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Reader Revenue Manager ° Casual Readers: 1 visit / month

° Loyal Readers : 2-7 visits / month

° Brand Lovers >= 8 visits / month

On average, 80% of a Casual

Readers Loyal

Readers

Brand
Lovers

3%

news publisher's

audience visits the site

only once per month... 17%

80%

e

Representative distribution of News publication’s audience
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Reader Revenue Manager Introduction

..Wwhile the end of their
funnel is where they
can generate most of
the value
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Reader Revenue Manager Introduction

..Wwhile the end of their
funnel is where they
can generate most of
the value
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Brand
Readers
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Readers

80% “ Gap to be
addressed

Most likely to:
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Contribute

Generate Ad
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Reader Revenue Manager Introduction

Addressing that gap to

improving readers’ loyalty

remains one of the most “Subscriptions are a result of engagement —

. that’s where the hard work is.”
critical challenges for news

organizations...

John Ridding
(recently ex) CEO, Financial Times

L Google Resder Revenue MManage:



Reader Revenue Manager Introduction

Achieving digital growth requires a full optimization of publishers’
funnel

----- ------ ©® Acquisition - {(d))- % Engagement -------- $ Conversions/Monetization - ((®)) Tt Churn

Engage with new readers and Driving conversions (subscriptions, Managing churn
nourish a daily habit with Grow loyalty and develop donations, contributions, or buy something effectively to reduce
an emotional bond. . - . . .
engagement. with an optimized checkout experience) or win back losing
and optimizing ad monetization subscribers

L Google Reader Bavenus Manages



Reader Revenue Manager Introduction

, &
Introducing Reader o s

Revenue Manager

Helping publishers engage with
their readers to build lasting
relationships and monetize them

i, i b SO B, 8

in new ways. i ——
The Daaily News
o2
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® goo.gle/readerrevenuemanager .
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http://goo.gle/readerrevenuemanager

RRM for everyone and

for enterprise

4 )
Standard
Out-of-the-box,

start today!

N\ J
4 )
Enterprise

Fully customizable
N\ J




Reader Revenue Manager Introduction

The 3 key benefits of RRM!

L Google Reader Revenue Manager



Reader Revenue Manager Introduction

Subscribe or Contribute in
just two clicks

Diversify your revenue opportunity with easy-to-implement
subscription and contribution prompts that make conversion and
checkout fast, secure, and friction-free.

‘ Google Reader Revenue Manager
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Reader Revenue Manager Introduction

Reach your subscribers on Google

Search

Promote your subscription content on Google
and remind your subscribers the value they’re

getting from their subscriptions.

L Google Reader Revenue Manager

Google
Q. Taylor Swift
All  Images Videos Shopping
aylor Swift
Amencan singer-songwriter
VOvcfvlew | News Education

From your subscriptions

fans ages 8to 88

More news >

Videos
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Reader Revenue Manager Introduction

Your customer, your data

1. Google only stores data related to financial transactions,
2. For non financial data, RRM acts as a passthrough, providing
immediate access to customer data to the publisher

3. Google Analytics supported natively, and you can use any
analytics platform

a. Impressions
b. Clicks
c. Completions
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Reader Revenue Manager Reader Journeys

User Journey 1 - Casual reader to Subscriber

= ® The Daily News

The Daily News
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Reader Revenue Manager Reader Journeys

User Journey 2 - Ongoing Reader Engagement

After 30 days
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Reader Revenue Manager

Reader Journeys

User Journey 3 - Brand Lover Retention

The: Daily News
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Publisher Case Study
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Over a six month period, News Corp Australia S news
measured the impact of linking subscriber

accounts with Google on driving favorable

subscriber activities and outcomes.

Two cohorts were analysed to determine the S
impact of Google account linking:

Cohort 1: Subscribers who had linked their

accounts with Google. Sunday Mail
Cohort 2: Subscribers who had not linked their

accounts with Google.

Read case study
Foogle Resder Revenus Manages NEWS

Neawrs Corser

THEASTRALAN® £ NEWS.-.,

i e SUNGaYMail
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T
mm Herald San s o
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https://newsinitiative.withgoogle.com/resources/stories/account-linking-improves-engagement-and-retention/

Reader Revenue Manager Publisher Use Cases

Experiment results for linked cohort

/

Higher days on Lower Higher traffic Improvement in
site/month Cancellation rate referral through Engagement
Google as a
channel

Google
‘\ Google Resder Revenue Manager



Get started now

@ goo.gle/readerrevenuemanager



http://goo.gle/readerrevenuemanager

Thank
you



Reader Revenue Manager Deepen reader engagement

Grow newsletters with one
click - and keep your data

You own the messaging and Google facilitates conversion and
email collection.

Opt in to marketing emails checkbox available to test in Q2 2025

Q) Google Reader Revenue Manager

Back to homepage

The Daily News

Sign up for our newsletter

Stay ahead of the election with The Daily News

Opt in to recoive marketing emails

lerms of sotvice prvaty polcy
Continue with Google

Go gle Already registered?



Reader Revenue Manager Deepen reader engagement

Flexible CTA funnel

Control how readers interact with CTAs on your
site

e  Create separate funnels for open and paywalled
content

e  Reorder your CTAs in each funnel to maximise
acquisition efficiency

e  Give the best experience to your readers by
creating interruption-free intervals

Q) Google Reader Revenue Manager

Paywalked content Cpen content

Your calls to action

Customize call to action (CTA) interactions for your readers below

1]

©®

() Survey

Dismissal Allew =  Frequency Oncein 24 hig =

@ Mewshatter signup

Dismissal Allow = Freguency Oncein24hrs =

(3) Reader registration

Digmiseal Block =  Freguency N

Interval between CTAS 30 minues

Ml

23



Reader Revenue Manager Deepen reader engagement

Get more insights from your
audience with custom
surveys

o

Complete this survey to unlock access
to this content

tion 1062

Which of the following topics would

. . . .. you like to see more online? (Either an
Ask your readers questions and provide quick, insightful S, o somathlog Youi's seatahed

material for: in the past month)
O Arts and Humanities
e  Yourjournalists to create better stories O Auto Technology
e  Your product team to build a better site UX O Lungusgs Lesrning
O Life Sciences
O

Physical Science and Engineering

Already a subscriber?

Q) Google Reader Revenue Manager



Reader Revenue Manager Deepen reader engagement

Monetize audience data and get
higher CPMs with 1P surveys

o

Complete this survey to unlock access
to this content

Use template surveys

e  Build more robust ad targeting through privacy-safe data
collection

Which of the following topics would
X X you like to see more online? (Either an
®  Generateincremental revenue through programmatic data interest, or something you've searched for

. . . thi t month)
monetization in Ad Manager -
O Arts and Humanities

e RRM acts as a data “passthrough” and does not retain your data O Auto Technology

. . O Language Learning
e Datasentdirectly to Google Analytics and Ad Manager

O Life Sciences
O

Physical Science and Engineering

Already a subscriber?

‘ Google Reader Revenue Manager



Reader Revenue Manager Deepen reader engagement

Promote your own marketing
initiatives with Custom CTA

Publishers can include their own newsletter sign-up, site registration,
payments modules, and more using Reader Revenue Manager
platform.

cl Google Reader Revenue Manager

The Daily News

Your ongoing support is invaluable, allowing us
to provide you with the information you need.



Reader Revenue Manager Deepen reader engagement

Customizable payment
reminder emails

Publishers can include their own messaging for their
subscribers in their local language for transaction reminder

emails

L ]
I\ Google Reader Revenue Manager

ST ... |

Add your message

Thee Cinily Wews' mission is fo provide our resders with the most socurate, comprehensive, and
uniiased rews. e believe everyorne desenes access to reliabie information, and we'ne
commited to proveding that infersation 10 00 feaden, regardless of their background or
blieds

T

Be sung 0o e clead and concase language that s Tree of jargen and promodcnal languags, Alwioys
Tolicww Raader Rirneniug Manager conten polica

Add benefits

B Display the gt of benefis you have created for your plan

¥ can edil your benefns in Contes Access

Google

Dear [reader first name in payment
profile],

Your ongoing support is invaluable,

allowing [publication name with home page

URL] to provide you with the information
you need most.

Here is a message from [publication
namej:

The Daily News' mission is to provide
our readers with the most accurate,
comprehensive, and unblased news.
We believe everyone deserves access
to reliable information, and we're
committed to providing that
information to our readers, regardless
of their background or beliefs.

Your support unlocks these benefits:
* Benefit 1

* Benefit 2
+ Benefit 3



Reader Revenue Manager Deepen reader engagement

Payeealied cantent Crpeian Siflsnt

Your calls to action Diceweriboad rader data
Customize call 1o action (CTA) imersctions for your readers below

BE O Surey H
Agdience Loval resdes = Frequency Oncein 24 vs =  meare
Segmentation and Targeting _ |
= @ Howsleer segnup H
[l-.d-'.‘ﬂ-:i' Cucasonal readerns -'] Fregeency Mol € THEE
Lowal readers
E O Decasional resders
Publishers can divide their audience into distinct groups and S . N
tailor content/messaging, leading to increased engagement,
retention, and conversions. @ e The 30 e .

Add calls to action
Available to test: H2 2025

2. Roader regiatration Add T Rewarded ad At
Dt pen fEader ERpaemenl by Ccolecling erad sidicsies Lift peoor a4 revismue by prompling your readens with a
10 etpate & lree aceoanl rrmarded ad i eackangs o artiche scteda

‘ Google Resder Revernue Manager



Reader Revenue Manager Deepen reader engagement

Dynamic CTAs

Maximize conversions by using machine learning to
choose the best CTA for each piece of content.

Available to test: H2 2025

t Google Reader Revenue Manager

Bach %3 Mormepage

The Daily News

Comnplete Tha survey o sign In 1o unlock
SCCess 10 this content

Which of the following topics would
you e 10 see more caline® (Teher an
EOrRst, OF SOMmething you've sesched for
© the past moceh)

O Aty and Mumanton

O Asto Yechnology

O Lnguage Learming

O Lite sciercen

Q) Moysice Science ind Engineerny

Gouge Arvady & wbocriter?

For x users

Bl i 1 Puleatup
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Spport Wndaepardent jounralsm

Oup-timg ooniribotion
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Reader Revenue Manager Deepen reader engagement

Non Gmail Sign Up to Newsletter
CTA

Allows users to enter a non gmail email id to sign up for newsletters.

Publishers can use the same Google APIs to manage the extended user base,
reduce cross platform management time

Available to test: H2 2025

L Google Reader Revenue Manager

Back to homepage

The Daily News

Create a free account

Create a free account to continue reading our
stories and be part of our community

Continue with Google

Continue with a different account

Go gle Already registered?
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Reader Revenue Manager Unlock Read er Revenue

Create subscriptions bundles
across publications

Publishers with more than one news outlet can provide
packages to subscribe to more than just one site.

L]
‘ Google Reader Revenue Manager

Back 1o homepage

The Daily News

Gat atcess to award-winning journalism

Offier Mame
S9%imonth for 1 year

« Aliguam erat volutpat. Nunc sem
1urpis, finibus 8 ornane acrititor
LLwtestrh iptum dobar sit ammel
Barem

g Includes sccess 1o Publication A
& B ad free!

v Aliguam eral volulpal. Nunc em
qurpls, finibus a omane acrititor
Lorem ipsum dolor it amet
baram

. Subieriba .

Google Already a subscriber?

32



Reader Revenue Manager Unlock Read er Revenue

Back o homspage

. . . The Daily News
Attract subscribers with trials et access tomart-winning fourmaim

& discounts

Fene 0.9 manth for 1 mentk®

" Aliguam eral volulpal. Nunc sem o
urpis, hnibus 8 ormang acrititor
Help your readers form a consumption habit before charging the e s dotarsitamet
full price W dliguam erat volutpat. Nunc sem -

urpls, finibus a omang acrititar
Loswsm ipsum dolor 5i% amet
lorem

o Aliguam erat volutpatl. Munc sem

Expected availability: Q2 2025 turpis, inibus a Grare acritiar
ILodesm ipsum dolor ail amsel
Bacarn

*For first time subscribers

Googhe Alroady 8 subscriber?

33
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Reader Revenue Manager Unlock Read er Revenue

Monetize users with Rewarded
Ads

Rewarded Ads are :

The Daily News
® anon-intrusive format that creates a value exchange =
. =
between a publisher and a user. _
To access this article. view an ad or
woscrive

e  Higher CPM rates compared to traditional display ads. [ 1

e  Optimized for mobile web for a great reader experience
Go e Alrosdy » wbscrber

e 4K conversions for 1 publisher in 1 quarter

34
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Reader Revenue Manager Unlock Reader Revenue

A/B test your offers

Find the best offer for your customers by cohorts, and more to
optimize your chances of conversion.

Expected availability: H2 2025

L]
‘ Google Reader Revenue Manager

Reader Revenue Manager

] s

o [B Content kooem
e daneing
O3 OMS Syne
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33
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Reader Revenue Manager Unlock Reader Revenue

Promote the right offer to the
right reader at the right time

Maximize conversions by showing different offers to different
readers based on conversion propensity

Expected availability: H2 2025

L]
‘ Google Reader Revenue Manager

Back to homepage

The Daily News

Gat access to award-winning journalism

Offer Name
S15maonth for 1 year®

o G BOOEES 10 MONe in-depth
eporting, anaheia, and opinn
s 1R go beyond the
sxlacelevel beadlines

w* [Direct support the work of
poumalists to ensure that guality
poumalism contivsts to thrve and
Feobd thode in powed aecounlable

" Aliquam eral volulpst, Nunc sem
Turpis, inibug & ormdce Scrtlitod
Laonem ipsum dalor sit amet
boaem

wF i i Ve dusbr

Google Ay b subgcriner?

Back o homepags

The Daily News

Gt access to award-winning jourmalism

CHiter Name
S157.Fyvear for 1 year®

F  G81 BOCESS 10 mone in-depih
fporting, anakyais, and opiesn
pieced 1t go beycnd the
sl aoe-hevel beadlines

W [Direct support the work of v
poumalists to ensure that gualty
prumalism contisses to thre and
Feabd thada in pewes aecountabie

" Aligquar eeal volulpst. Nunc gem
Turpig, finibug & oimdce Scrtlitod
Lowrem ipsum dalor sit amet

borem
bricriberd

wFod Bral 1ime dubienben

Google Alesdy b SUBLEnBDerT
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Reduce involuntary churn
caused by expired credit
cards

‘ Google Reader Revenue Manager

e



Reader Revenue Manager

Google payments center °
Manage your The Daily News plan

Cancel subscription

Cancel subscription
Salect the reason you want to cancel the subscription of New York Times
Sebect Th PeEEOn You wing T concl your

Find out why people O e o

3 0found a befter subscription sounce and Subscribe with Google. Leam
e
unsubscribe 0 o
) Mecidenisl purchase () 1don’t use this service enaugh
O Other () tfound a better subscription
. L) Brctin o s (0 Costrelated reasons
Available to test: Q1 2025
Bk 10 Paymsaints Caies " () Accidental purchase

(&) Doclng 1o answer

Back to Paymaents Canter

Privacy Polcy Tarma of Sevvice

39
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Reader Revenue Manager

Promote retention offers

Reduce subscriber churn by building retention offers into your
native cancellation flow the same retention tactics for all your

subscribers, regardless of acquisition channel.

Available to test: Q4 2025

L]
‘ Google Reader Revenue Manager

Google

Update Your Subscription

All Access
$1.00/month

v

v

Support local journalism

Seamless cross-device
content access

Premium subscriber
benefits

Hyper Local Access
$1.99/month

Support hyper-local

e oy
journalism

Seamless cross-device
content access

Premium subscriber
benefits

40
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