expanding 
Advance Local’s subscriber-
focused email strategy in 2025

RETENTION RATE

+58% PEAK

Correlation
Average: 29%

OPEN RATE

74% PEAK

Average: 60%
Target: 55%

PAID DIGITAL SUBS 
RECEIVING NEWSLETTERS

41K+
+142% YOY

CLICK RATE

25% PEAK

Average: 10%
Target: 8%



Optimizing for Engagement and Efficiency

Generative AI saves time by 
writing subject lines, headlines and 
summaries for human approval —
and analyzes engagement to 
inform future decisions
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Interactive features like polls 
and surveys drive additional 
engagement and learning

Behavioral insights and user 
testing help refine template 
layout and content strategy



Validating the New Value to Subscribers

Research. Surveys conducted 45–60 days after 
launch showed high satisfaction with 
exclusive, relevant content

Feedback loop. Subscriber comments helped 
identify topics and formats that resonated, 
guiding strategic improvements

Results. “Content felt relevant, unique, and 
valuable” and validated that our premium 
newsletters enhance subscription value and 
drive retention
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"I look forward to it each week as part of my 

subscription“

“This is one of the features I missed when I 

briefly stopped subscribing for a while.“

- Where Syracuse Eats

“I like this curated news, and it helps me look at The O more frequently. Also, The curated newsletter feels more serious than the emails that The Oregonian sends out about news.”

“I rely on The Oregonian news sources to keep me updated on what's important to me...in this case Oregon business.”
- Oregon Business Briefing



Integrating newsletter offerings into 
subscription customer journeys

Triggering emails promoting relevant 
newsletters based on content interests

Strategic targeting with personalizing 
on-site opt-in modules

Cross newsletter promotion

6/12/25 14

Promotion Across Key Touchpoints

14

Onboarding
email

In-newsletter promotion

On-site opt-in module



Key Takeaways

• Start with what you have—then make it 
premium

• Secure editorial buy-in early

• Let data guide you — and keep listening

• Design around key retention levers

• Build for sustainability
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Recap and Look Ahead

Our Next Steps

• Continue expanding subscriber-only portfolio

• Deepen insights-gathering through 
structured feedback

• Refine user experience through testing and 
iteration

• Scale with efficiency through AI integration


